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Parliamentary Briefing 2026

Minister for Education; Minister for Children and Youth

Output Group: Whole of Agency

Budget Repair and Operational Efficiencies

Current as at: 27-May-2026
Talking Points

e The Department is focused on ensuring that services for
children, young people and families remain high-quality,
contemporary and financially sustainable over the long term.

e The Department operates in an environment shaped by
demographic change, increasing demand, greater complexity of
need and sustained cost pressures.

e These pressures reinforce the need to examine how services
are designed, governed and supported, to ensure they remain
effective, resilient and sustainable.

e Over recent years, the Department has delivered significant
reform in response to the Commission of Inquiry into the
Tasmanian Government’s Responses to Child Sexual Abuse in
Institutional Settings and the Independent Review of Education
in Tasmania.

e These reforms have strengthened safeguarding, accountability
and service delivery, and provide a strong foundation for the
next phase of system improvement.

e The Department currently employs 10 365 FTE (as at 31 March
2026), with a majority of the workforce engaged in frontline
service delivery. This reflects a deliberate focus on directing
resources to schools, early years, child safety and youth
services, where they have the greatest impact.
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e Consistent with the Government’s whole-of-government
approach to budget repair, the 2026—27 Budget includes
operational efficiency measures for the Department of
$25.0 million in 2026-27, rising to $50.0 million in 2027-28,
$75.0 million in 2028-29 and $78.2 million in 2029-30.

e These targets represent an ongoing, cumulative reduction to
the Department’s base budget and require structural and
sustainable change, rather than short-term or incremental
savings.

Financial Sustainability Analysis

o Akey input to DECYP’s reform program will be a
comprehensive Financial Sustainability Analysis. This analysis
will provide an objective, system-wide evidence base to identify
the most effective opportunities to support long-term
sustainability, while protecting outcomes for children and young
people.

e The Department is undertaking this work in partnership with the
Department of Treasury and Finance and the Department of
Premier and Cabinet, ensuring alignment with
whole-of-government fiscal settings and reform priorities.

e The Financial Sustainability Analysis will:

o provide objective advice on the optimal design of services
across the system;

o identify opportunities to improve outcomes through better
integration and coordination of services;

o highlight areas of duplication, inefficiency or misalignment;

O support prioritisation of investment toward high-impact
service delivery;

o0 support but not duplicate existing reform efforts; and
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o ensure reforms protect outcomes for children and young
people while supporting long-term system viability.

e Importantly, the findings of the Financial Sustainability Analysis
will be embedded directly into the Department’s reform design
and delivery. This ensures that decisions are informed by
rigorous analysis, grounded in evidence, and aligned with the
long-term needs of children, young people and families.

Operational Efficiencies and Workforce Focus

¢ In parallel, to meet the 2026-27 operational efficiency target of
$25 million, it is estimated that a reduction of around
10 per cent in corporate and enabling functions is an
appropriate starting point.

e This work is examining how these functions are structured and
managed, including demand drivers, duplication,
decision-making pathways and opportunities to streamline
systems and processes, while ensuring statutory
responsibilities and obligations are fully met.

e Any proposed reforms will be staged and carefully
iImplemented. Priority is being placed on:

O maintaining service continuity while reviewing the level
and effectiveness of current supports;

o protecting frontline capability, particularly services that
directly support children, young people and schools;

0 supporting effective change management and staff
wellbeing; and

0 strengthening transparency, accountability and system
stewardship.

e Overall, the Department’s approach to budget sustainability is
measured, deliberate and evidence-based.
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¢ |t balances the requirement to contribute to

whole-of-government budget repair with the Department’s
non-negotiable commitment to the safety, wellbeing and
outcomes of children and young people.

By grounding reform in financial sustainability analysis, the
Department is better positioned to manage change in an
orderly way, support its workforce, and ensure services remain
sustainable into the future.

HOT TOPICS / QUESTIONS

This How do you plan to deliver key services whilst cutting $78 million from
the budget?

The Department’s priority is to continue delivering safe, high-quality services for
children, young people, schools and families while contributing to
whole-of-government budget repair. The savings task is being met through efficiency
measures, implementing system and technological solutions, service analysis and
changes to how the Department operates, not by withdrawing core services.
Frontline service delivery remains the focus, and all decisions are assessed against
their impact on children, young people and families.

Can you outline how the $78 million in savings will be achieved?

Savings will be delivered over time through a range of measures, including workforce
efficiencies, reductions in non-essential expenditure, service redesign, improved
procurement, and changes to administrative and corporate functions.

A key input to this work is the Financial Sustainability Analysis, which will provide
objective, system-wide advice to identify the most effective opportunities for reform,
service integration and long-term sustainability.

Who is undertaking the Financial Sustainability Analysis, and will it be public?
The analysis is being undertaken by the Department, with appropriate expert input,
and in partnership with the Department of Treasury and Finance and the Department
of Premier and Cabinet. Decisions about publication will be made by Government
once the work is complete.

How will the Department ensure service reviews and reforms deliver the
intended savings?

Clear governance, milestone tracking and financial oversight are in place. Savings
measures will be monitored through internal reporting and whole-of-government
budget processes.

How confident are you that these cuts won’t put Tasmanian children and
young people at risk?

Protecting children and young people is non-negotiable. All proposals are assessed
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for service and safety impacts, and any measure that would pose unacceptable risk
will not proceed. The Department remains confident that essential services will be
maintained.

e What has or will be stopped, scaled back, or delayed, and how will impacts be
monitored?
Some non-essential initiatives, discretionary spending and lower-priority activities
may be delayed or scaled back. Impacts will be monitored through service
performance data, feedback from schools and communities, and internal assurance
processes.

e The Treasurer says education spending has increased by 71% — where has
that growth occurred?
Growth in education spending reflects a range of factors over time, including
increased teacher staffing in schools, enterprise bargaining outcomes, expanded
student support services such as school health nurses, psychologists and speech
and language pathologists, infrastructure investment, and broader early years and
wellbeing programs. The current Budget seeks to balance this growth with the need
to ensure long-term financial sustainability.

Name Position
Prepared by Stephanie Allanby Principal Policy Analyst and Program Coordinator
Cleared by Ruth Davidson Director, Strategic Priorities
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Budget and Workforce Information

Table 1 Operational Efficiencies by Output

Output 2026-27 2027-28 2028-29 2029-30 Over 4
Years

1.1 In School Education | 20,832,000 42,095,000 | 63,510,000 | 66,239,000 | 192,676,000

1.2 Early Learning 460,000 919,000 1,333,000 | 1,390,000 | 4,102,000

2.1 Libraries Tasmania | 730,000 1,457,000 2,151,000 2,243,000 | 6,581,000

3.1 Education 170,000 340,000 498,000 519,000 1,527,000

Regulation

4.1 Services for 2,489,000 4,555,000 | 6,570,000 | 6,852,000 | 20,466,000

Children and Families

4.2 Services for Youth 290,000 579,000 857,000 894,000 2,620,000

Justice

5.1 Office of the 29,000 55,000 81,000 85,000 250,000

Commissioner for

Children and Young

People

TOTAL 25,000,000 50,000,000 | 75,000,000 | 78,222,000 | 228,222,000

Table 2 Operational Efficiencies by Portfolio

Portfolio 2026-27 2027-28 2028-29 2029-30 Over 4
Years

Education 22,192,000 | 44,811,000 | 67,492,000 | 70,391,000 | 204,886,000

Children and Youth 2,808,000 5,189,000 | 7,508,000 | 7,831,000 | 23,336,000

TOTAL 25,000,000 50,000,000 | 75,000,000 | 78,222,000 | 228,222,000
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Table 3 List of example back office functions based
on 2024/25 Annual Report
Function Total FTE Total Headcount
Administration & Support 113.52 124
Communications & Marketing 24.05 27
Data, Analytics & Research 32.10 34
Education & Teaching 141.91 174
Finance & Accounting 33.32 36
Health & Wellbeing 31.38 35
HR & Workforce 120.17 127
IT & Digital 152.93 157
Leadership & Management 233.10 241
Legal 17.12 19
Policy & Advisory 93.95 105
Professional Support 316.57 408
Project & Program Management 123.87 135
Other Specialist Roles 76.12 87
TOTAL 1,508.41 1,707
Table 3.1 — 2024/25 Annual Report back office roles by portfolio
Portfolio / Role Category FTE Headcount
Office of the Secretary
Administration & Support 8.98 10
Communications & Marketing 1.83 2
Leadership & Management 13.62 15
Policy & Advisory 15.10 17
Project & Program Management 3.10 4
Other Specialist Roles 9.30 9
Total 51.93 57
Portfolio / Role Category FTE Headcount
Portfolio Services for Business Operations and Support
Services
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Administration & Support 11.52 12
Communications & Marketing 0.80 1
Data, Analytics & Research 6.00 6
Finance & Accounting 28.47 31
IT & Digital 135.70 140
Leadership & Management 29.23 30
Legal 14.12 16
Policy & Advisory 0.90 1
Project & Program Management 22.01 24
Other Specialist Roles 8.66 9
Total 257.41 270
Portfolio / Role Category FTE Headcount
Portfolio Services for Child Safety and Youth Justice
Operations
Administration & Support 31.57 33
Data, Analytics & Research 2.00 2
Education & Teaching 1.00 1
Health & Wellbeing 11.93 13
IT & Digital 3.63 4
Leadership & Management 26.35 27
Legal 1.00 1
Policy & Advisory 14.84 18
Project & Program Management 10.50 12
Other Specialist Roles 4.00 4
Total 106.82 115
Portfolio / Role Category FTE Headcount
Portfolio Services for Strategy and Performance
Administration & Support 2.00 2
Communications & Marketing 13.92 16
Data, Analytics & Research 20.10 22
Education & Teaching 3.00 4
Finance & Accounting 2.90 3
IT & Digital 8.00 8
Leadership & Management 21.33 22
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Policy & Advisory 32.40 35

Project & Program Management 11.10 13

Other Specialist Roles 6.50 9
Total 121.25 134
Portfolio / Role Category FTE Headcount

Portfolio Services for Development and Support

Administration & Support 26.37 28
Communications & Marketing 5.50 6
Education & Teaching 85.32 103
Finance & Accounting 1.95 2
Health & Wellbeing 2.00 2
IT & Digital 4.00 4
Leadership & Management 60.55 62
Policy & Advisory 20.31 22
Professional Support 3.80 5
Project & Program Management 43.23 46
Other Specialist Roles 19.58 24
Total 272.61 304
Portfolio / Role Category FTE Headcount

Portfolio Services for People and Culture

Administration & Support 5.34 6
Data, Analytics & Research 1.00 1
Education & Teaching 2.00 2
HR & Workforce 120.17 127
IT & Digital 0.90 1
Leadership & Management 36.87 37
Policy & Advisory 2.30 3
Project & Program Management 17.83 19
Other Specialist Roles 4.00 4
Total 190.41 200
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Portfolio / Role Category FTE Headcount
Portfolio Services for Schools & Early Years
Administration & Support 27.74 33
Communications & Marketing 2.00 2
Data, Analytics & Research 3.00 3
Education & Teaching 50.59 63
Health & Wellbeing 17.45 20
Leadership & Management 45.15 48
Legal 1.00 1
Policy & Advisory 8.10 9
Professional Support 312.77 403
Project & Program Management 16.10 17
Other Specialist Roles 24.08 28
Total 507.98 627
DECYP Total 1,508.41 1,707
Table 4 Back Office Headcount, March 2020 — March 2026
Classification Mar-20 | Mar-21 | Mar-22 | Mar-23 | Mar-24 | Mar-25 | Mar-26
Grouping
Allied Health - - - - - 1 4
Professional
Assistant Secretary - - - - - - 1
Commissioner - - - 1 1 1 1
HaHSA General * - - - 153 179 175 154
SES Officer 2 27 26 27 43 51 55 57
Teaching Service 3 106 108 113 108 91 87 86
TSSA General 731 727 763 912 1,024 1,149 1,138
TSSA Professional 34 32 33 32 43 40 40
Total 898 893 936 1,249 1,389 1,508 1,481
Total vs 2026 Total v 585 v 590 v 547 V234 V94 —
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 23 - Budget Estimates 2026 — Developing
and Retaining Teachers and School Staff
Talking Points

e The Department for Education, Children and Young People uses
targeted teacher development and retention strategies to build
capability and retain staff, particularly in rural locations and in
specialist teaching subject areas.

