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The 2025-26 Corporate Plan reflects the current
strategic priorities for the Teachers Registration
Board (TRB), Tasmania. The TRB’s functions
are established under section 6A of the 7eachers
Registration Act 2000 (the Act).

Our regulatory activities are conducted
within a broader strategic context set by:

Ministerial Statement of Expectations

Ministerial Instruction No. 16: Education
Regulator Principles

Ministerial Instruction No. 17: Education
Regulator Performance Framework

Principles of the Education Act 2016

National Framework for Teacher
Registration

Initial Teacher Education (ITE)
Accreditation Standards and Procedures.

Our strategic priorities are informed by
relevant elements of:

Australian Institute for Teaching and
School Leadership (AITSL) Frameworks

Independent Review of Education in
Tasmania

Commission of Inquiry into the
Tasmanian Government's Responses
to Child Sexual Abuse in Institutional
Settings

National Teacher Workforce Action Plan
Lifting Literacy Framework
TRB Code of Professional Ethics

Highly Accomplished and Lead Teacher
(HALT) Certification

Child and Youth Safe Organisation
Framework

December 2020 Steering Committee
report on the Review of Education
Regulation.
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Vision
All Tasmanian students are safe and taught
by high quality teachers.

Our purpose

To regulate for the safety, welfare and best
interests of students, the teaching profession
and the community.
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Priorities
Ensure students are safe and their welfare

is protected by having contemporary and
effective regulation.

Partnering with teachers and stakeholders
to uphold professional standards and ensure
the profession remains high-quality and
sustainable.

Deliver efficient and responsive regulatory
services through fit-for-purpose systems.
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Risk identification and
management

We will actively manage our risks so that
we can deliver on our purpose, statutory
obligations and Ministerial expectations.

Priority 1: Ensure students are
safe and their welfare

is protected by having
contemporary and effective
regulation

We will ensure the teacher registration
process is efficient, streamlined and that
professional conduct issues are handled
appropriately.

We will work with teachers and schools,
so they clearly understand their
professional responsibilities.

We are dedicated to keeping our
processes current and effective.

Key regulatory principles' satisfied

In performing its functions and
powers the education regulator must
consider the welfare and best interests
of students to be of paramount
importance (3.1).

- Actions undertaken by education
regulators are to be proportionate to
the risk being managed (3.4).

Compliance and monitoring
approaches undertaken by the
education regulators are to be
streamlined and coordinated (3.5).

1 Ministerial Instruction No. 16: Education Regulator Principles
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How will we achieve this?

We will implement the relevant
recommendations from the Commission of
Inquiry to improve our practices.

We will regularly review and improve
our policies to ensure we respond to conduct
issues in a fair, consistent, and efficient way.

We will increase awareness and involvement
with the Australian Professional Standards
for Teachers (APST), the Code of Professional
Ethics, and Professional Boundaries
Guidelines.

We will work together with other jurisdictions
to make sure we are aligned and consistent.

What is our

What will we measure? target?

All registered teachers in
Tasmania have appropriate
authority under the Teachers
Registration Act 2000

Conduct notifications are
resolved within set operational
timeframes (i.e. assessment and
triage within 5 days, notification
of hearing outcome to relevant
parties within 21 days)

Relevant Commission of Inquiry
recommendations (6.10 - 6.16)
achieved by 30 June 2026

Number of TRB regulatory
decisions subject to review




Priority 2:

Building strong relationships with
teachers and employers is key to
effective regulation.

We value the opinions of students,
teachers and our stakeholders and aim
to build trust and foster collaboration to
achieve positive student outcomes.

Key regulatory principles satisfied

In performing its functions and
powers the education regulator must
consider the welfare and best interests
of students to be of paramount
importance (3.1).

Education regulators are to engage in
communication with regulated entities?
in a clear, targeted and effective
manner (3.3).

Education regulators are to be open
and transparent in their dealings with a
regulated entity (3.6).

Education regulators are to contribute
actively to the continuous improvement
of the regulatory framework (3.8).

How will we achieve this?

We will involve students, teachers, and
other stakeholders and encourage their
participation in decisions that impact them.

We will collaborate with the University

of Tasmania to ensure high-quality Initial
Teacher Education (ITE) programs, including
core content.

We will share data to help shape policy and
program designs.

We will support new and early-career
teachers in understanding the Australian
Professional Standards for Teachers (APST)
and their professional responsibilities.

We will support teachers to advance in their
career stages, guiding them toward Full
registration and Highly Accomplished and
Lead Teacher (HALT) status.

What is our
What will we measure? target?
ITE a;credmauon proce;ses will 100%
consider ITE student voice
Sat|sfact.|on of teachers 80%
completing the P2F? process
Sat|sfact'|on of teachers 80%
completing the HALT process
Satlsfactpn of teachers with 80%
communication and engagement
by the TRB
2 For the TRB, this is teachers and their employers
3 Provisional to Full Registration
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Priority 3:

Our staff will be equipped and
supported to carry out their roles

by maintaining a robust operating
framework that includes clear guidelines,
policies and procedures.

A modern, effective registration system
and improved internal processes will
create a better experience for teachers,
schools and other stakeholders.

Key Education Regulator Principles
satisfied

Education regulators are to actively
assist in the sharing of data, as lawfully
required under this Act, any other

Act, or as specified in a Ministerial
Instruction issued under section 6 of
the Education Act 2016 (3.7).

Education regulators are not to
unnecessarily impede the efficient
operation of a regulated entity (3.2).

How will we achieve this?

We will maintain a strong governance
framework to support our work, ensuring
decisions are fair, consistent, and transparent.

We will maintain and test our policies and
processes in line with our review schedule.

We will share information and work with
partners/stakeholders to safeguard children.

We will support teachers, particularly new
and early career teachers in maintaining a
healthy, safe, and inclusive workplace culture.

We will encourage innovation and
continuous improvement.

We will maintain a modern regulatory
system with robust internal processes,
prioritising quality and efficiency, and
enhance the experience for teachers.

We will handle conduct matters promptly,
comprehensively, and with care.

We will raise awareness and build confidence
in our regulatory processes and system
capabilities.

We will address matters referred to us by the
Minister identified from the Independent
Review of Education in Tasmania.

What is our
What will we measure? target?
Overall perception of TRB 80%
performance
Staff satisfaction — proportion 90%
with a rating high or above
Implementation of new By July
registration system (CRM) 2026
on time
Policies reviewed at a 100%
minimum every 12 months
Independent Review of 100%

Education in Tasmania referred
Mmatters addressed
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