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Context
The strategic approach outlined in the corporate plan reflects the current transformative 
change agenda for the Teachers Registration Board (TRB). This includes the new Education 
Regulation Legislation, the appointment of a skills-based Board, and a new Deputy Director.

The Corporate Plan 2024-2025 enables the TRB to collect baseline measurements on  
outcome-based performance targets.

The TRB have adopted the regulator and function-specific principles outlined in Ministerial 
Instruction 16 and these are reflected in the outcome-based performance targets.

Our vision
All Tasmanian students are safe and taught by high quality teachers. 

Our purpose
To regulate for the safety, wellbeing and best interests of students, the teaching profession  
and the community.

Our core values 
Integrity – We act with fairness, openness, honesty and a respect for ethical principles.  
We take responsibility for our actions and decisions, and we ensure that they are transparent 
and consistent, promoting trust and cooperation.

Respect – We respectfully embrace diversity and inclusion and are committed to accessible  
and flexible service delivery.

Excellence – We challenge ourselves to meet high standards and commit to achieving  
our best through innovation, purposeful action and empathy. 

Our values in action by the Office and the Board are available in Attachment A
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Our Priorities  
•  �Improve regulatory, governance and administrative frameworks to deliver high quality

regulation of the teaching profession.

•  �Support quality teaching and student safety.

•  �Strengthen our stakeholder relationships.

•  �Create a safe, positive and productive work environment.

•  �Optimise resources and processes to achieve our purpose.

Our priorities in action by the Office and the Board are available in Attachment B

Risk
We will prioritise identifying, eliminating or ameliorating risks to support the  
Strategic Direction throughout our principles, strategies and operating principles.
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Attachment 1:
Values Values in Action

Integrity

We act with fairness, openness, honesty and a respect 
for ethical principles. We take responsibility for our 
actions and decisions, and we ensure that they are 
transparent and consistent, promoting trust and 
cooperation.

Consistent and visible processes that support the Board and all stakeholders. Staff 
actions reflect strong ethical principles.

Transparency and consistency in decision making.

There is a visible reflective culture within the TRB.

Respect

We respectfully embrace diversity and inclusion and are 
committed to an accessible and flexible service delivery.

Demonstrated commitment to work together as a collaborative, respectful team  
that listens to all voices.

Encouragement and advocacy for support and connection between the Board  
and the Office of the Board.

A safe, diverse and inclusive Office community assisting all stakeholders.

Excellence

We challenge ourselves to meet high standards and 
commit to achieving our best through innovation, 
purposeful action and empathy.

The conduct, registration and accreditation processes are accessible and uphold  
high standards.

Stakeholders are receiving high quality service.

Ensuring robust, decisive and procedurally fair decisions.

Reflect upon decision making and strategic directions regularly for a model  
of continuous improvement.
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Attachment 2:
Priorities Outcome-based Performance Targets 

Improve regulatory, governance and administrative 
frameworks to deliver high quality regulation of the 
teaching profession

Ministerial Exp. 1,2,5

Continue to collaborate on legislative reforms to 
support contemporary regulation and governance 
2024-2025

Teachers Registration Act 2000 (the Act) has been reviewed and next steps are 
identified.

New Registration category for Early Childhood Educators in Care settings approved 
and in use. 

Navigate policy change by demonstrating a 
contemporary, risk-appropriate approach in compliance 
with the principles 2024

Improved decision-making by the Board and the Office of the Board reflected in the 
policy implementation and review. 

Identified risks are mitigated effectively in policy implementation. 

Advocate nationally for an integrated response for 
regulation in education 2024-2025

Establish active partnerships which reflect improved communication and 
collaboration with relevant stakeholders.

Stakeholder consultation is emphasized in policy development and change 
management processes. 

Increased information exchanges with relevant stakeholders.

Interrogate the automatic mutual recognition 
recommendations 2024-2025

Commitment to a consistent national approach for automatic mutual recognition 
is identified. Accommodation of the automatic mutual recognition process is 
confidently being planned.
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Priorities Outcome-based Performance Targets  

We support quality teaching and student safety

Ministerial Exp. 3,4,6

Prioritise the wellbeing and safety of our students 
including supporting the Government’s priority to 
improve the teaching of literacy.

