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Introduction

The Department for Education, Children
and Young People (DECYP) is committed to

ensuring that children and young people in out

of home care are given the best opportunity
to overcome challenges and achieve their
goals. This commitment is underpinned

by the six wellbeing domains set out in the
whole-of-government Tasmanian Child and
Youth Wellbeing Framework (2017). These
domains provide a holistic view of child and
youth wellbeing and ensure we place the
child at the centre of everything we do.

Evidence indicates that children and young
people in out of home care often have
poorer educational outcomes in comparison
to those in the general population (Sebba,
2020 in Roche et al, 2023). This experience
can have a negative cumulative impact upon
a child’s wellbeing and development over
time (AIHW, 2019 in Roche et al, 2023).

With the introduction of the Child and Youth
Wellbeing Strategy: It Takes a Tasmanian
Village (2021), the government established its
vision for all Tasmania’s children and young
people to thrive and grow in supportive
communities. The Sure Start initiative is
included as a key action within this whole-
of-government strategy, building on the
work of Strong Families Safe Kids: Next Steps
Action Plan (2021-2023). These key initiatives
reflect the Tasmanian Government'’s ongoing
commitment to prioritise the safety and

wellbeing of children and young people in care.

We know that investing in the wellbeing
needs of children and young people in

care is a collective responsibility. In 2021,
the Tasmanian Government committed

$2 million over four years under the Sure
Start initiative to improve wellbeing and
learning outcomes for children and young
people in care by providing priority access
to government services. This includes access
to a Learning Wellbeing Fund and improved
co-ordination across government agencies.

2

In 2023, the Commission of Inquiry into

the Tasmanian Government's Responses

to Child Sexual Abuse in Institutional
Settings identified the need for all agencies
to work together to protect children and
young people in care. Care Teams and Care
Planning formed several recommendations
to support quality care for some of our most
vulnerable children and young people.

The Sure Start Action Plan includes
implementation of a whole-of-agency DECYP
approach to Care Teams that is underpinned
by the six wellbeing domains, ensuring we
collaborate with, hear from and respond

to children and young people in care. In
addition, the implementation of shared
escalation protocols across government

will enable greater accountability as we
work together with other agencies to

create a holistic system of support.

The Sure Start Action Plan outlines how we
will continue to deliver on the Tasmanian
Government's commitments and ensure
that children and young people in care

are known, safe, well and learning.
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The Six Domains of Child and
Youth Wellbeing

Supporting every child to thrive and
reach their potential

The Tasmanian Government understands and
promotes a holistic approach to child and youth — =---=--mmmmmmmmmmmm e
wellbeing in alignment with the six wellbeing !

domains identified by the Australian Research (%\ Having material basics

Alliance for Children and Youth (ARACY, 2021).

Collectively, these six domains acknowledge

the many interconnected elements that :

contribute to the wellbeing of children and e Being healthy
young people across all areas of their life. The
wellbeing domains are foundational to the
whole-of-government Tasmanian Child and
Youth Wellbeing Framework (2017), Tasmania’s
Child and Youth Wellbeing Strategy: It takes a
Tasmanian Village (2021) and the department's
own Child and Youth Wellbeing Strateqgy (2022). Participating

Building on these initiatives, this Sure
Start Action Plan outlines five key actions
for resourcing and supporting the @ Having a positive sense
wellbeing needs of vulnerable children

and young people in care so that they

may thrive and reach their potential.

of culture and identity

Australian Research Alliance for Children & Youth

Collaboration * Evidence * Prevention
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Our Commitment

To achieve our commitment, we will:

Provide children and young people
in out of home care with more
opportunities to succeed through
the Learning Wellbeing Fund.

The Sure Start Action Plan is
delivering on the Tasmanian
Government’s commitment to
improve learning and wellbeing
outcomes for children and
young people in care,

Establish an interagency forum and
shared escalation model that works
across government to reduce barriers
to services for children and young
people in out of home care.