Teacher Workforce Development Programs

e The Teacher Intern Placement Program (TIPP) supports final-
year UTAS students to obtain permanent employment as
teachers with the Department. 17 interns from the 21 who
commenced the 2025 cohort secured jobs as teachers in 2026.
In 2025-2026, the allocated budget for the program was $1.83
million.

e The Change2Teaching Program will attract up to 40 mid-career
professionals to transition into a teaching career from 2027. This
new program has been developed in partnership with the
University of Tasmania, with an estimated cost to the
Department of $5.02 million for the initial two calendar years.

e The Department provides a four-day First-Year Teacher
Induction Program in both the North and South of Tasmania. In
January 2026, 121 new department teachers attended
structured, in-person learning sessions and a full day with a
teacher mentor at their school.
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e The Beginning Teacher Time Release Program (BeTTR) for
early-career teachers provides early-career teachers with funded
time away from the classroom to support induction, professional
development, and mentoring. Time-release is provided through
central funding with $2.50 million allocated in 2025-2026.

Classroom Support for Teachers

e The Teacher Assistant Development Program provides fully
funded, in-service pathways for Teacher Assistants to gain
Certificate Ill and Diploma qualifications while working in
schools.

o Since its inception in 2021, 84 employees have obtained
the Diploma qualification, and 90 employees obtained the
Certificate Ill. This program was allocated $170,000 in
2025-2026.

o There are 19 Certificate Il participants and 38 Diploma
participants in 2026.

o0 56 Diploma recipients have gone on to obtain positions as
Education Support Specialists at the Department since the
program’s inception.

e Teacher development was enhanced in 2025 with the
introduction of an online Training and Development Hub,
allowing teachers to easily book and track participation across
386 training and development programs.
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Retention

e Teacher and school staff retention is a priority of the Tasmanian
Education Workforce Roundtable, delivered through the More
Teachers, Quality Teaching Action Plan. This includes targeted
investment in addressing a reduction in school violence,
increased supports for staff wellbeing, strengthening career
pathways, and early teacher career development.

e 353 (6.23%) teachers left the workforce in 2025-26. This is a
smaller number than 2024-25, where 370 (8.38%) left. In 2023-
24 the number was 402 teachers (4.48%).
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Background

. Teacher Assistant Development Program - completion of Certificate Il or Diploma qualifications
supports career progression but does not result in automatic appointment to Education Support
Specialist roles, which are filled through school-based workforce needs and merit-based
recruitment.

) The Change2Teaching Program was originally scheduled to commence in 2026; however,
commencement was deferred by 12 months to allow for the completion of required industrial and
legal approval processes and to ensure the highest quality of applicants.

. The Change2Teaching Pilot Program provides an employment-based pathway into teaching,
with up to 40 Initial Teacher Education students commencing two-year placements prior to
Term 1 2027. The pilot focuses on rural, remote and hard-to-staff schools in Tasmania’s North
West and South and responds to national and Tasmanian workforce reform recommendations by
strengthening accelerated, employment-based pathways into teaching.

o Funding for workforce initiatives reflects a combination of existing workforce investment and
targeted reallocations to support sustainability and long-term workforce capability.

o Under the Beginning Teacher Time Release (BeTTR) program, schools submit requests at the
start of each school year for new teachers to be assessed for eligibility, with teachers supported
across their first two years where eligibility and fulltime equivalent status are confirmed. Following
assessment, funding is allocated to schools at the end of Term 1 to enable time-release
arrangements. From 2024, experienced teachers who agree to function as mentors for beginning
teachers receive a reduction of two instructional hours per fortnight while undertaking mentoring
responsibilities, with mentor teachers able to support up to four beginning teachers, subject to
individual school circumstances.

Budget Information

Teacher Assistant Development Program

Below is a table showing the completion rates for the two courses being offered as part of this

program.
Course 2023 2024 2025 March
2026
Certificate IlI 34 20 21 NA
Diploma 30 28 26 NA

In 2025-26 $170,000 was allocated to this program, to incorporate course costs and relief
payments.
Current and continuing enrolments:

o Certificate Ill in Education Support for 2026 cohort — 19 participants
e Diploma in Education Support — hew enrolment for 2026 cohort — 12 participants

e Diploma in Education Support — continuing enrolments from 2025 cohort — 26 participants

Page 4 of 7

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

Teacher Intern Placement Program (TIPP)

Table 1 — TIPP Recruitment and Retention 2022-2026*
(*Some 2026 data is unavailable as program is in progress during the year)

2022 2023 2024 2025 March 2026

Number of interns (at sign 25 26 34 21 19
up)

Number of graduating 24 24 34 18 -
interns

Converted to permanent 23 23 34 17 -

employment post-internship

-Retention 96% 96% 100% 94% -
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Table 2 — TIPP Scholarship Distribution 2022-2026

Year Region and scholarship value

2022 e Inner Regional: $20,000 scholarship

e Outer Regional, within 65km from Hobart, Launceston, Devonport or
Burnie:

o $20,000 scholarship if school not deemed ‘hard to staff’
o $25,000 scholarship if school deemed ‘hard to staff’

e Outer Regional, more than 65km from Hobart,
Launceston, Devonport or Burnie: $30,000 scholarship

e Remote and Very Remote: $30,000 scholarship

2023 onwards e Inner Regional: $30,000 scholarship

e Outer Regional, within 65km from Hobart, Launceston, Devonport or
Burnie:

o $30,000 scholarship if school not deemed ‘hard to staff’
o $35,000 scholarship if school deemed ‘hard to staff’

e Outer Regional, more than 65km from Hobart,
Launceston, Devonport or Burnie: $40,000 scholarship

e Remote and Very Remote: $40,000 scholarship

Table 3 — TIPP Numbers by Sector and Location 2026

Sector Southern Region Northern Region Total
Primary Schools 5 6 11
Secondary Schools 2 5 7
District School 0 2 2
Support Schools 0 0 0
TOTAL 7 13 20

In 2025-26, $1.83 million was allocated to continue the operation of the Teacher Intern Placement
Program.

Teacher Attrition

2022 - 2023 2023 - 2024 2024 - 2025 2025-26
Average Headcount 408 402 370 353
Attrition Rate % 7.84 4.48 8.38 6.23

First Year Teacher Induction Program

2024 2025 2026

Attendance 211 198 121
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Name Position
Prepared by Senior Project and Policy Coordinator
Cleared by Director, Workforce Strategy and Partnering
Rebecca Pinto Deputy Secretary People and Culture
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Education

Output Group 3: Education Regulation

Brief 76 - Budget Estimates 2026 — TASC —
Senior Secondary Results and Achievement

Talking Points

e Tasmanian Assessment, Standards and Certification (TASC)
collects and reports data on the educational outcomes,
attainment, retention and assessment of senior secondary
students under the Tasmanian Assessment, Standards and
Certification Act 2003 (‘TASC Act).

¢ In December 2025, under the TASC Act, the Minister added an
additional function for TASC to expand its attainment reporting
beyond school students to include all Tasmanian young people
aged 18-21.

¢ This aligns with Recommendation 1 (Finding 3) of the
Independent Review of Education in Tasmania, which identified
the need for Tasmania’s reporting of outcomes to mature and
focus on young people’s achievements across all learning
settings.

e The newly expanded data set for 2025 will be available on the
TASC website in the coming months following data verification
with education providers.

The most recently published data for 2024

e The data shows Tasmania’s senior secondary student outcomes
slightly improved compared with 2023.
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e There were small increases in most attainment measures,
including Tasmanian Certificate of Education (TCE), vocational
education and training (VET) Certificates, and Tasmanian
Certificate of Educational Achievement (TCEA) attainment by
Year 12 students, as well as increased direct continuation of
Year 11 students into further education and training.

e There were small reductions in ATAR attainment by Year 12
students, and in TCE and ATAR attainment across the potential
Year 12 population. This reflects the increasing proportion of
young people choosing alternative senior secondary pathways
and the availability of other university entry programs.

¢ All student attainment should be celebrated and recognised as a
significant achievement, with each certificate and qualification fit
for purpose and reflecting the skills and knowledge attained.
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Background

Certificate attainment by Year 12 students (Table 1)

The following information and table present an overview of senior secondary attainment outcomes
in Tasmania, providing an evidence-based overview of Year 12 school student and young peoples’
success in obtaining qualifications and certificates across the wide range of pathways available.

Year 12 attainment combined measure

A new Year 12 combined attainment measure was introduced in 2024, bringing together
reporting on students’ achievement of the Tasmanian Certificate of Education (TCE), Tasmanian
Certificate of Educational Achievement (TCEA) or a Vocational Education and Training (VET)
Certificate III.

In 2024, 87.3 per cent of Year 12 school students achieved at least one of these qualifications—
meaning close to nine out of ten students completed a recognised senior secondary or
vocational credential.

This combined measure was developed collaboratively by the Advisory Council for Education
and the Tasmanian Assessment, Standards and Certification authority to provide a more holistic
picture of Year 12 outcomes.

It recognises qualifications attained by the Year 12 student cohort at any point in their schooling,
not only during the Year 12 year, and includes VET Certificate Il or higher qualifications
achieved through any registered training organisation, including through employment.

TCE — Year 12 students

Students enrolled at a Tasmanian school in Year 12/13 who were Australian citizens, aged 15—
19 years as at 31 December, and achieved at least one TCE credit point. This measure
includes students enrolled in a Tasmanian school in Year 12 or 13 who achieved at least one
Tasmanian Certificate of Education credit point.

In 2024, the proportion of Year 12 students attaining the Tasmanian Certificate of Education
increased slightly, up 0.3 percentage points to 79.6 per cent. Since 2015, around eight in ten
Year 12 students enrolled in Tasmanian schools have consistently achieved the TCE.

TCE - Potential Year 12 population

This measure is based on age-weighted Australian Bureau of Statistics population estimates
and is used to assess the proportion of young people who are choosing and completing an
education and training pathway that includes TCE and Australian Tertiary Admission Ranking
(ATAR) attainment. It recognises that Tasmanian young people have a range of pathways and
qualification options.

In 2024, the TCE attainment rate for the potential Year 12 age population decreased slightly by
0.5 percentage points to 53.8 per cent. While this reflects a small reduction in participation in
TCE-based pathways, students who choose a school-based senior secondary pathway
continue to achieve the TCE at near historically high levels.

It is important to distinguish this population-based measure from outcomes for actual Year 12
students. In practice, around eight in ten Tasmanian Year 12 school students are achieving the
TCE.
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TCE - Post-school age

This measure reflects TCE attainment by Tasmanians aged 20 years and over who did not
complete their TCE by the end of Year 12. The TCE remains available to all eligible Tasmanians
who meet the prescribed standards.

In 2024, post-school TCE attainment was consistent with recent years, with 148 TCEs awarded
to Tasmanians aged 20 and over who had not achieved the TCE at school. Since 2021,
post-school TCE attainment has remained steady at around 150 to 160 people per year.

