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1 Acknowledgement of Country

In recognition of the deep history and culture of this island, we acknowledge and pay our respects
to Tasmanian Aboriginal people, the traditional Owners and ongoing Custodians of Tasmania. We
recognise Tasmanian Aboriginal people’s continuing connection to Land, Sea, Waterways, Sky and
Culture and extend our respects to Elders, past and present.

We are committed to working in partnership with Tasmanian Aboriginal people, to address the
over-representation of Aboriginal children and young people in the youth justice system, ensuring
they are safe and supported to live culturally-rich and thriving lives

2 Acknowledgment of contributors

Thank you to the children and young people, individuals, and organisations that took the time to
participate in this evaluation to of REBOOT and youth bail service provision.

3 Acknowledgement from Reviewers

This evaluation was conducted on the unceded lands of Palawa/Pakana peoples across
Lutruwita/Tasmania. We acknowledge and value their continuing custodianship of Country, and
their contribution to our understanding of history, culture and place.

We are also grateful to 54 reasons for their openness, to the many stakeholders who supported the
evaluation, and to the Tasmanian Youth Justice Reform Team.

4 Summary

The Department for Education, Children and Young People (DECYP) is the Tasmanian
Government agency responsible for coordinating the review of the 54 Reasons REBOOT program
(REBOOQOT). REBOOT supports children and young people who are on bail or transitioning from
detention. This review was in response to recommendation 12.14.b from the Commission of Inquiry
into the Tasmanian Government’s Responses to Child Sexual Abuse in Institutional Settings (the
COl.

The COIl recommended that:

The Tasmanian Government, to maximise opportunities for children and young
people to be admitted to bail and minimise the number of children and young
people on remand, should examine the effectiveness of the existing bail support
program with a view to expanding its capacity and funding additional bail support
programs.

In its Report the COI positioned bail support programs as being a critical enabler to reducing the
number of children and young people in custodial environments on remand. This position is also
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https://www.commissionofinquiry.tas.gov.au/__data/assets/file/0011/724439/COI_Full-Report.pdf

taken by the Youth Justice Blueprint 2024-2034, which positions bail as a core aspect of
implementing a therapeutic criminal justice response for children and young people.

DECYP engaged independent consultants, Dr Miriam van den Berg, Dr Susan Banks, and Greg
Barns (SC) to undertake a review of Tasmania’s only dedicated youth bail support program,
REBOOT. The evaluation, scoped by the COl recommendation, examined the program’s
effectiveness, including outcomes for children and young people who participated in the program,
and appropriateness of the eligibility criteria. The review also examined whether there is capacity
to increase funding to the program and whether additional bail support programs should be
established in Tasmania.

The final report for the Review was provided to the government in June 2025, which included
seven themes for recommendations with 22 sub-recommendations. The government confirms its
commitment to implement or investigate implementing all the recommendations, with consideration
being paid to ensuring consistency with existing government commitments, especially under the
COI recommendations.

5 REBOOT

REBOOT comprises two voluntary programs, Bail Support Services and Transition from Detention.
The programs work with children and young people, aged 12-18 years, who are on bail awaiting
sentencing or preparing to transition from custodial settings into the community. The review found
that REBOOT currently operates at full capacity statewide.

The strategic objectives of REBOOQOT are to provide children and young people participating in the
program benefits in the form of support and mentorship and to contribute to:

» The diversion of children and young people away from further involvement with the youth justice
service system.

* The reengagement of children and young people with educational, vocational, employment, and
positive recreational opportunities.

» The provision of outreach, therapeutic intervention, and support with the goal of building self-
agency of children and young people to make positive decisions that impact their life
circumstances.

The review highlighted key benefits of the program to children and young people and the
community including that:

» The program is designed around evidence-informed principles of practice and includes a child-
rights focus.

* REBOOT provides young people on bail or transitioning from detention with a key worker who
acts as the springboard for the delivery of therapeutic interventions.

+ On average, for the period of 2020-2024, 53 per cent of young people did not return to detention
during engagement with REBOOT; and 57 per cent of young people did not return to court on
‘new matters’ during their engagement with the program.

» 54 reasons has positive relationships with stakeholders across the youth justice system.
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https://publicdocumentcentre.education.tas.gov.au/library/Shared%20Documents/Youth-Justice-Blueprint.pdf

The review found that gaps in existing available data, partially created by confidentiality
constraints, created barriers to determine reoffending rates, or continued involvement in education,
vocational training, or employment after engagement with REBOOT. This also created difficulties in
determining whether there are long-term positive outcomes associated with the therapeutic support
REBOOT participants receive. These gaps have been identified by the review and will be
addressed in the implementation of the findings of the review.

The review identified several areas that would benefit from improvements, including:

« Evaluation, data collection and analysis, and reporting

» Eligibility criteria

» Support for Aboriginal young people

* Resourcing and funding agreements collaboration

» Socio-ecological determinants

* REBOOT specific recommendations

The review examined actions that should be either implemented or continued, including:

» Prioritising the ongoing collection and analysis of data that reports on participants’ short- and
longer-term outcomes, including the engagement with other supports, wellbeing domains, and
recidivism. One mechanism to enable such data work would be to establish a data (deidentified)
sharing agreement between the relevant agencies and organisations.

* Government and non-government services providing bail support and/or transition from detention
programs that work with Aboriginal children and young people should prioritise Aboriginal-led,
culturally responsive and safe actions with a focus on contributing to better outcomes for the
Aboriginal children and young people.

» The government should continue to recognise that bail support and transition from detention
programs are key in reducing recidivism and must be adequately resourced. All such programs
must be based on high-quality evidence and subject to robust evaluation and revision.

» Continuing to address wider systematic factors, that affect a child or young person’s risk of
offending is the most cost-effective means for reducing youth offending, and the resulting harms
to children and young people in the wider community.

6 Supporting children and young people on bail

The government is developing options to address the gaps in the bail system, identified by this
review and through the development of the 24/7 Youth Bail Support Model, including:

* Expanding services so every child and young person can access timely, tailored support that
meets their unique needs.

» Reviewing current services to ensure they deliver positive outcomes for children and young
people that are trauma-informed, child-centred and align with the Youth Justice Model of Care
that provides a framework for therapeutic, trauma-informed, timely and culturally safe service
delivery to reduce children and young people’s involvement in the youth justice system.
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https://assets.keepingchildrensafe.tas.gov.au/media/documents/Youth_Justice_Model_of_Care.pdf

» Establishing new non-government bail support services, including Aboriginal-led options that
uphold cultural identity and self-determination.

* Providing safe, stable accommodation options - including crisis, medium- and long-term
arrangements - for children and young people on bail to have environments that support wellbeing
and connection.

» Strengthening collaboration between services to ensure children with complex needs receive
coordinated, holistic support, and

» Updating agency policies and procedures to embed child-centred principles and ensure
consistent, rights-based implementation of the model.

This priority work contributes to delivering on the Tasmanian Government’'s commitment to
delivering a therapeutic, trauma informed and evidence-based youth justice system that addresses
the root causes of youth offending. Through increased bail support provision, we can reduce the
underlying drivers that contribute to young people entering or re-entering the youth justice system.
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