Expand the scope of the review of the
Children, Young People and Their Families
Act 1997 (Tas) to enable prioritisation of

government services for children and
young people in out of home care.

Implement a whole-of-agency (DECYP)
approach to Care Teams that is
underpinned by the six wellbeing domains.

Implement a Service Level Agreement
with Homes Tasmania that prioritises
the housing needs of children and
young people in out of home care.
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Data Snapshot

Sure Start achievements delivered for children and young people in out
of home care:

Over 400 devices [ - \ 5 UTAS Scholarships
have been provided have been provided
for eligible students for eligible students
in High Schools. entering University.
In 2024, an
[ additional 2 UTAS

Scholarships will
be provided for
eligible students

Approximately 230 eligible , o
entering University.

students in Primary School have
received one hour of 1:1 tutoring
time per week.

___________________________________ o5

UNIVERSITYof
TASMANIA

__/_//_\\\/——\\

In 2024, approximately 225
eligible students will receive
one hour of 1:1 tutoring time
per week.
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Provide children and young people in out
of home care with more opportunities to
succeed through the Learner Wellbeing Fund.

Being able to read is foundational to everything
we do - learning, working, functioning in
society. The Department’s Reading Priority
recognises that every young Tasmanian

should have the reading skills they need for

life when they leave our school system.

The Sure Start initiative supports a $2 million
commitment over four years for a Learner
Wellbeing Fund to ensure children and
young people in care have access to the
resource and services they need to achieve
better education and wellbeing outcomes.

In alignment with the Department’s Digital
Inclusion for 21st Century Learners: Connected
and Engaged (2022), the Sure Start Learner
Wellbeing Fund supports the department’s
goal for all learners to have safe and equitable
access to technology that will enable them to
pursue life opportunities in the 21st century.

What we will do

The Learner Wellbeing Fund was established to
meet the needs of children and young people
in out of home care across four key areas:

A primary school learning fund that
provides one hour of tutoring time per
week to support literacy outcomes.

A high school learning fund that provides
laptops to support online learning
and access to online services.

A college learning fund that provides driver
training to support young people in out of
home care to achieve their driver licence.
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A university scholarship fund providing up
to $15,000 over three years to encourage
young people who have experienced out
of home care to pursue or continue their
higher education and career goals.

We will strengthen implementation of
the Learner Wellbeing Fund by:

Extending the Literacy Support
Fund in 2024 to provide one hour
of tutoring time per week to all Year
1 students in out of home care and
eligible students in Years 7 - 10.

Rolling out the Driving Support
Fund in 2024 - 2025.

Delivering a Vocational Fund that will
support young people to pursue vocational
training and achieve their employment
goals as they transition to independence.

What this means for children and

young people

+Improved literacy outcomes and
enriched learning experiences.

Stronger engagement in learning to
pursue current and future goals.

Increased access to training and
employment opportunities.



Establish an interagency forum and

shared escalation model that works across
government to reduce barriers to services for
children and young people in out of

home care.

The Child and Youth Wellbeing Strategy: It
Takes a Tasmanian Village (2021) identifies
enhanced cross-sectoral and cross-agency
collaboration and integration as a key
priority to bring about positive change for
vulnerable children and young people (p.34).

The Commission of Inquiry into the
Tasmanian Government'’s Responses to
Child Sexual Abuse in Institutional Settings
(2023) also highlighted information sharing
as a critical aspect for keeping children
and young people safe and well.

Establishing clear governance and shared
escalation protocols across government
agencies will improve coordination across
government services and create a system
of support that enables better outcomes
for children and young people in care.
This model will also allow the Tasmanian
Government to address the needs of all
children and young people who require
intensive support from time to time.