Vocational Education and Training (VET)

TASC reports on VET qualification achievement by Year 12 students, up to and including their
Year 12 year. Broader VET attainment data across all age groups is available from DECYP and
Skills Tasmania.

VET qualification achievement by Year 12 students has increased. In 2024, attainment rose
slightly, with Certificate | completion up 0.4 percentage points to 6.6 per cent, and Certificate I
and above up 0.7 percentage points to 22.0 per cent.

Australian Tertiary Admission Ranking (ATAR):

A ranking from 0 to 99.95 used for university entrance, comparing a student’s academic
achievement in senior secondary education with other eligible Tasmanian students in the same
year.

In 2024, ATAR attainment among Year 12 students decreased by 1.6 percentage points to 44.6
per cent. Despite this small decline, ATAR attainment has remained relatively stable at around
45 to 46 per cent over the past five years.

Tasmanian Certificate of Educational Achievement (TCEA)

A descriptive certificate issued to eligible Year 12 students, providing a fair and broader account
of their participation and achievement.

In 2024, the number of Year 12 students receiving the Tasmanian Certificate of Educational
Achievement increased by 1.3 percentage points, with 7 per cent of students achieving the
TCEA.

Qualifications Certificate:

The number of Qualifications Certificates issued broadly reflects the total number of Year 12
students. In 2024, more than 99 per cent of students received a Qualifications Certificate. The
proportion may be slightly below 100 per cent where a student’s final results—particularly VET
outcomes—are received after certificates are issued in December.
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TABLE 1: SENIOR SECONDARY ATTAINMENT DATA (2020-2024
2020 2021 2022 2023

Year 12 students 4499 4434 4176 4373 4469

Year 12 attainment combined measure

e TCE, TCEA or VET
Certificate Ill or above - - - - 87.3% -
(%)

e TCE, TCEA or VET

Certificate 11l or - - - - 3901 -
above (#)
Year 12 certificate/qualification attainment
e TCE (%) 80.2% 79.7% 79.7% 79.3% 79.6% +0.3
e TCE®# 3610 3534 3327 3468 3557 —
e VET Certificate | (%) 8.4% 7.9% 7.1% 6.2% 6.6% +0.4
e VET Certificate | (#) 378 352 298 270 294 -
* VET Certificate Il or 28.1%|  24.9%|  215%|  21.3%|  22.0% 0.7
above (%)
J z;I)ET Certificate Il or above 1266 1102 897 933 981 B
e ATAR (%) 45.6% 45.5% 45.8% 46.2% 44.6% -1.6
o ATAR (#) 2050 2018 1913 2019 1992 —
e TCEA (%) 2.6% 3.6% 4.5% 5.7% 7.0% +1.3
e TCEA(#) 116 161 186 249 315 —
‘ 8 /‘:)a"ﬁcatio”s Certificate 100%|  99.5% 99.9% 99.3% 99.2% 0.1
J (Q#l)JaIifications Certificate 4499 4414 4173 4343 4433 B
Potential Year 12 population 6164 6027 6197 6472 6746
e TCE (%) 59.6% 59.0% 55.1% 54.3% 53.8% -0.5
e TCE® 3673 3556 3416 3516 3628 -
e ATAR (%) 33.3% 33.5% 30.9% 31.2% 29.5% -1.7
e ATAR(#) 2050 2018 1913 2017 1992 -
Tasmanians, post-school age
e TCE®# 217 162 151 159 148 —

Table key: # = number, % = percent.
Direct continuation by Year 11 students (Table 2)

The following information and table describe Year 11 direct continuation outcomes, showing the
proportion of students who go on to undertake any senior secondary education or training in the
year after Year 11. The data provides a system-level view of retention in all types of education and
training options (including both school-based and vocational pathways) for young people who are
beyond the minimum school leaving age and is used to measure participation and achievement
trends over time.
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In 2024, 80.7 per cent of Year 11 students continued into a second year of senior secondary
education or further training, including with Registered Training Organisations — an increase of
0.7 percentage points from 2023.

This means eight in ten Tasmanian young people who complete Year 11 are continuing
education and training beyond the minimum school leaving age. Most students turn 18 during
their second year of senior secondary education.

Year 11 direct continuation looks at whether a young person who starts a school-based
secondary education (Year 11) continues in future senior secondary education of any type.

To be ‘direct continuation’ to the next year of education and training, a student must achieve at
least one credit point towards their TCE (or successfully complete a TASC-accredited
Preliminary course) in the next year. The study can be at any Tasmanian school, Registered
Training Organisation, or organisation delivering TASC-recognised formal learning.

The direct continuation dataset should be viewed with caution due to limitations in the data.
Students being recorded as ‘non-continuing’ could include students that:

o left the state to continue Year 12 (including international students)

o left the state and continued their studies with an interstate VET provider

0 secured early admission to university via a gifted students’ program or similar

o secured full time work.

TASC does not have access to data to capture these pathways once students leave the

Tasmanian system.

TABLE 2: YEAR 11 DIRECT CONTINUATION DATA (2020-2024)

Initial year

2020

2021

2022

vear 11 students 5092 5848 5584 5004 5991

number

Continuing year

Continued to next

year of education and 79.2% 81.4% 80.3% 80.0% 80.7% +0.7

training (%)

Continued to next year

of education and 4743 4761 4484 4722 4836

training (humber)
e TCE (%) 58.9% 59.8% 58.7% 57.8% 59.2% +1.4
e TCE®) 3528 3496 3276 3410 3544
e VET certificate (%) 22.5% 21.0% 20.3% 19.3% 20.6% +1.3
e VET certificate (#) 1349 1228 1135 1138 1234
e ATAR (%) 34.3% 35.3% 34.7% 34.5% 33.3% -1.2
o ATAR(#) 2053 2064 1935 2035 1997

Table key: # = number, % = percent.
Name Position

Prepared by

Cleared by

Deputy Director — Tasmanian Assessment, Standards

and Certification

Acting Director — Education Regulation
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 63 - Budget Estimates 2026 — Universal
Access to Early Learning
Talking Points

e Early learning gives children the best possible start in life and we
are proud to support our youngest learners on this lifelong
journey.

¢ Key initiatives to increase access to ECEC for three-year-olds
include Working Together — supporting early learning (Working
Together) and Early Learning for Three Year Olds (EL3).

e EL3 expands early learning availability for three year olds in
areas with limited ECEC capacity, while Working Together
provides targeted support to ensure children in the year before
Kindergarten can take up and fully participate in ECEC.

e Working Together and EL3 are both designed and delivered in
partnership with ECEC services, Independent and Catholic
education sectors, families, and communities.

e There are a range of other initiatives to increase access for Early
Learning. They are:

0 Access to Government Land for ECEC
0 More Outside School Hours Care (OSHC)

o  Building Early Education Fund

WORKING TOGETHER — SUPPORTING EARLY LEARNING

e Working Together supports vulnerable and at-risk children and
families to access early learning through ECEC services.

Page 1 of 13
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e The program provides free access to up to two days (20 hours) per
week of early learning in the year before Kindergarten.

e Personalised supports help address barriers to participation,
including referrals, transport and additional educator support.

e Professional learning and quality practice support is provided to
ECEC partner services.

e Up to 220 fully funded placements are offered each year through
47 ECEC partners statewide.

e ECEC partners must meet National Quality Standards Areas 1, 2,
5and 7.

EARLY LEARNING FOR THREE YEAR OLDS (EL3)

e A Universal Access to Early Learning Advisory Group provides
advice and guides co-design with stakeholders and trial site
selection.

e Trial sites use a place-based approach in communities with limited
ECEC capacity.

e Trial communities include East Devonport; Flinders and Cape
Barren Islands; Bruny Island; Break O’'Day/Coles Bay; and the
West Coast.

e Local Enabling Groups support local design and testing of early
learning models.

e Four trial sites commenced in 2025; a fifth at Zeehan Primary
School is scheduled to commence in late 2026.

e The EL3 initiative is being evaluated by Deloitte Access
Economics, with a final report due in late 2026.

e Findings will inform the future of EL3, Universal Access, and Birth
to Five policy settings.
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Access to Government Land for ECEC

The Tasmanian Government has audited government land and
release surplus land for expansion of new ECEC services.

In 2024, DECYP audited government school sites to identify
potential for co-located ECEC services.

The audit provided information on potentially suitable and
available land based on land size and regulatory requirements
for ECEC facilities.

More Outside School Hours Care (OSHC)

The Tasmanian Government has committed $10 million in the
2024-25 State Budget to support primary and district schools to
establish new onsite OSHC services, in partnership with local
ECEC providers.

Building Early Education Fund

The Australian Government is investing $25.5 million via the
Building Early Education Fund to expand not-for-profit early
learning services in Tasmania, with the Tasmanian Government
contributing an additional $5 million.

The Building Fund is an Australian Government program
investing $1 billion to build or expand ECEC centres in high-need
areas, including outer suburbs and regional Australia, to improve
access for families.

The funding will deliver new Long Day Care services at six sites,
including two announced as Federal Election commitments
under the Building Fund prior to the May 2025 election. These
were:

$5 million for 36 new places at Westbury Primary School

o  $5 million towards a new council run 200 place Long Day
Care and Outside School Hours Care centre located
adjacent to Huonville Primary School. The Tasmanian
Government is contributing a further $5 million for the
planned facility. This funding was provided to the Huon
Valley Council through a Grant Deed with the Tasmanian

Government (via DECYP) executed on 30 April 2026.
Page 3 of 13
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. The four other projects approved under the Building Fund are:

Funding New Places School

$5 million 36 Rosetta Primary
School

$4 million 24 St Marys District
School

$3.5 million 20 Bruny Island District
School

$3 million 20 Bothwell District High
School

. DECYP will oversee planning, design, and construction for all
projects, except Huonville Primary School, which Huon Valley
Council will deliver.

. Preliminary planning for all projects estimates construction
completion in 2028.

. The Tasmanian Government will keep advocating for improved
ECEC access in Tasmania to ensure the state benefits from federal
initiatives.
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Background

EL3 Implementation 2025-2026

East Devonport

The East Devonport Trial Site started on 26 February 2025 as a regulated ECEC service in
partnership with Uniting Vic/Tas Early Learning, East Devonport Primary School, and the CFLC.
It has been operating from the Launching into Learning room, while upgrades occur in a nearby
building. Once completed, building works will expand early learning access from 15 to 28
places, including Outside School Hours Care, with construction expected to begin in early 2026.

Bruny Island

The Bruny Island Trial Site began on 13 February 2025 at Bruny Island District School, offering
early learning and support services for children from birth to four years old, with a focus on
three-year-olds. The service, run by Saltbush Child and Family Learning Centre, provides
teacher-led play sessions and adjunct care while parents participate in on-site activities. In
2025, 27 children were enrolled, with 519 uses of adjunct care and 167 drop-in play sessions.
Feedback from families and staff highlights improved social and emotional wellbeing and better
access to support services.

Break O’Day (Fingal)

® The Local Enabling Group (LEG) selected an existing Fingal service for EL3 expansion in 2025.
The Fingal Trial Site, launched on 18 February 2025 at the Fingal Valley Neighbourhood House,
added an extra day for three-year-olds under the Tasmanian Child Care Act. Enrolment quickly
reached its nine-child capacity, including families new to ECEC services.

West Coast

L The West Coast EL3 Trial Site will partner with Zeehan Primary School, using the Launching

into Learning room for its ECEC. After minor upgrades and procurement, the ECEC service is
planned to start in mid-2026, pending successful tenders. Construction is expected to begin
mid-2026 and finish by the end of the year, with service delivery starting in 2027.