Improved registration service delivery.

Improved professional conduct matter progression and determinations  
in acceptable timeframes. 

Detect fewer instances of non-reporting from school leadership.

Improved identification of misconduct by stakeholders. 

Implement the Commission of Inquiry(CoI) 
recommendations 

Stage 1 of CoI recommendations as identified by DECYP have been completed.

Stage 2 preparations have commenced. 

Improved understanding of TRB and its functions Increased community confidence by the regular reporting of the number  
of registered teachers and other identified functions. 

Progression to 85% of Office Operational plan has been implemented.

Increased awareness of TRB functions by stakeholders. 

Prioritise quality teaching through Initial Teacher 
Education (ITE) and productive relationships with  
the University of Tasmania (UTAS).

Increased number of teachers moving from Provisional to Full Registration.

Newly accredited Utas courses have core content embedded and are accredited. 

Provision for Child Safety and the Reportable Conduct Scheme are visible in ITE. 

UTAS course accreditation has been reviewed in a considered and collaborative  
way to ensure provision of quality teaching.

MOU with UTAS has been reviewed and reestablished. 
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Priorities Outcome-based Performance Targets 

Strengthen our stakeholder relationships

Ministerial Exp. 3,4,6,

Strengthen stakeholders understanding of the value 
of professional regulation.

Increased community confidence in our teachers.

Increased teacher satisfaction with the TRB’s regulatory functions particularly 
Provisional to Full registration and HALT accreditation. 

Increase in numbers of long-standing teachers moving from Provisional to 
Full Registration. 

Increased stakeholder satisfaction with the Limited Authority to Teach (LAT) policy 
and procedures. 

Increased stakeholder confidence in the TRB’s function as a regulator.

Reduction in complaints from stakeholders relating to TRB processes and practices.

Develop a relevant and effective communication 
strategy with key stakeholders.

Stakeholder communication and engagement baseline data established.

Multiple communication types including TRB Website and Facebook page are utilised.

Stakeholder Satisfaction -

• Redesigned mechanisms for engaging with the community
and other stakeholders are established.

• Stakeholder communication and engagement strategy implemented.

• Lead focus groups for clients re HALT and the provisional to full registration
process.
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Priorities Outcome-based Performance Targets  

Intentionally seek and include student voice in 
stakeholder engagement

A student voice engagement strategy aligned to relevant TRB functions is 
implemented. 

Increased engagement directly with stakeholders regarding TRB functions.1

Create a safe, positive and productive work 
environment 

Ministerial Exp. 1,2,3,5

Align our actions with our vision, purpose and values >85% staff indicate alignment with visons, purpose and values.

>85% client satisfaction with staff service.

Build workplace capability, role clarity and 
accountability

>85% staff satisfaction with workplace culture.

Optimise our resources and processes to achieve  
our purpose

Ministerial Exp. 1,2,3,5,7

Invest in and implement a CRM that is fit for purpose 
2024

Business case presented and funding approved, with the CRM project commenced. 

Implement a policy management framework 
in alignment with the principles that supports 
organisational enquiry and innovation

Priority Policy review cycle completed with thorough internal and external 
consultation and reflects a contemporary approach.

1. TRB end-user stakeholders include Students, Teachers, Initial Teacher Education Students, Principals and Schools that are directly impacted by TRB's actions or services.
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Priorities Outcome-based Performance Targets  

Continually review and streamline processes and 
functions to improve client experience

Processes are streamlined.

Complaint register is categorised and maintained and demonstrates  
100% of complaints responded to and/or resolved. 

>50% Improved perception of the work of TRB.

Reduction of >20% in negatively themed survey “free text “comments. 

New processes for professional standards, professional conduct and registration 
reflect improved productivity, greater accountability and have established data  
base lines.

Complaints resolution report is provided to the Board annually. 
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