What we will do

We will implement a 12-month pilot of
the Interagency Care Team Governance
Model during 2024 to improve
coordination across relevant government
agencies. The Model will include:

a shared interagency escalation
process for complex case referrals.

establishment of an Interagency
Directors' Care Team and a Secretaries'
Board Care Team Subcommittee who
will review individual complex case
referrals from represented agencies
across government for consideration
of resourcing and resolution.

Represented agencies will include:

Department of Premier and Cabinet

Department for Education,
Children and Young People

Department of Justice
Department of Health

Department of Police, Fire and
Emergency Management

Homes Tasmania

What this means for children and

yo

ung people

Priority access to critical government
services for Tasmania's most vulnerable
children and young people.

Coordinated service responses,
based on the holistic needs of
the child or young person.
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Expand the scope of the review of the

Children, Young People and Their Families

Act 1997 (Tas) to enable prioritisation of
government services for children and young
people in out of home care.

The Sure Start initiative builds on the work of What we will do
Strong Families Safe Kids: Next Steps Action Plan
(2021-2023), which underpins the Tasmanian
Government's plan to prioritise the safety

and wellbeing of children and young people

in care. This includes a commitment to review
the Children, Young Persons and Their Families
Act 1997 (Tas), to ensure alignment with the
Strong Families Safe Kids reform agenda.

Review the Children, Young Persons and
Their Families Act 1997 (Tas) to consider
and make recommendations regarding
appropriate levers, including adjustments
to the Secretary's powers, to improve

the timely provision of essential services
for children and young people in out

of home care via legislative change.

As part of this review, the Department for
Education, Children and Young People will
consider the authorising environment for
securing essential services for children
and young people in out of home care,

under the Secretary’s role as guardian. * Monitor access to essential services,
including timeliness, for children and

young people in out of home care under
the Secretary’s role as guardian.

Engage with a wide variety of
stakeholders and conduct a thorough
policy review of best practice to identify
relevant legislative mechanisms.

What this means for children and
young people
+  Children and young people in out

of home care will have access to
the critical services they need.

Greater responsibility and accountability
for government agencies working together
to support the safety and wellbeing of
children and young people in care.
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Implement a whole-of-agency (DECYP)
approach to Care Teams that is underpinned
by the six wellbeing domains.

Care Teams and Care Planning are integral

to supporting quality care for some of our

most vulnerable children and young people.
Based on the six domains of child and youth
wellbeing, high functioning Care Teams support
a holistic approach to coordinated care that
place the child at the centre and ensure they
are included in decisions that impact them.

Improved case practice will be supported
by the department’s new Feel Safe. Are
Safe. Our Practice Approach (2023), which

is a rights-based model of participation for
children and young people. This approach
has been developed to ensure consistency
and quality of practice across a continuum
of care for children and young people.

What we will do

Deliver a consistent approach and
system understanding of Care Teams
across the Department for Education
Children and Young People (DECYP).

Develop a new DECYP Care Team Policy
outlining a shared approach to Care
Teams across the agency, including

a glossary of key terms to support
collaboration between support services.

12

What this means for children and
young people
+  Greater engagement and shared decision

making with children, young people and
families on matters that impact them.

DECYP staff will have greater clarity
about the Care Team approach as they
collaborate to meet the needs of children
and young people with complex needs.

Improved cross-sector collaboration
between government and non-
government services.
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Implement a Service Level Agreement with

Homes Tasmania that prioritises the housing
needs of children and young people in out of
home care.

Access to housing is an important factor
in ensuring the safety and wellbeing of
Tasmania’s children and young people.

The Department for Education, Children

and Young People (DECYP) is working with
Homes Tasmania to develop and implement
a Service Level Agreement that will prioritise
the housing needs of vulnerable children and
young people who are known to the Advice
and Referral Line, Child Safety Service and
Community and Custodial Youth Justice.

What we will do

Develop and implement a Service
Level Agreement in collaboration
with Homes Tasmania.

Work with Homes Tasmania to ensure
priority access to existing accommodation
for vulnerable children and young people.