Cape Barren Island and Flinders Island

The Flinders Island LEG has assessed ways to provide flexible, quality early learning on
Flinders and Cape Barren Islands. DECYP and the Tasmanian Aboriginal Centre (TAC) have
partnered to deliver early childhood programs on Cape Barren Island, beginning August 2025
with TAC staff visiting fortnightly to engage families and the community. The community has
welcomed these services, including playgroups and resources supporting children’s
development.

The Flinders Island LEG is exploring long-term funding for a new multi-purpose building at
Flinders Island District School to house Long Day Care, Outside School Hours Care, and
community activities. DECYP will continue supporting strong partnerships between the school
and ECEC service in Whitemark during this period.
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Building Early Education Fund

On 18 February 2025, the Hon Jason Clare, Minister for Education and the Hon Dr Anne Aly,
Minister for Early Childhood Education wrote to the Tasmanian Minister for Education advising
of the Australian Government’s $1 billion Building Early Education Fund (BEEF) and
requested information on potential sites on or co-located with government schools for new or
expanded Child Care Subsidy-approved long day care services for children aged 0-5 years for
operation by a quality not-for-profit provider.
The Australian Government indicated that the potential school sites must be in regional areas
of unmet and sustainable demand for ECEC in areas of population growth and socio-
economic disadvantage.
During the 2025 Federal Election Campaign, the following funding commitments were
announced for Tasmanian communities by the Australian Labor Party:
o] $5 towards building a new childcare service at Westbury Primary School
o] $5 million for a new council run childcare centre located on a site adjacent to
Huonville Primary School
o] $4 million to double the number of places available at the Malangenna Children’s
Centre in Devonport. Australian Government funding for this commitment will be
provided directly to the provider, Devonport Child Care Centres Incorporated.
The Minister for Education wrote to the Australian Government Ministers on
11 September 2025 (following an initial response on 7 March 2025) to provide a shortlist of
school sites to consider as recipients of BEEF funding. The selection of the school sites was
based upon recent modelling undertaken by Ernst & Young on behalf of DECYP, demographic
information, community and ECEC sector feedback on ECEC access and the implementation
of concurrent initiatives to increase access to ECEC. The proposed school sites were:
o] St Mary’s District School
o] Rosetta Primary School
o] Flinders Island District School
o] Bruny Island District School
In October 2026, the Australian Government determined that the project proposed at Flinders
Island District School did not meet the eligibility criteria for the Building Fund, as a new Long
Day Care facility would not lead to a net increase in approved ECEC places on the island.
In November 2026, the Minister for Education agreed to propose Bothwell District High School
to the Australian Government as an alternative project for the Building Fund. The proposed
project was subsequently accepted by the Australian Government and included in the projects
receiving funding through the Building Fund.
On 24 December 2026, a Federation Funding Agreement Schedule for the Building Fund,
providing Tasmania with $25.5 million, was agreed between the Australian and Tasmanian
Governments.
The Tasmanian Government will continue to work with the Australian Government as these
projects are implemented.
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Budget Information

Government policy, election or budget commitment:

e In August 2017, the Tasmanian Government committed to providing access to ‘free pre-school
for disadvantaged or vulnerable three-year-olds in partnership with the Early Childhood

Education and Care sector through the Working Together for 3-Year-Olds initiative’.

e This program was later renamed Working Together — supporting early learning to reduce
confusion over children’s age and eligibility for the program.

¢ In August 2022, Premier Rockliff confirmed the next implementation phase for Working Together
would occur from 2024 onwards, with intention to expand the program to more children, families,
and regions across Tasmania.

e From 2024, the program expanded to support up to 220 children per year Tasmania wide,
increasing from 120 children per year.

Current WT budget supporting 220 children annually

2025-26 2026-27 2027-28 2028-29 2029-30
Year $’000 $’000 $’000 $’000 $’000
Budget 7,365 7,612 7,598 7,795 7,996

Early Learning for 3 Year olds

Government policy, election or budget commitment:
e In 2023-24 the Department committed ongoing funding to support the delivery of the first

stage of this commitment and establish trials across Tasmania.

e These trials are each designed alongside communities to test models of service delivery that
best respond to local community need. Detail on the commitment for 2026-27 and the
Forward Estimates is as follows:

2026-27 2027-28 2028-29 2029-30
$’000 $’000 $’000 $’000

Universal Access to Early
Learning for 3 Year Old's 2,022 2,114 2,161 2,212

More Outside of School Hours Care (OSHC) initiative funding

¢ The commencement of the More OSHC capital project was pushed out one year and

commenced in 2026-27. Funding totalling $10 million is provided over four years.

Table 1: More OSHC funding

OFFICIAL

2025-26 2026-27 2027-28 2028-29 2029-30
($ million) | ($ million) | ($million) | ($million) | ($ million)
More Outside of School i 0.2 48 3.0 20
Hours Care
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Building Early Education Fund

e The Federation Funding Agreement Schedule for the Building Fund outlines National
Partnership Payments from the Australian Government to the Tasmanian Government
totalling $25.5 million from 2025-26 to 2028-29, as shown in Table 2.

Table 2: Building Fund National Partnership Payments

OFFICIAL

2025-26 2026-27 2027-28 2028-29 Total
($ million) | ($ million) | ($million) | ($ million) | ($ million)
National Partnership
9.2 2.0 9.7 4.6 255
Payments
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Q AND A SECTION
IF ASKED: Why has there been a delay for trials on Flinders
Island?

The LEG made the decision not to progress significant
upgrades required to the Art Room at the Flinders Island
District School based on the cost to upgrade to accommodate
the room for a small number of children.

The LEG has opted to seek federal funding for a multi-purpose
Long Day Care and Outside School Hours care model, co-
located on the school site to ensure the greatest possible
benefit for the whole school community.

DECYP have worked closely with the community and the
Australian Government to identify any opportunities for
infrastructure funding to support early learning expansion in
communities across Tasmania.

The Tasmanian Government has now partnered with the
Australian Government to attract funding of $25.5 million
through the Building Fund to expand access to quality early
childhood education and care for Tasmanian families.

Unfortunately, a new facility on Flinders Island did not meet the
eligibility criteria for the Building Fund.

IF ASKED: How much of the overall budget for the EL3 initiative
has been spent across Bruny Island or ALL EL3 trial sites to
date.

Funding for the EL3 trials is distributed based on local
circumstances rather than a standardised model. How funding
Is used reflects what each community needs to support access
to quality and affordable early learning and is shaped through
co-design with local communities and service providers.

As a result of the place-based approach, spending is not
directly comparable between EL3 trial sites. This approach
allows funding to be used responsively to meet communities
where they are and support steady progress toward the

objectives of the ELS3 trials over time.
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At Bruny Island, funding supports activities suited to the local
context, including improving access to early childhood
education and care, strengthening the workforce, and building
community capacity including transport and connection to
services where distance can be a barrier. Funding also
supports service delivery and evaluation.

As part of $25.5 million the Australian Government provided
Tasmania through the Building Early Education Fund (the
Building Fund), there is $3.5 million to fund a new, 20 place
Long Day Care centre at Bruny Island District School.

Planning and design of the centre will begin in 2026 with
construction planned to be completed in mid-2028.

IF ASKED: Will funding be extended beyond the end of 2026
commitment (for Bruny Island and Fingal) given the Australian
Government funded Long Day Care facility will not be ready
until mid-2028?

Funding has been committed under the EL3 initiative for the
two-year trial period of 2025-2026. Continued engagement with
the community and the outcomes of the independent evaluation
of EL3 will be important inputs into the decision making
process.

Any continuation of funding would need to be considered
alongside other priorities, available resources, and service
requirements

IF ASKED: Why has there been a delay in the commencement of
the EL3 Trial on the West Coast

The LEG identified a co-located service on the school site as the
preferred option for EL3 in Zeehan. Further scoping identified
minor building upgrades required to meet regulatory
requirements under the National Quality Framework.

Rescoping of building works was undertaken to include
opportunity for an OSHC service alongside the EL3 initiative.
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Further investigation with the LEG deemed this model as
unfeasible due to the limited space and location of the site for a
viable OSHC program.

Building upgrades are now expected to commence in mid-2026
pending favourable procurement conditions.

If Asked: What is being done to support the ECEC sector to
overcome infrastructure challenges?

Access to government Land for ECEC

Based on the audit and further feedback from across DECYP, a
shortlist of school sites was identified as potentially suitable for
the development of new ECEC facilities.

On 9 May 2025, the Tasmanian Government released an
Expression of Interest to determine the interest of ECEC
providers, in Tasmania and nationally, in utilising suitable land on
government school sites to develop new ECEC facilities.

Following consideration of the information from the Expression of
Interest responses, DECYP is developing a Request for Proposal
process intended for release to the ECEC sector later in 2026.

We are working to determine a small number of sites to be
released as part of the first tranche of this commitment, through
engagement with school principals and school associations.

The Tasmanian Government will also continue to work with the
Australian Government to address critical supply gaps in the
ECEC sector, including through the Building Early Education
Fund.

More Outside School Hours Care (OSHC)

DECYP undertook consultation with government schools and
providers and analysis of OSHC demand data and has created a
shortlist of schools with demand for OSHC and an existing facility
on the school site that may require upgrades to meet regulatory
standards or to provide additional capacity for the service.
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e DECYP is finalising a program of capital upgrades across
identified priority sites from 2026-27, including Howrah Primary
School.

e DECYP is also supporting schools that indicated they wanted to
offer OSHC but didn’t need capital upgrades to navigate the
updated Partnerships Framework and Co-located Partnerships
Policy and Procedure.

New Partnerships Framework to support co-location of ECEC
on government school sites

o Partnerships and co-location arrangements between DECYP
schools and services and education and care (EC) providers have
to date been guided by the Strong Partnerships Framework
(Framework) and Provisional Co-location Policy and Guidelines
(Guidelines).

e In 2025 DECYP undertook a significant review of the Framework
and Guidelines, including in consultation with a Working Group
comprising Principals, School Business Managers, CFLC Centre
Leaders, DECYP business units and ECEC providers who are co-
located on DECYP sites.

e The collaborative work undertaken resulted in a revised
partnership framework, additional resources and updated existing
resources alongside the co-located partnership policy and
procedure, all available on the DECYP website.

If Asked: What is the status of the Building Fund project

planned for the Huonville Primary School site?

e Through early 2026, DECYP worked with the Huon Valley Council
(HVC) to agree on the scope, timelines and funding arrangements
for the new ECEC facility planned at Huonville Primary School.

e On 30 April 2026, a Grant Deed between the Tasmanian
Government (via DECYP) and the HVC was executed.

e The Grant Deed is for $10 million — incorporating both the
Australian Government’s Building Fund contribution and the
$5 million in matched funding from the Tasmanian Government.

e Any costs above $10 million will be met by HVC.
Page 12 of 13
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e Planning, design and construction for the Huonville Primary
School project will be delivered by HVC.

e The total cost of the project will be confirmed once the outcome of
the tender process for the building contractor is finalised.

o The new ECEC centre will deliver significant additional childcare
capacity in the region.

e It will accommodate 130 Long Day Care (LDC) and 70 Outside
School Hours Care (OSHC) places in contemporary purpose-built
facilities. The new centre’s size and design is informed by regional
population forecasts.

e The Council’s existing facility ‘The Cottage’ can only comfortably
cater to a maximum of 86 LDC places due to its non-
contemporary and aged facilities, even though it is licenced for
116 LDC places. The new ECEC centre will therefore achieve a
net gain of 44 LDC places.

e HVC'’s current OSHC service is operating from the Huonville High
School site and is licenced for 50 OSHC places.

e Council’'s intention is to relocate the OSHC service from the high
school into the new ECEC centre. However, the OSHC space at
the new centre will be configured to accommodate a range of
cohorts. This provides flexibility to increase LDC places if required
in the future by relocating OSHC offsite, noting that both the
nearby Huonville High School and Huonville Primary School have
sufficient and suitable space to accommodate OSHC.

e The Huon Valley Council intends to close the Cottage once the
new ECEC centre is constructed and operational. This is because
that facility is an aged building converted for childcare, not
purpose-built.

