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What is Our Child Safety Approach

Our Child Safety Approach is an overarching service model that forms the basis of how we set
practice direction and design and deliver our services into the future.

It describes how we will deliver child-centred, rights-based and culturally responsive services to
children, young people and families (including carers).

It guides how services work together, how decisions are made if a child is unsafe and what children
and families can expect from our services — from early support, Child Safety, Care (also known as
out of home care) and leaving Care supports.

The goal is for everyone involved to work together so children and young people receive the right
care, at the right time, in the right place, from the right people.

It helps workers, carers and non-government partners make clear, child-focused decisions.

It ensures that safety, stability and wellbeing for children and young people are put first every day.

The Approach is shaped by:

» Our vision — that all children and young people are safe, loved and thriving in their families’ care,
and that their voices and rights are upheld in every decision

» Our principles — seven beliefs that shape how we work, make decisions and give support
» Our frameworks — approaches and tools that support Child Safety work

» Our obligations — international, national and state laws that must be followed.

Our principles

Our Child Safety Approach has seven principles
that guide how we will work together to make Family and

sure every child and young person can thrive. community
as partners
These principles shape everything we do to

help give children, young people, families and
carers the best support while upholding their rights.

Together, the principles can create an Aboriginal

environment where children and young people Trauma self-determination
feel they are safe, respected, heard and transformative
connected.

Safe, stable Connected
and well
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Child-centred and rights-based \

Every decision prioritises the child’s best interests, upholds their rights and ensures their voice
is heard and respected.

Why it matters
e Local, national and international protections in place to protect children must be upheld.
e Government and service providers must put a child’s best interests first at all times.

What it means for a child or young person
My rights matter and | can expect that adults uphold my rights. | can expect to have my needs
met, be included and supported to participate, and have my views taken seriously. /

Safe, stable and well

We create environments that provide physical, emotional and relational safety, and support
healing and recovery.

Why it matters
e Children need structure, consistency and predictability to build trusting relationships
e Supporting physical, emotional and cultural wellbeing helps people to heal and grow.

What it means for a child or young person
| am safe and feel safe, and | am physically and mentally well.

Family and community as partners \

We work alongside families early to prevent harm, share decision-making and build safety and
wellbeing together.

Why it matters
e Family and community shape a child’s sense of identity, safety and view of the world
e Children do best when safe and supported to live with who they consider to be family.

What it means for a child or young person

My family is supported to care for me at home and if they are struggling to meet my needs, they
get the support they need. If | can’t live with them, | live with people who are important to me
(kin/kith), or caregivers who care for me with love and within relationships that support me to/

remain connected to my family, community, culture and places that are important to me.
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Aboriginal self-determination

Aboriginal families and organisations lead decisions about their children, supported by culturally
safe practice and transfer of responsibility.

Why it matters
o Aboriginal children need culturally safe support to thrive and stay connected with culture
e Aboriginal people are best placed to make decisions that impact their lives.

What it means for a child or young person
I live with my Aboriginal family, kin or community.

Connected \

We foster strong, trusting relationships and maintain links to family, culture and community to
promote belonging and stability.

Why it matters
e Children and young people need healthy relationships for their wellbeing and development
¢ Close, loving relationships lead to better life outcomes and a stronger sense of identity.

What it means for a child or young person
| am connected to my people, my place, my culture and my community. /

Trauma transformative

We recognise and respond to the impacts of trauma through therapeutic, strengths-based
approaches that enable healing and growth.

Why it matters
e Experiencing trauma can have a significant impact on a child’s development
o Environments that are safe, stable and culturally responsive support healing and growth.

What it means for a child or young person
My past does not define me. | can heal and grow from my experiences.

Accountable and responsible

We act transparently, do what we say and take responsibility for outcomes, ensuring trust and
continuous improvement.

Why it matters
e Being open and reliable builds trust with children and young people, families and carers
e Clear standards, monitoring and reporting helps make sure children’s rights are upheld.

What it means for a child or young person
I know where | stand and | can rely on people to support me. | am accountable and responsible
for my actions, and when we are both accountable, | can start to build trust.
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The image above shows Our Child Safety Approach, including the seven principles. The child is at
the centre, supported by a Care Team which includes a Key Worker, family and people from the

community who give them safety, wellbeing, learning and cultural support.

Who are the key people?

Birth family | Central to identity and belonging. Where it is safe, they join planning and
decisions. Children in Care keep contact with parents and siblings if it is safe.

Children, young people and families in contact with Child Safety or in Care will be
allocated a Key Worker. They coordinate support and lead planning for the child
or young person. They are a consistent practitioner who knows them well.

Key Worker

Care Team The group around the child or young person. It includes the child or young
person, family, carers and professionals who may be from education, health,
housing and community services. They meet, plan and review progress together.

Provides day-to-day care. They create safe, stable and nurturing homes. They
support trusted relationships. They help maintain links to birth family, siblings,

school and culture.

Carer

DECYP Putting Children First: Our Child Safety Approach — A summary



Our services

We partner with non-government organisations (NGOs) and Aboriginal Community-Controlled
Organisations (ACCOs) to deliver services across the state, including:

Intake, screening and referral

This team, currently known as the Advice and Referral Line (ARL), is the first contact
when there are worries about safety or wellbeing. The team listens and checks information.
They connect families to the right support. If there is an immediate risk, the matter goes
straight to Child Safety.

Safety and risk assessment

A Key Worker meets the child or young person and their family. They gather information
and agree on steps to keep the child safe. Legal orders are used only when needed.

Family preservation

We help families address worries early. Families lead planning. Family Group Conferences
and family finding involve kin. A network of safety is built around the child.

Care (when children cannot stay at home)

If home is not safe, we arrange Care. This may be kinship Care, foster Care or residential
Care. We support family time and cultural connection where it is safe and wanted.

Restoration (returning home)

When risks are reduced and it is safe, children return home. Support is planned with
families and carers to make restoration last.

Growing into adulthood (leaving care)

Older young people leaving Care get help with housing, study, work and life skills.
Transition to Independence (T2i) supports young people aged 18 to 21.

How we work

The following ways of working will help to deliver a system where every child and young person in
Tasmania is safe, supported and able to thrive:

+ Building trust and partnering with families, carers and communities

+ Supporting families as early as possible to keep children safely at home, and only using legal
orders when needed

* Working collaboratively in Care Teams, using family-led processes and making sure that
children and young people are included in making decisions

+ Reflecting the identity, culture and needs of children and families in every service
* Making decisions based on research, expertise and lived experience, with clear accountability

+ Supporting stability and consistency by making sure every child has a Key Worker and trusted
relationships.
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Acknowledgement of input and support

Our Child Safety Approach has been developed by listening to those who are most impacted by
the services and support provided by the Child Safety and Care system — children and young
people with a lived or living experience of Child Safety and Care.

Thanks to everyone who provided feedback and shared their knowledge.

The aspiration of most parents is for their children to be safe, loved and thriving. Our system aims to
support this desire wherever possible.

This document is a summary of the full version of Putting Children First: Our Child Safety
Approach, which is being trialled in 2026. This is so we can learn and adapt as we
implement.

If you have any questions, please contact upliftingcare@decyp.tas.gov.au
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