Increase the supply of properties
for Salaried Care for children and
young people in out of home care.

What this means for children and
young people
A safe and secure place to live.

Improved wellbeing outcomes.
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Monitoring & Reporting

The Child and Youth Wellbeing Unit within
the Department for Education, Children

and Young People (DECYP) will monitor the
implementation of the Sure Start Action Plan
and work collaboratively across agencies.

To ensure ongoing accountability, progress
against the Sure Start Action Plan will

be reported to the Safety and Wellbeing

of Children and Young People Executive
Committee, chaired by the Deputy Secretary,
Keeping Children Safe, DECYP. We will

also continue to report against alignment

to our Departmental Strategic Plan and
system goals to the Agency Executive.

DECYP will undertake a review of the
Interagency Care Team Governance Model
pilot at 6 months and an evaluation after

12 months to determine effectiveness

and plans for ongoing delivery. These
reviews will be reported to the Secretaries'
Board Care Team Subcommittee and

the Interagency Directors' Care Team, in
addition to department’s Statutory Guardian
Committee and Complex Case Committee.

Progress against the Sure Start Action
Plan will also contribute to whole-of-
government monitoring and reporting

as part of the Child and Youth Wellbeing
Strateqy: It takes a Tasmanian Village (2021).

For further information or engagement with
the Sure Start Action Plan, please contact
the Child and Youth Wellbeing Unit email:
wellbeing.unit@education.tas.gov.au

Sure Start Action Plan 2024

15


mailto:wellbeing.unit%40education.tas.gov.au?subject=

Endnotes

Australian Institute of Health and Welfare. (2019). Child protection Australia: 2017-18.
Child welfare series no. 70. (Cat. no. CWS 65). Canberra: AIHW. https./www.aihw.gov.au/
getmedia/66f5ad4b-568a-4aa9-9673-845f59c8d5ec/18983.pdf.aspx?inline=true

Australian Research Alliance for Children and Youth. (2021). What's in the Nest?
https./www.aracy.orqg.au/the-nest-in-action/the-nest-overview

Children, Young Persons and their Families Act 1997 (Tas).
https:./www.legislation.tas.qov.au/view/html/inforce/current/act-1997-028

Commission of Inquiry into the Tasmanian Government’s Responses to Child Sexual Abuse
(Report, August 2023)
https.//www.commissionofinquiry.tas.qov.au/ _data/assets/file/0011/724439/COI Full-Report.pdf

Department for Education, Children and Young People (2022). Digital Inclusion for 21st
Century Learners: Connected and Engaged. https:/publicdocumentcentre.education.tas.
gov.au/library/Shared%20Documents/Digital-Inclusion-for-21st-Century-Learners.pdf

Department for Education, Children and Young People (2022). Wellbeing for Learning:
Child and Youth Wellbeing Strategy. https:/publicdocumentcentre.education.tas.gov.
au/library/Shared%20Documents/Child-and-Student-Wellbeing-Strategy.pdf

Department for Education, Children and Young People (2023).
Feel Safe. Are Safe. Our Practice Approach.

Goodhue, R., Dakin, P, Noble, K. (2021). What's in the Nest? Exploring Australia’s
Wellbeing Framework for Children and Young People. Australian Research Alliance for
Children and Youth (ARACY), Canberra. https.//www.aracy.org.au/publications-resources/
command/download._file/id/452/filename/WhatsinTheNest2021_EVersion.pdf

Roche, S., Dunk-West, P, Otarra, C,, Taylor, R., Moss, M. (2023). Exploring strategies for re-engaging
children and young people in learning while living in out-of-home care in the Northern Territory,
Australia. Child and Family Social Work, 28(4), 1022-1034. https.//doi.org/10.1111/cfs.13022

Sebba, J., Luke, N., Rees, A., Plumridge, G., Rodgers, H, K, Rowsome-Smith, C. (2016). Evaluation of
the London Fostering Achievement Programme Final Report.