Prepared by Project Officer, Early Childhood Outcomes and
Regulation
Cleared by Director, ECOR
Jenny Burgess Deputy Secretary Strategy and Performance
Ross Smith Assistant Secretary
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Parliamentary Briefing 2026

Minister for Education
Minister for Children and Youth

Output Group 2: Education
Output Group 4: Children Services

Brief 4 - Budget Estimates 2026 — Previous
Productivity and Efficiency Measures

Talking Points

e DECYP continue to prioritise services that directly support
children and young people.

e DECYP is managing its obligation through targeted,
purpose-driven strategies rather than cuts to frontline roles.

Original Budget Efficiency Dividend

e  Over the past two years the Department has been
managing the Budget Efficiency Dividend targets that were
announced in the 2023-24 budget.

e The Department has achieved its 2025-26 Budget
Efficiency Dividend target totalling $26.9 million across
both Portfolio’s (Education and Children and Youth).

e The total 2026-27 Budget Efficiency Dividend increases to
$40.5 million with $36.3 million relating to the Education
Portfolio and $4.2 million for Children and Youth.

e Thisis in addition to the Operational Efficiencies set in this
budget.

e  Operating efficiencies remain the priority, while also
ensuring that we protect our critical frontline services.

° The Government also continues to make substantial
investments in frontlines services for Children and
Families and Youth Justice.
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2025-26 Savings

e 2025-26 savings have been achieved through a
combination of structural budget strategies resulting in
permanent budget reductions and one-off fixed term
savings.

e  Structural savings achieved total $15.7 million.

e  Of these savings $13.7 million has been achieved in the
Education Portfolio comprising of:

(0]

Salary savings generated from natural delays in filling
vacant roles - $3.0 million

Targeted salary savings through identifying non-core
positions that will remain unfilled - $2.7 million

Non salary savings $3.8 million (including not
passing on non-salary indexation to non-front-line
areas $2.0 million)

Uncommitted program savings:
I.  Years 11 and 12 extension project $2.5 million;

.  Student Assistance Scheme budget capacity of
$0.5 million.

Reducing Wide Area Network costs $0.25 million;
and

Utilising uncommitted retained revenue not impacting
on provision of services $1 million.

e Structural savings achieved in Children and Youth total
$2 million comprising of:

o Stable permanent placements ($1.1 million)
o Salary savings ($200,000)
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o The Department of Health agreeing to
discontinue charging for health services
provided at the Ashley Youth Detention Centre
($700,000).

=>» Refer further detail in ‘Background’ regarding Stable
Permanent Placements

One-off fixed term savings have been achieved in the
Education Portfolio within the 2025-26 financial year
totalling $11.1 million which relates to one-off savings due
to underspends in salaries and non-salaries and utilising
uncommitted retained revenue. These reductions do not
impact on the provision of services.

The Agency is continuing to undertake work to identify
opportunities to reshape and reprioritise its work with a
view to achieving structural operational efficiencies in its
budget.

=>» Refer Table 1 in Background

2025-26 Additional Savings Requirements (only if asked)

The 2025-26 Budget has included three additional savings
targets for the Department to meet, with $1.6 million to be
achieved across the Department in 2025-26, increasing to
$3.3 million in subsequent years.

The share of these savings comprise for 2025-26 are:

o Agency marketing, communications and expenditure
improvements - $341,000;

o Office and leasing improvements - $613,000; and
o Procurement Processes - $681,000.

Strategies to respond to these requirements are in
progress, including actions on communications being
progressed at a whole-of-government level in 2025-26.
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e The additional salary savings achieved is sufficient to
meet these targets until dedicated strategies are
implemented.
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Table 1 - Current planned savings in 2025-26 and outyears are:

2025-26 2026-27 Notes
$’000 $’000
2023-24 Budget Efficiency Dividend 26,975 40,455
Structural Savings
Salary Savings
Capturing salary savings that
. . occur through genuine vacancies
Salary Savings (hatural Vacancies) and the timing of filling those
3,000 3,000 | vacancies.
. 35.6 FTE currently achieved and
Targeted Salary Reductions 2,695 7,000 | additional positions
Total Structural Salary Savings 5,695 10,000
Education Programs
This program is fully operational,
Years 11 and 12 Capacity and this capacity will not impact
2,500 2,500 | the operation of the program
Student Assistance Scheme budget Budget capacity after full STAS
capacity 500 500 | demand paid out
Total Structural Education Programs 3,000 3,000
Other
Non-Salary Savings including not passing on Reflect historical underspends
non-salary indexation 3,846 3,874 | across non-salary budgets
Includes reduction in Internet
. . Dongles, reduced Wide Area
1 i)
Information Technology Strategies Network costs and rationalisation
250 1,000 | of telephone services.
Fleet 150
Recouped from Education
Retained Revenue International which will be an
1,000 1,000 | annual adjustment
Total Other 5,096 6,024
Total Structural Savings Education 13,791 19,024
Children and Youth Programs
Targeted Salary Reductions 190 303
Stable Permanent Placements 1084 1283
Correctional Primary Health Service 700 1000
Total Structural Children and Youth
Programs 1,974 2,586
Total Structural Savings 15,765 21,610
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2025-26 2026-27 | Notes
$’000 $’000
One-Off Savings
Education
In year salary savings 4,830 Mid year salary savings
In Year non salary savings Mid year non salary
3,800 underspends
Retained Revenue Educ_atio_nal International one off
2,000 contribution
Children and Youth
In year salary savings 460
Total One Off Savings 11,155
Total Savings Achieved 26,920 21,610
Yet to Achieve / (Over Achieved) (55) 18,845
Future Operational Strategies identified Internally *
Non-Salary Indexation not passed on in 2026-27 2,045
School Improvement Program 3,000
Minor Works and Maintenance Funding 350
Total Operational Strategies 5,395
Other Strategies subject to final endorsement by the
Minister?

Note:

1. The department will be ceasing central funding for the Graduate program and will recoup the
budget of $900,000 from 2027-28. Business units will need to fund graduates from their

operational budget from that point.
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Table 2 - 2025-26 Additional Savings Targets

2025-26 Savings Targets

2025-26 2026-27 2027-28 2028-29

Education

Agency marketing, communications and

expenditure improvements 303 610 612 612
Office and leasing improvements 544 1,099 1,104 1,104
Procurement processes 604 1,222 1,227 1,227

Total Education 1,451 2,931 2,943 2,943

Children and Youth

Agency marketing, communications and

expenditure improvements 38 71 69 69
Office and leasing improvements 69 127 122 122
Procurement processes 77 141 136 136
Total Children and Youth 184 339 327 327
Total

Agency marketing, communications and

expenditure improvements 341 681 681 681
Office and leasing improvements 613 1,226 1,226 1,226
Procurement processes 681 1,363 1,363 1,363
Total DECYP 1,635 3,270 3,270 3,270
Page 7 of 9
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Background
Notice on Motion

e In April 2026, Treasury requested agencies provide updates as to their progress
towards meeting the 2025-26 BED in response to a Notice of Motion from Dean
Winter.

Ongoing Budget Repair for DECYP

e A Budget Repair team has been established within DECYP and its current focus has
been on DECYP’s 2026-27 State Budget Submission and achieving current
allocated savings requirements.

e This work has primarily focussed on identifying budget repair actions related to the
Education Portfolio.

e The focus for the Children and Youth Portfolio has been on outlining broader
financial sustainability details for Government consideration.

Children and Youth Portfolio

. In respect of ‘Stable Permanent Placements’ the Department is focused on
continuing to develop and enhance our practice to achieve positive outcomes for
children and young people in care by:

(o] Continuing to implement the Permanency and Stability Policy via staff training

o Developing and publishing placement matching guidance to enhance placement
decision making

(o] Delivering carer information sessions on Third Party Guardianship

(o] Investigate opportunities for increased processing of Third-Party Guardianship
applications

0  Exploring opportunities to build workforce capability in ‘family finding’ by
partnering with external organisations such as Aboriginal Community Controlled
Organisations.

o0  Enhancing practice to identify placements at risk earlier, ensuring appropriate
support is provided to increase preservation
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Name Position
Prepared by Director Finance and Budget Services

Deputy Director Finance and Budget Services

Cleared by Kane Salter Deputy Secretary Business Operations and Support
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 24 - Budget Estimates 2026 — Teacher and
School Staff Recruitment

Talking Points

Recruitment Activities
National Teacher Campaign

e The Department has delivered national teacher recruitment
campaigns over several years to strengthen workforce supply
across Tasmania.

e These campaigns have been a key mechanism to attract high
quality applicants, support workforce sustainability, and
respond to statewide teacher shortages.

e The 2025 national teacher recruitment campaign resulted in:

o 66 permanent teacher appointments in total and of these
27 appointments were existing DECYP fixed term
employees
17 appointments were graduate teachers
22 were new to the department

. In 2024, the Department’s Teacher recruitment campaign also
resulted in 110 permanent appointments

e The national campaigns form a critical part of DECYP’s broader
workforce strategy by:

o Directly addressing teacher shortages
o Improving recruitment outcomes in priority areas

Page 1 of 8
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0 Supporting continuity of teaching and learning in
Tasmanian schools
o Reducing reliance on short term staffing arrangements

Delivering the 2030 Strong Plan: Strengthening Maths and
Science Teacher Supply

e The Government committed under the 2030 Strong Plan to
recruit an additional 25 full-time equivalent maths and science
teachers, and that commitment has been met through targeted
recruitment campaigns, visa sponsorships and advertised
processes, strengthening maths and science teaching capacity
across Tasmania

e Maths and science teacher appointments were made across 19
schools statewide, including:

o0 Regional and rural schools such as King Island District
High School, Bothwell District High School, Oatlands
District High School, Rosebery District School and
Ulverstone Secondary College

0 Large secondary and senior secondary settings including
Claremont College, Newstead College and Hobart City
High School

o Statewide delivery through Tasmanian eSchool

e This reflects deliberate targeting of workforce need across
diverse settings.

Teacher Permanency Pathways Supporting Workforce Stability

e Under Employment Direction No. 9 (ED9), teachers who
complete 8 whole, continuous and satisfactory school terms of
teaching are eligible for conversion to permanent employment.

e Employment Direction No. 9 provides a clear, fair and effective
pathway to permanency
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e This pathway is a key workforce incentive, supporting retention
of experienced teachers and strengthening long term staffing
capacity across Tasmanian schools

e Over 220 teachers converted to permanent employment across
2023 and 2024

e The approach strengthens workforce stability while maintaining
flexibility to meet Departmental needs

e ED9 is a critical component of DECYP’s broader strategy to
address teacher shortages and support long term workforce
sustainability

Permanency Pathways for School Support Staff (Employment
Direction No. 1)

e In 2025, 1,012 employees transitioned to permanent
employment through the ED1 process, representing 592 full-
time equivalent (FTE) position and strengthening workforce
stability across Tasmanian schools.

e Permanent conversions were evenly distributed across regions,
with 516 employees (310 FTE) in the South and 496 employees
(282 FTE) in the North

e Term 2 2025 recorded the highest level of conversion activity,
accounting for 553 employees (325 FTE).

e School Support roles accounted for the majority of conversions,
with 624 employees (387 FTE) made permanent across the
year.

Teach For Australia (TFA) Partnership Supporting Specialist
and Regional Teacher Supply

e The Department has partnered with TFA, investing over $2
million to support the recruitment of graduate secondary
teachers with specialist qualifications as part of the
Department’s extending Years 11 and 12 Program.
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e The partnership provides a targeted workforce pipeline,
supporting both immediate teaching capacity and longer-term
retention through structured training and permanency
pathways.

e Participants in the TFA program:

o Are engaged on a two-year fixed term employment
contract

Are employed on a fulltime basis, comprising:

0.8 FTE teaching duties in schools

0.2 FTE study commitments

Undertake studies to complete a Master of Teaching while
employed

O O OO

e Upon successful completion of the program, participants are
eligible to convert to permanent employment under Employment
Direction No. 1, providing a clear retention and incentive
pathway.

TFA Recruitment and Retention Outcomes (2017-2025)

e As of 30 January 2026, 10 cohorts have commenced under the
partnership.

e Since 2017, 79 TFA participants have transitioned to permanent

employment, with permanency rates improving to around 50-68
per cent in recent cohorts.

School Psychology and Speech and Language Pathology
Election Commitment Scholarships

e As part of the 2024 Election Commitment, the Government
announced:

o 10 school psychology scholarships, and
o 10 speech and language pathology scholarships,
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funded through the Early Years Development Fund to support
workforce supply in priority early years and school-based
support roles.

e These scholarships are a targeted workforce pipeline, designed
to address current and future shortages and support improved
outcomes for children and young people.

Scholarship Allocation and Uptake (as at 31 March 2026)

e Election Commitment Scholarships
0 Speech and Language Pathology
= 10 of 10 scholarships awarded (fully allocated)
o School Psychology
» 8 of 10 scholarships awarded
= 2 scholarships remain unallocated

» The Department has recently readvertised the remaining
2 school psychology scholarships in April 2026.
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Background, Data and Facts

Employee Recruitment AND RELATED INITIATIVES

1. Teacher Recruitment Campaigns
Table 1 — Teacher Recruitment Campaigns

Summary 2024-2025 as of 30 January 2026

Assessed by the Department for Education, ChiIdreBﬁllc&n(Aci_ung People under the Right to Information Act 2009

2024 2025
Applications 298 270
Permanent Appointments 110 66
Table 2 — Teacher Recruitment Campaigns Details
2024-2025 as of 30 January 2026

2024 2025
Applications received 298 270
Applicants shortlisted 216 154
Successful applicants (on an order of merit) 169 103
Existing DECYP fixed-term employees 46 27
Graduates 28 17
Tasmanian private or Catholic schools 21 16
Interstate 45 30
Overseas 0 0
Other 15 13
Successful applicants who withdrew 59 18
Successful applicants placed 110 66
Successful applicants placed in Talent Pool 19
available for placement
2. Change of Employment Status from Fixed-Term to a Permanent Employee through

Employment Direction No.9 (ED9)

e Teachers who complete eight whole, continuous and satisfactory (school) terms of teaching,

are eligible for conversion to permanency and assigned duties to the Flexible Teaching Pool

(FTP).

e An FTP assignment is not to exceed 16 school terms, the equivalent of four school years.

OFFICIAL
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e An employee can be assigned substantive duties (i.e., to a permanent vacancy) at any
time as at or after FTP status.

Table 3 — Employees who converted to permanency in 2024 through ED9

School Term South North Total
Term 1 2024 13 7 20
Term 2 2024 14 8 22
Term 3 2024 8 6 14
Term 4 2024 37 20 57
TOTALS 72 41 113
3. Change of Employment Status from Fixed-Term to a Permanent Employee through

Employment Direction No.1 (ED1)

o Eligibility for a change of employment status through ED1 is how undertaken on a term-by-
term basis.

o Eligibility is subject to a number of conditions including:

e Completion of 12 months’ continuous service undertaking the same or similar duties.

e The duties and hours of the position are required on an ongoing basis.

e The conduct and performance of the employee has been assessed as satisfactory.

e At the discretion of the Head of Agency, there is no other reason why the employee should
not have their employment status changed.

Table4 — Change in Employment Status to Permanent through ED1 2025

Term Employees South FTE North FTE Total FTE
Term 1 2025 |School support 91 53.83 107 58.39 198 112.22
Term 1 2025 [TSTPSA 68 54.11 55 39.59 123 93.70
Term 2 2025 |School support 159 107.94 162 97.98 321 205.92
Term 2 2025 [TSTPSA 104 53.45 128 65.76 232 119.21
Term 3 2025 |School support 50 32.18 19 12.77 69 44.95
Term 3 2025 [TSTPSA 96 52.45 78 41.49 174 93.94
Term 4 2025 |School support 21 12.68 15 11.30 36 23.98
Term 4 2025 [TSTPSA 76 42.52 78 39.86 154 82.38

Total 516 310 496 282 1012 592
3. Teach for Australia
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e Commencing in 2017 the department has partnered with Teach for Australia, investing over
$2million to recruit graduate secondary teachers with specialist qualifications as part of the
Department’s Extending Years 11 and 12 Program.

e The participants are engaged for two years on a fixed-term employment contract while
undertaking studies to complete a Master of Teaching — the employment is on a full-time
basis undertaking teaching duties at 0.8FTE and study commitments at 0.2FTE.

e Upon completion of the program, employees are eligible for a change of employment status
to permanent under Employment Direction No. 1.

e Anew agreement has been negotiated with Teach For Australia to place up to 40 teachers in
rural and regional schools across Tasmania in the 2025 and 2026 school years, allowing for
up to 20 placements in each year.

Recruitment and Retention 2024-2025

Table 5 — Cohort Summary as at 30 January 2026

C7r|C8|C9|C10

2023-[2024-[2025- | 2026
2024 | 2025 | 2026 |- 2027

No. of Associates (at sign up) 19 20 12 14
Completed two years 12 14 10*
IAssigned permanently 12 10

Transition to Permanency Rate 63% | 50%

* Currently remaining in cohort 9 and expected to complete two years at the conclusion of 2026

Table 6 — Cohort 10 new TFA associates by region as of 30 January 2026

North-West North South Total
Total 1 3 10 14
Name Position
Prepared by Manager Talent Acquisition
Cleared by Director RPSD
Rebecca Pinto Deputy Secretary People and Culture
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Parliamentary Briefing 2026

Minister for Education
Minister for Children and Youth

Output Group: Whole of Agency

Brief 1 - Budget Estimates 2026 — Advertising
Campaigns

Talking Points

e The Department undertakes advertising campaigns to support
the delivery of key information to the Tasmanian community as
well as the recruitment of frontline staff.

Every School Days Matters

e The Every School Day Matters campaign — aimed at raising
awareness on the importance of attending school every day —
supports a key priority for the Department.

e The campaign was developed in consultation with the Student
Engagement and Attendance Team and launched on September
2, 2025.

¢ |tincluded television and social media advertising as well as a
range of other digital advertising and was supported by a new
and comprehensive website providing supportive information for
parents, students and teachers.

e The campaign is cross sectorial and also provides schools with
direct support and messaging to engage with their community.

e This is developed centrally to reduce the administration burden
on schools and ensure consistent messaging.

e The schools have embraced this messaging and are actively
engaging in the campaign while making it their own.

Page 1of4

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

e The campaign on social media resulted in 1.2M views and over
25K visits to the website. (When reviewing the attendance data
for the period it is difficult to determine if there was an increase
in attendance as the kinetic sand incident occurred during this
period and had a big impact on the data).

Recruitment Advertising

e The recruitment of key frontline staff is a critical activity to ensure
we have staff in frontline roles to provide services to children,
young people and their families.

e Recruitment marketing campaigns have been a key focus area
for the period, with campaigns for Child Safety workers, Youth
Workers and Teachers. These campaigns resulted in high
numbers of applications, including 244 for Youth Workers and
270 for Teachers.

Other Campaigns

e The Line campaign, promoting the importance of adults being
respectful to our teachers and principals, and supporting a
reduction in violence in schools, was also in market for some of
the reporting period, this included on billboards, bus backs,
social media and digital advertising.
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Background

e Every School Day Matters is part of the bigger communications program which centres around
Anything is Possible with an education. This includes the promotion of the importance of
attendance through Every School Day Matters, the use of Ambassadors to raise the profile and
impact of education, this included Jack Riewoldt and soon to be launched Heath Dimsey
(Rhodes Scholar) and the “Be the one” story telling initiative which encourages the community to
step up and support our children and young people to get the best education. Together this
program of work also supports the IER recommendation to raise the value proposition of public
education.

e The majority of spend for the Every School Day Matters campaign occurred in the previous
financial year ($250K) as the campaign was due to be launched in June 2025 but was put on
hold due to Caretaker Conventions with the launch moving to September 2025.

Costing Table:

Non- Campaign Advertising 1 July 25 - | Campaign Advertising 1 July 25 —

31 March 26 31 March 26

Total spend for the placement of Public Every School Day Matters Campaign (including
Notices, Tender and Employment Be the one):

Advertising:

Campaign to highlight the importance of attending
$15,820 +GST school everyday. Cost includes video production and
advertising placement in Service Tas shop fronts:

$17,719 +GST
Recruitment Advertising Campaigns:

Teacher Recruitment campaign advertising both
intrastate and nationally:

$69,239 +GST

Child Safety recruitment campaign advertising both
intrastate and nationally:

$25,072 +GST

Youth Justice recruitment campaign advertising both
intrastate and nationally:

$16,562 +GST
Homestay recruitment campaign:

Recruiting homestay hosts for international students.
Included bus back ad, social media ad, poster and
distribution cost.

$12,141 +GST

TOTAL: $140,733+GST

*There may be schools and individual business units who undertake advertising at a local level that
may not be accounted for in this table.
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Budget Information

e The spend on campaign advertising has decreased for the 2025-26 period. The total spend
for the period July 1 2025 — 31 March 2026 for campaign advertising was $140,733 excl
GST, compared to $908,455 excl GST for the period 1 July 2024 to 30 June 2025.

e The spend on hon-campaign advertising including the placement of Public Notices, Tenders
and Employment Advertising. This also decreased from $82,933 excl GST for 2024/25 to
$15,820 excl GST for 2025/26.

Name Position

Prepared by Director Communication Services

Cleared by Jenny Burgess Deputy Secretary Strategy and Performance
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Education
Minister for Children and Youth

Output Group: Whole of Agency

Brief 2 - Budget Estimates Brief — Consultancies
and Contractors

Talking Points

e General consultancy expenses from all funding sources totalled
$1.5 million for the period 1 April 2025 to 31 March 2026, this
represents a decrease of $1.3m or 42% from the same period in
2024-25.

e Capital Investment Program related consultancy expenditure
for the same period rose by $6.1 million to $12.3 million (2024-
25 $6.2 million). Consultant expenditure varies from year to
year due to the profile of the Capital Investment Program as
consultancies include design and architect services,
engineering services etc.

e Contractor expenditure increased to $26 million, driven by the

Healthy School Lunch program and Lifting Literacy initiative.
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Background

e The tables below reflect the comparative consultant and contractor expenditure for the 12
month period 1 April to 31 March.

Consultants

¢ Consultant expenditure refers to where a business or individual has been engaged to
provide advice due to their professional expertise. This does not include the appointment
of contractors to undertake work on the Department’s behalf.

e Consultant expenditure varies from year to year due to the changing needs of the
Department for independent advice and expertise.

e Consultant expenditure (excluding GST) by operational portfolio was:

March March March | 2025-2026

2024 2025 2026 | Movement

$ $ $ $

Schools and Early Years? 182,399 | 138,115 117,255 (20,861)

Libraries Tasmania 105,642 | 110,214 105,053 (5,161)

Strategy and Performance 2 96,533 98,069 193,963 95,894

Development and Support 2 3,900 | 910,771 188,488 (722,283)

Business Operations and Support * 47,875 - 91,139 91,139

Child S_afet)g and Youth Justice 513.995 | 512,009 379.595 (132,504)

Operations

People and Culture 89,650 5,139 12,594 7,455

Office of the Secretary 15,770 97,880 16,560 (81,320)

Education Regulation ° 54,734 | 169,220 98,495 (70,724)

Whole of Agency © 717,525 | 812,772 336,166 (476,606)
TOTAL GENERAL 1,828,02 | 2,854,27

CONSULTANTS 3 9 1,539,309 | (1,314,970)

7,158,80 | 6,177,55 | 12,328,89
Property Consultants ’ 2 9 8 6,151,340
8,986,82 | 9,032,83 | 13,868,20
TOTAL CONSULTANTS 5 7 7| 38521400

o Notes on 2026 expenditure:

1. Schools and Early Years Consultant expenditure primarily relates to initiatives
under the B4 Early Years Coalition, Restorative School Communities, and the
Respectful Relationships program.

2. Consultant costs for Strategy and Performance are predominantly attributable to
the delivery of the Universal Access to Early Learning for Three-Year-Olds
initiative.

3. The decrease in Development and Support expenditure in 2026 relates to the
conclusion of funding in 2025 for the research project Improving Learner Reading
Outcomes in Tasmania, delivered in partnership with Deakin University.

4. Consultancy expenditure within Business Operations and Support in 2026 reflects
engagement with Faction Consulting to deliver a statewide accommodation
review.
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5. Consultancy expenditure within Child Safety and Youth Justice Operations
primarily reflects work delivered under the Youth Justice Project.

6. Education Regulation consultancy expense primarily reflects engagement with
Deloitte to undertake a review of the Sustainability Funding Model for Education

Regulation.

7. Whole of agency consultancy expenses predominantly relate to investigation
costs. The reduction in 2026 is primarily due to Independent Education Review
and Commission of Inquiry review activities that occurred in 2025.

8. Property-related consultancy expenditure reflects consultancies appointed to
support the progression of building works, largely delivered through the Capital

Investment Program.

Contractors

Contractor expenditure refers to the engagement of external service providers to deliver
specific services outside the general workforce. This includes the delivery of major
programs such as the School Lunch Program and Lifting Literacy, as well as services
including medical assessments, therapeutic support for children and young people, and

wellbeing services for both staff and children and young people.
Contractor expenditure by operational portfolio was:

March March March 2025-

2024 2025 2026 2026

$ $ $ | Movemen

t

$

Schools and Early Years ? 2,998,069 | 4,699,226 | 4,470,924 | (228,302)

Libraries Tasmania 2 583,483 604,256 490,383 | (113,872)

Strategy and Performance 3 3,203,882 | 3,232,934 | 2,806,400 | (426,535)

Development and Support * 8,108,601 | 5,940,808 | 14,361,58 | 8,420,781

9
Business Operations and Support ° 651,222 321,091 398,341 77,250
Child Safety and Youth Justice 290,146 595,880 754,250 158,370
Operations °

People and Culture ’ 513,902 476,631 | 1,005,113 528,482

Office of the Secretary 75,871 181,006 94,079 (86,927)

Education Regulation 8 645,190 514,538 771,676 257,138

Office for the Commissioner for 24,217 82,001 103,393 21,393
Children and Young People

Whole of Agency ° 635,078 | 1,602,067 790,888 | (811,179)

TOTAL Contractors 17,729,65 | 18,250,43 | 26,047,03 | 7,796,599

8 8 7

Notes on expenditure movements:

1. Schools and Early Years expenditure includes contracted services delivered in
partnership with the Early Childhood Education and Care Sector, supported
through the Working Together: Supporting Early Learning program. This also
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Prepared by
Cleared by

includes contracted services for medical assessments, therapeutic services, and
school psychologists.

Libraries Tasmania contractor expenditure includes services engaged to support
the delivery of the 26 TEN program, systems support, and delivery, business, and
strategy functions.

Strategy and Performance expenditure includes costs associated with the delivery
of NAPLAN, EdSmart projects, the Student Wellbeing Engagement Survey, and
the Early Learning for Three-Year-Olds initiative.

The increase in Development and Support contractor expenditure relates primarily
to the engagement of external providers for the delivery of the Healthy School
Lunches Program and the Lifting Literacy initiative.

Contractor expenditure for Business Operations and Support relate predominantly
to digitisation of records relating to Commission of Inquiry recommendations and
review of student hostel arrangements.

The increase in Child Safety and Youth Justice contractor expenditure relates
primarily to the engagement of external providers supporting youth justice
activities and the Child Safety Connect program.

The increase in People and Culture expenditure reflects increased investment in
Business Partnering support and the Mentoring Principals Program. This also
correlates with the decrease in Whole-of-Agency expenses.

The increase in contractor costs for Education Regulation reflects the engagement
of external providers to support work on the TRB Professional Standards project.
Whole-of-Agency contractor expenditure includes the delivery of health and
wellbeing programs such as the Employee Assistance Program and the annual flu
vaccination program. The decrease in contractor expenditure in this area reflects
the realignment of certain programs to People and Culture, as well as reduced
investment in COVID-19-related initiatives.

Name Position
Senior Accountant

Deputy Director FABS
Director FABS

Kane Salter Deputy Secretary Business Operations and Support
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Parliamentary Briefing 2026

Minister for Education
Minister for Children and Youth

Output Group: Whole of Agency

Brief 3 - Budget Estimates 2026 - Discretionary
Expenditure

Talking Points

e DECYP recognises that collective action is necessary to manage
its estimated outcome for 2025-26.

¢ In response DECYP’s Leadership Group has been requested to
cease or minimise to the greatest extent possible all
discretionary expenditure.

e From March 2026 all expenditure from this point should only
occur where required to meet statutory or contractual obligations
or essential to the delivery of core education, child safety and
youth justice services.
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Background

e This Budget Estimates Brief includes financial information on the following
discretionary expenditure categories:
o Travel
0 Fleet
o Catering; and
o Entertainment.

Travel

e Total travel expenditure for the 12 months to 31 March 2026 was $6.7 million (2025:
$6.1 million), an increase of $0.6 million or 9%.
e Analysis of total travel expenditure has been analysed into two broad categories:
0 School related travel (e.g., staff travelling with school groups); and
o All other travel.

School related travel expenses

e School based travel expenditure for the 12 months to 31 March 2026 was $3.01m, an
increased by $0.7m (31%) from the same period ending March 2025 ($2.29m).

e The increase in school travel reflects higher levels of interstate, overseas and
intrastate travel which is largely associated with school excursion travel.

Other travel expenses (or non-school)

e Non School travel costs have decreased by $0.14m (4%) for the year to 31 March
2026 from the previous year.

e The tables below reflect the comparative total travel expenditure for the Department
for 2023-24 to 2025-26. Travel in this summary includes interstate, intra-state and
international travel as well as other vehicle kilometrage.

Page 2 of 8

OFFICIAL



Table 1: Travel costs by Category — 2024 - 2026

School based travel
Intra-state travel'
Interstate travel
International travel

Total School based travel

Non-School travel
Intra-state travel'
Interstate travel
International travel

Total Non-School travel

Total Travel

Note

1. Intra-state travel includes Kilometrage and miscellaneous travel costs

Table 2: Travel costs by Division — 2024 - 2026

Travel expenses

Schools and Early Years - Non School*
Libraries Tasmania?

Strategy and Performance?®
Development and Support*

Business Operations and Support®
Child Safety and Youth Justice

People and Culture’

Office of the Secretary®

Education Regulation

Office for the Commissioner of Children
and Young People

Whole of Agency?®

School based travel expenditure®
TOTAL TRAVEL

Note

Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

March 2024 March 2025 March 2026
1,034,904 1,354,451

1,143,986 1,332,022

119,086 324,957

2,297,976 3,011,430

3,372,306 3,213,256

306,538 338,951

155,335 146,648

3,834,179 3,698,856

5,314,726 6,132,155 6,710,285
March 2024 March 2025 March 2026
1,489,441 1,708,682 1,684,922
211,337 208,527 209,476
224,274 243,362 183,691
534,218 717,085 435,440
213,697 215,993 222,891
355,118 328,140 513,750
124,442 112,444 92,785
15,590 29,346 74,721
221,835 214,275 217,075
15,311 33,102 17,990
2,475 23,222 46,115
3,407,738 3,834,178 3,698,856
1,906,988 2,297,977 3,011,430
5,314,726 6,132,155 6,710,285

1. In Schools and Early Years, reflects travel undertaken by business units in the portfolio that
are not in schools. This travel is mainly intrastate travel and travel relating to Professional

Support staff.

2. Libraries travel is mainly intrastate and includes kilometrage claims.
3. Strategy and Performance travel is predominantly intrastate and supports school review

activity.

4. Development and Support travel is predominantly intrastate across Aboriginal Education
Services, Disability Services, the Swimming and Water Safety Program, and Lifting Literacy;
international travel is limited to the Education International team.
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10.

Fleet

Business Operations and Support travel is predominantly intrastate and supports IT and
facilities service delivery.

Child Safety and Youth Justice Operations travel is predominantly intrastate and supports
frontline service delivery.

a. The increase in interstate travel relates to travel for staff engaged with specialist skills
to support key reforms and operational responses including Uplifting Care Reform,
developing the model of Care for the Therapeutic Youth Justice Response and travel
relating to activities in the stabilisation plan at Ashley Youth Detention Centre.

b. Vehicle hire costs have risen due to the following:

e Cost incurred as supports provided to staff to travel between the employment
locations in Launceston and the North-West.

e Costs incurred to provide a vehicle to support a foster carer who has 4 children.
People and Culture travel is predominantly intrastate and supports the School Staff
Wellbeing Response Unit.

Office of the Secretary travel is predominantly intrastate and supports the development of
Multi-school organisations.

Whole of Agency travel primarily reflects international travel associated with the construction
of Youth Justice facilities.

School-based travel expenditure primarily relates to student excursions.

The tables below outlines the total fleet as at March 2026 for the Department.

The total fleet is in the order of 443 vehicles consisting of Executive, Specialised Operational
and General Operational vehicles.

The fleet has decreased by 10 vehicles from 453 in 2025 to 443 in 2026. This reduction is
primarily in General Operations vehicles and reflect a concerted effort to reduce the fleet as
part of the Department’s savings strategies.

Four portfolios (Schools and Early Years, Development and Support, Business Operations
and Support and Office of the Secretary) have reduced their combined fleet down by 18
vehicles. This has been offset by increases in other portfolios resulting from operational
business needs.

Table 3: Number of Vehicles held

Vehicle Type March 2023 | March 2025 | March 2026

Executive? 42 45 45

Specialist Operational? 104 119 118

General Operational 281 289 280

Grand Total 427 453 443
Note:

1. Executive vehicles refer to vehicles provided to Senior Executive Service employees as part

2.

of their wage packages.
Specialist Operational vehicles refer to primarily to larger vehicles such as buses and panel
vans used for specific specialised purposes.
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Table 4: Number of Vehicles by portfolio

March March
Portfolio 2024 | March 2025 2026
Schools and Early Years 210 227 224
Libraries Tasmania 6 8 10
Strategy and Performance 17 15 15
Development and Support 41 40 29
Business Operations and Support 25 26 24
Child Safety and Youth Justice Operations 87 93 97
People and Culture 13 15 16
Office of the Secretary 4 4 4
Education Regulation 10 11 9
Office for the Commissioner of Children and Young People 1 1 1
Whole of Agency 14 13 14
Grand Total 427 453 443
Table 5: Fleet costs by portfolio
March 2024 | March 2025 | March 2026
School based expenditure 1,215,175 1,356,639 1,549,869
Schools and Early Years 931,692 1,290,793 1,497,661
Libraries Tasmania 68,208 78,789 101,253
Strategy and Performance 118,557 158,110 172,770
Development and Support 290,595 340,999 405,404
Business Operations and Support 195,028 206,827 275,349
Child Safety and Youth Justice Operations 681,836 928,378 1,171,057
People and Culture 87,016 160,090 182,215
Office of the Secretary 30,845 50,017 36,721
Education Regulation 91,024 126,224 123,781
Office for the Commissioner of Children and Young 9,743 17,067 13,691
People
Whole of Agency 97,298 127,239 138,307
Total Fleet expenditure 3,817,018 4,841,171 5,668,079

Notes

1. The increase in fleet costs is primarily attributable to additional lease charges associated

with School and Child Safety vehicles
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Table 6: Alternative Fuelled Vehicles

March 2024 | March 2025 | March 2026

Alternatively Fuelled vehicles 230 281 288
Comprising:

Number of Battery Electric vehicles 4 5 6
Number of Plug-in Hybrid Electric vehicles 3 3 2
Number of Hybrid Electric vehicles 223 273 280
Number of General Operational vehicles 225 275 277
Number of Specialist Operational vehicles 1 0 1
Number of Executive vehicles 4 6 10
Percentage of General Operational vehicles 80% 95% 99%
Percentage of Specialist Operational vehicles 1% 0% 1%
Percentage of Executive vehicles 10% 13% 22%

Fleet savings

o DECYP reviewed its fleet (excluding State Executive Service staff) in 2025 to determine

what savings are possible.

o Out of 281 fleet vehicles reviewed 15 vehicles were offered up as potential savings,
however, due to timing of lease arrangements these savings cannot be achieved

immediately.

e In 2025-26 this will result in a savings in the order of $20,358. By 2028-29 the full savings

figures is estimated to be $99,491.

Catering

o Catering expenses relate to food and non-alcoholic refreshments provided by external
suppliers to support official business activities such as meetings, training, workshops, and
program or stakeholder engagement, where catering is incidental to the primary purpose of

the activity rather than entertainment.

e Catering expenditure has decreased by $48,362 (4%) from 2024-25 with the decrease

focussed in the People and Culture portfolio.
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Table 7: Catering costs by Portfolio 2023-24 to 2025-26
March 2024 March 2025 March 2026

School based catering? 644,217 633,306 636,871
Schools and Early Years 84,976 136,652 128,362
Libraries Tasmania 28,980 19,264 21,712
Strategy and Performance 14,367 11,388 29,487
Development and Support 87,013 137,183 131,995
Business Operations and Support 14,512 11,496 8,629
Child Safety and Youth Justice Operations 39,650 58,205 63,529
People and Culture? 142,047 333,745 294,423
Office of the Secretary 3,270 14,092 2,955
Education Regulation 20,241 19,457 14,436
Office for the Commissioner of Children and
Young People 5,438 4,345 1,663
Whole of Agency 2,004 3,549 260
1,086,716 1,382,683 1,334,321
Notes

1. School based catering includes costs of student leavers functions

2. People and Culture expenditure includes costs incurred by the PLI for hiring external
facilities, for example: Ninja Stadium (Cricket Tasmania), Tailrace Centre, Paranaple and
Olive Tree Catering at Elwick race Course.

Entertainment

e Entertainment costs continue to decrease, with an estimated 23% reduction ($3,159) from
2024-25. As the FBT year has only just completed on 31 March 2026 these costs are still
under review.

Table 8: Entertainment costs by Division — 2024 - 2026

March March March

2024 2025 2026

School based travel expenditure 7,206 7,595 4,368
Schools and Early Years - Non School 640 - 949
Libraries Tasmania 2,763 - 2,759
Strategy and Performance - - 55
Development and Support 6,310 74 1,678
Business Operations and Support - 5,708 -

Child Safety and Youth Justice Operations - - -
People and Culture - - -
Office of the Secretary - - -
Education Regulation 481 - 409
Office for the Commissioner of Children and Young People - - -
Whole of Agency - - -
TOTAL ENTERTAINMENT EXPENSES 17,400 13,377 10,218
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Name Position
Prepared by Senior Accountant
Cleared by Director FABS
Kane Salter Deputy Secretary Business Operations and Support
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Parliamentary Briefing 2026

Minister for Education
Minister for Children and Youth

Output Group: Whole of Agency

Brief 6 - Budget Estimates 2026 — Vacancy
Review Process

Talking Points

From March 2025, the department has followed a rigorous
internal process to manage vacancy requests, ensuring service
continuity and alignment with Government priorities.

Most roles in the Department provide direct support and care to
children and young people. It is anticipated that the majority of
these roles will continue to be filled through usual recruitment
activities.

IF ASKED: DOES “FRONTLINE WORKER” INCLUDE:

abhowbdE

TEACHERS

CHILD SAFETY OFFICERS/YOUTH WORKERS
SOCIAL WORKERS

SCHOOL PSYCHOLOGISTS

SPEECH AND LANGUAGE PATHOLOGISTS

DECYP’s Vacancy Review Panel was established in March
2025 and operated until December 2025. The department has
taken a tailored approach to reviewing all vacancies which is
led by The Vacancy Review Panel. The Department carefully
reviews matters following a panel-led vacancy review process
defined by a formal Terms of Reference.

From January 2026 Executive Leadership Team (ELT), chaired
by The Secretary, have taken responsibility for review of
vacancies across the agency. A Vacancy sub-committee is now
in place that oversees strict vacancy management.

This process ensures decisions are consistent with the
Department’s strategic direction, protect frontline service
delivery, and reflect workforce sustainability goals.

Page 1of4

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

e A set of questions has been developed to guide decisions
around the types of roles and functions that are essential to
delivering core services for both children and young people.
Questions also encourage managers to consider if a role is not
filled and whether roles support key priorities such as
Commission of Inquiry recommendations, the Independent
Review of Education and the Better and Fairer Schools
Agreement.

e The below data represents requests submitted through PageUp
by business units across the agency to fill a vacancy. The
figures provided are Between 1 July 2025 and 31 March 2026.

o0 23 vacancy requests were declined at portfolio level
therefore not requiring review by the panel.

0 463 vacancy requests were referred to the panel for
review. 452 were then recommended to proceed, with 11
declined.

o 2,323 job requests were deemed essential and did not
require review by the panel.

e Requests to fill non-essential roles have decreased
significantly. There were 92 “Project Officer” requests compared
to 118 in 24/25, representing a 22% decrease. There were 46
“Consultant” requests compared to 112 in 24/25, representing a
58.9% decrease.

o Work is progressing in the Department to identify structural
reductions of positions through targeted reductions where the
resourcing does not impact on service delivery areas.

IF ASKED: What about Non-Frontline Roles?

e To be clear, there is not a universal definition or list of ‘essential’
roles across the department.
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e Most roles in the Department provide direct support to the
children and young people in our care. For example:

o Other school-based roles include teacher assistants,
psychologists, and school nurses.

o Other Child Safety and Youth Justice roles include policy
and project officers, administrative staff to name a few.

e All roles that aren’t directly involved with delivering frontline
based services are subject to strict review and consideration
through the Vacancy sub-Committee of ELT.

e Positions are only approved to fill where there is budget available
and opportunities are being explored and offered through
vacancies to provide professional development and growth for
staff including current Graduates employed within the
department.

e Over the last three months (February to April) the number of
permanent and fixed term non-frontline roles advertised through
the Tasmanian Government Jobs website has consistently
declined from 22 in February, 17 in March and 7 in April
demonstrating the active management approach.

IF ASKED: HOW IS THE DEPARTMENT COMMUNICATING WITH
STAFF?

e The Department is committed to supporting its staff throughout
the implementation of the freeze.

e Clear communication including a department intranet page, has
been provided to all managers on the process and guiding
guestions (FAQ'S) to ensure the impact to children and young
people is considered first and foremost.

e The Department continues to focus on its core responsibilities
including providing high-quality education and care while
reviewing and applying approaches to operate more efficiently.
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BACKGROUND

o Criteria for vacancies not requiring review by the panel include:

(0}

©o0oo0o

Prepared by
Cleared by

Vacancies under 3 months,

employment register requests,

workload variations,

costing changes and extensions whilst advertising

frontline vacancies such as Teachers, Librarians, Child Safety Staff or Youth Workers.

Principle Consultant — Recruitment Operations
Director RPSD

Rebecca Pinto Deputy Secretary People and Culture
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Parliamentary Briefing 2026

Minister for Education
Minister for Children and Youth

Output Group: Whole of Agency

Brief 10 - Budget Estimates 2026 — Staff
Wellbeing
Talking Points

o Staff wellbeing is a high priority for the Department for
Education, Children and Young People. The Safe and Well at
Work Strategy 2025-2030 is the Department’s roadmap for
delivering improvements in the physical, psychological and
cultural safety of our workers.

¢ Wellbeing Connect, launched in August 2025, is provided to staff
at the annual cost of approximately $1.04 million per annum.
Funding is confirmed to 2029-2030.

e To date, over 200 staff every month, have received counselling
and other support via Wellbeing Connect for a range of work and
personal matters. This includes wellbeing check-ins for staff in
their first six months of employment, proactive team building
interventions, conflict resolution, and urgent onsite support post
critical incidents.

Teachers and school staff support

e On 3 February 2026, Tasmanian Government released the
Violence in Schools — Keeping Staff Safe Action Plan 2026—
2028. The Plan provides a commitment to ensuring staff can
feel safe, and be safe, at work.
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The three-year Plan, developed through consultation with staff
with lived experience, school leaders, and employee unions,
provides practical, immediate actions alongside longer-term
system improvement.

Key actions for 2026 include the establishment of two Learning
and Support Hubs for students with highly complex needs;
professional learning for Teacher Assistants; targeted support to
20 schools and a focus on strengthening policy responses to
violence in schools.

We will continue to work closely with staff and key stakeholders
as the plan is implemented, learning from real experiences in
schools and using data to adapt where needed.

The School Staff Wellbeing Response Team, established in
2025, comprises one manager and three regional consultants
based in the North West, North and South of the state, and is
supporting 15 sites across the state.

Principals can access to up to five sessions with a psychologist
who understands the educational context, supported by an
annual personal wellbeing assessment (WorkWell) to identify
areas of focus for wellbeing planning. Principals are also offered
mentoring to connect and debrief with an independent, recently
retired principal.

A Psychosocial Safety Taskforce was established in June
2025. The taskforce is building awareness and capability in the
Department’s workforce around psychosocial safety, focussing
on the prevention of harm.
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Background

The Department’'s’ Wellbeing Connect Program offers staff personal and family member
counselling; traumatic incident support to individuals; and specialist supports in areas like
finance, legal and career transitions. Proactive contact is made with new staff who are offered
a wellbeing check in their first six months of the employment. Managers can access four
sessions of leadership coaching to support them with the effective management of a new or
complex management situation.

The Department supports respectful school environments through public campaigns such as
The Line and external partnerships with organisations such as Be You and Working it Out.
The Australian Principal Health, Safety and Wellbeing Survey 2025 conducted by Australian
Catholic University indicated that nationally the highest form of stress for school leaders was
Sheer Quantity of Work; Lack of Time to Focus on Teaching and Learning; Student Related
Issues and Parent Related Issues. The most significant changes in responses related to
support for student and staff mental health. The survey indicated a slight decline in reported
threats of violence from 54.5% in 2024 to 53.7% in 2025; and reported physical violence from
49.6% in 2024 to 47.8% in 2025.

The Department collected data through the WorkWell wellbeing survey which indicated similar
trends but at lower levels of reporting, with reported threats and violence decreasing to 32.6%
in 2024.

Continual capturing of the principal voice and consultation around key initiatives designed to
support the wellbeing of our staff remains vital.

Violence in Schools Action Plan

The Violence in Schools — