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Talk. Read. TOGETHER is an early years initiative from the Department for Education, Children and
Young People (DECYP).

In June 2023, the Literacy Advisory Panel released the Lifting Literacy report. It showed how
important families are in helping children build strong literacy skills. In 2024, DECYP followed this
with an action plan. One key goal is to give parents and carers clear, simple, and consistent
messages about how to support their children.

The early years — especially the first five years — are the most important time for a child’s brain
development. These years build the foundations for speaking, reading, learning, and overall
wellbeing. Simple everyday activities like talking, reading, telling stories, singing, and playing make a
big difference and have lasting effects.

Talk. Read. TOGETHER gives parents and carers practical, easy ideas they can use from birth. The
messages were created with families across Tasmania and the B4 Coalition. They reflect real life and
are easy to understand and use.

The biggest impact happens when everyone shares the same message. When families hear the
same advice from early learning centres, schools, health services, and community programs, it
builds confidence. It also reduces confusion and helps everyone see that supporting children’s
literacy is a shared responsibility.

By starting early and working together across the whole community and the whole state, Talk. Read.
TOGETHER helps give all Tasmanian children the best possible start in language, literacy, and
lifelong learning.

Follow along at:

Great Start - Talk. Read. TOGETHER
Great Start Tasmania | Facebook
Great Start Tasmania | Instagram

 

Why Talk. Read. TOGETHER Matters
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https://greatstart.tas.gov.au/talkreadtogether
https://www.facebook.com/GreatStartTasmania/
https://www.instagram.com/greatstarttasmania/


From birth, children learn by listening to the people around them. The more words they hear and
simple back-and-forth interactions they have, the stronger their language skills will be. 

Language development is closely tied to success in reading, learning, behaviour, and brain growth
later on. Some children hear far more language than others in the early years. We want to help close
this gap. 

The good news is that supporting language doesn’t need special equipment. Everyday moments
make the biggest difference. 

Talking while playing, eating meals, or in the car helps children learn new words and how to
communicate. For babies who are not yet talking, responding to their sounds, looks, and gestures
still count. When adults pause and respond to their sounds, these moments turn into simple
conversations.

Using more than one language at home is valuable. Children can learn many languages from birth,
and hearing familiar home languages helps build strong communication foundations.

Talk
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Here are some ideas to help encourage
parents and carers to talk more with their
baby and child:

Describe what you are doing and
thinking – turn daily routines into
opportunities to talk.
Follow your child’s lead – name and
talk about what they are looking at or
playing with.
Copy your baby’s sounds and wait for
them to respond.



Babies begin learning from birth, even before they understand words. When adults share books with
babies, babies hear language, see pictures, and learn that books are meaningful. These early
experiences help build strong brain connections that support learning as children grow.

Sharing books is not about teaching babies to read words. It is about connection and interaction.
Sitting close, turning pages together, looking at pictures, and responding to a baby’s sounds all help
build strong relationships. Feeling safe and connected supports children’s ability to learn.

read
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Sharing stories and books with children from birth is a powerful way
to support early literacy and development. The first five years of life
are a critical time for brain growth, and early experiences with books
help shape how children learn later.

Books expose babies and toddlers to a wide range of words and ideas. Reading regularly
helps children:

find books enjoyable
become familiar with words and sounds
understand pictures and words have meaning
know that reading is something people do together.
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Simple actions like pointing to pictures, naming objects, and talking about what is happening in a book
help build strong early literacy skills.

Research shows that children who are read to regularly from a young age are more prepared for
learning and often have stronger reading skills later. Sharing books early is a simple, low‑cost way to
support better outcomes for children.

Adults do not need to be confident readers to share books. Talking about pictures, making up stories,
or sharing books in home languages all support early literacy. What matters most is spending time
together and enjoying books.

Here are some ideas to help encourage parents and carers to
share books and read with their baby and child:

You don’t have to read the words — talk about the
pictures or make up a story.
Sit close together so your child can see your face and the
book.
Use your home language when sharing books.
Keep books within reach so children can touch and
explore them.
Read a little, often — short reading times are great.
Read favourite books again and again — repetition helps
learning.
Be playful and have fun — use voices, sounds, and
expressions.
There’s no right or wrong way — enjoying time together
is what matters.



Early language skills do more than boost academic achievement. They help children express
emotions, build friendships, and confidently navigate social situations. Prioritising positive
interactions from the start helps support children’s learning, wellbeing, and long-term success.

This is why our initiative focuses on together. Whether you are a parent, educator, playgroup
organiser, community leader, or supporter, your role is vital. By encouraging families to talk, read,
and connect with their children daily, we can strengthen early literacy outcomes for all children.

together
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Strong early literacy begins with strong relationships. Research shows
that the bond between a parent or carer and a young child has a
significant impact on language and literacy development. When adults
and children talk, read, sing, and share stories, they build a caring space.
This helps early literacy to grow.

Here are some ideas to help parents and carers connect with their baby or child:

Talk about what you’re doing - involve your child in cooking, shopping, or getting dressed.
Listen and respond - answer your child’s sounds, words, and questions.
Follow their interests - discuss what they are pointing at or playing with.
Sing songs and say rhymes - anytime, anywhere.
Sit close - cuddles help children feel safe and focused.
Keep it fun - laugh, use different voices, and enjoy the moment.
No pressure - what matters most is doing it together.



Supporting parents and carers with their own literacy

DECYP Talk. Read. TOGETHER. Campaign Guide 7

Parents and carers want the best for their children. For some families, supporting a child’s literacy
development can feel challenging. They may have concerns about their own reading, writing or
everyday literacy skills.

In Tasmania, adult literacy is a significant issue. Around half of working-age Tasmanians lack the
literacy skills needed for everyday life and work. 

Having children can be a powerful driver for adults to improve their own literacy skills. Parents are
often motivated to build their skills so they can read with their children and support learning at
home.

If a parent or carer needs support with reading, writing or everyday literacy, help is available—and
taking that first step can make a positive difference for them and their child.

Where to go for help:

26Ten – Tasmania’s adult literacy network and support service.
Reading Writing Hotline 1300 6 555 06 – a free and confidential service that
connects adults with local support.

The 26Ten website provides practical guidance and resources to help community
members and professionals start the conversation.

http://www.26ten.tas.gov.au/
https://readingwritinghotline.edu.au/


Talk. Read. TOGETHER helps support and enhance the work you're already doing with children
and families.

We appreciate your help in sharing and spreading these messages in your organisation and
community networks. 

There are a range of ways you can be involved, including:

Share the Talk.Read.TOGETHER. messages through your communication channels
Use the social media plan to know what to post and when. Direct families to the Great Start
website to find out more.

Display materials in your spaces
Check out the display ideas in this guide.
Put the posters up in areas of your service or space where families spend the most time –
e.g. entrance, nappy change areas, play spaces.

 
Encourage staff and clients to engage with the initiative

Do you have a waiting space? Include books and interesting things to look at and talk about,
right beside the posters – this way families can practise while they wait.
Don’t forget to remind families that the books and materials are there for their use. 

Integrate key messages into your existing programs and interactions
Keep it consistent - focus on the calls to action, one at a time, in your programs as they are
released via social media.
Working together, we can help Tasmanian children start strong in language, literacy, and
lifelong learning.

How can my service/business be involved?
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https://greatstart.tas.gov.au/talkreadtogether
https://greatstart.tas.gov.au/talkreadtogether


To support you to support the initiative you have been provided with:

Welcome letter about the initiative, physical pack and contents.
2 x Talk. Read. TOGETHER (TRT) posters display these in a prominent location at your site.
12 x Family Action posters (2 of each family action) every 2 months the call to action will
change, so the new poster will need to be displayed.
Social media schedule tells you what you need to post and when.
Campaign Guide (this document) background information and guidance.

What is in the Campaign Kit and how do I use it?
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Social media schedule tells you what to post, including a caption you can copy and paste and
when.
Social media tiles and videos for you to upload to your social media channels e.g. Facebook
and Instagram.
Printable set family action flyers - handout that provides families with more in-depth advice
on that month’s action. 
Printable Home Literacy Calendar – hand out for families with an easy literacy activity for
every day of the year. 
Email signature banner add to your email signature to show your support and involvement,
detailed instructions available on Great Start.
And so much more! visit the Talk.Read.TOGETHER. resource page. 

What are the digital resources and how do I use them?



poster display examples
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2 sets of the posters have been provided to you in this pack.

1 x TRT Poster and 6 family action posters.

Display location ideas:

Waiting room
Nappy change area
Parent room/facilities
Reception area
Treatment/therapy room
Play space

The TRT poster stays the same for the life of the initiative. Every two months, the family action
poster changes. See the schedule on the next page for when to change posters!

Dress your display up anyway you like! Make it interesting and eye catching for families.
When displaying posters, think about where families spend the most time, and where they might
linger for conversation.
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schedule 2026 - 2027
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Great Start - Department for Education, Children and Young People, Tasmania
Raising Children Network
Words Grow Minds
First 5 Forever
The Basics Tasmania. Improving brain development in children 0-3
Better Beginnings
Libraries Tasmania
Child Health and Parenting Service (CHaPS) | Tasmanian Department of Health
Tasmanian Community Paediatric Service/Kids Care Clinic | Tasmanian Department of Health

References/More information

acknowledgements
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