The Rees Centre, Department of Education, University of Oxford. https./www.london.
gov.uk/sites/default/files/london_fostering achievement evaluation_final_report.pdf

Tasmanian Government (2017). Tasmanian Child and Youth Wellbeing
Framework. https./publicdocumentcentre.education.tas.qov.au/library/Shared%20
Documents/Tasmanian-Child-and-Youth-Wellbeing-Framework-Web.pdf

Tasmanian Government (2021). Child and Youth Wellbeing Strateqy: It Takes a Tasmanian
Village. https.//hdp-au-prod-app-tas-shapewellbeing-files.s3.ap-southeast-2.amazonaws.
com/1716/7643/0269/210301_Child_and_Youth_Wellbeing_Strategy 2021 wcag.pdf

Tasmanian Government (2021). Strong Families Safe Kids: Next Steps Action Plan 2021-2023.
https.//publicdocumentcentre.education.tas.qov.qu/library/
Shared Documents/SFSK-Action-Plan-2021-2023.pdf

16


https://www.aihw.gov.au/getmedia/66f5ad4b-568a-4aa9-9673-845f59c8d5ec/18983.pdf.aspx?inline=true
https://www.aihw.gov.au/getmedia/66f5ad4b-568a-4aa9-9673-845f59c8d5ec/18983.pdf.aspx?inline=true
https://www.aracy.org.au/the-nest-in-action/the-nest-overview
https://www.legislation.tas.gov.au/view/html/inforce/current/act-1997-028
https://www.commissionofinquiry.tas.gov.au/__data/assets/file/0011/724439/COI_Full-Report.pdf
https://publicdocumentcentre.education.tas.gov.au/library/Shared%20Documents/Digital-Inclusion-for-2
https://publicdocumentcentre.education.tas.gov.au/library/Shared%20Documents/Digital-Inclusion-for-2
https://publicdocumentcentre.education.tas.gov.au/library/Shared%20Documents/Child-and-Student-Wellb
https://publicdocumentcentre.education.tas.gov.au/library/Shared%20Documents/Child-and-Student-Wellb
https://www.aracy.org.au/publications-resources/command/download_file/id/452/filename/WhatsInTheNest
https://www.aracy.org.au/publications-resources/command/download_file/id/452/filename/WhatsInTheNest
https://doi.org/10.1111/cfs.13022
https://www.london.gov.uk/sites/default/files/london_fostering_achievement_evaluation_final_report.p
https://www.london.gov.uk/sites/default/files/london_fostering_achievement_evaluation_final_report.p
https://publicdocumentcentre.education.tas.gov.au/library/Shared%20Documents/Tasmanian-Child-and-You
https://publicdocumentcentre.education.tas.gov.au/library/Shared%20Documents/Tasmanian-Child-and-You
https://hdp-au-prod-app-tas-shapewellbeing-files.s3.ap-southeast-2.amazonaws.com/1716/7643/0269/2103
https://hdp-au-prod-app-tas-shapewellbeing-files.s3.ap-southeast-2.amazonaws.com/1716/7643/0269/2103
https://publicdocumentcentre.education.tas.gov.au/library/Shared Documents/SFSK-Action-Plan-2021-202
https://publicdocumentcentre.education.tas.gov.au/library/Shared Documents/SFSK-Action-Plan-2021-202




v~

N\ 7|
IESuERIER

Government

~



	Contents
	Introduction
	The Six Domains of Child and Youth Wellbeing
	Our Commitment
	Data Snapshot
	Action 1
	Action 2
	Action 3
	Action 4
	Action 5
	Monitoring & Reporting
	Endnotes



Accessibility Report



		Filename: 

		Sure Start Action Plan 2024 V7 Accessible FINAL.pdf






		Report created by: 

		Cassie Groves


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 3


		Passed: 27


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Skipped		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Skipped		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
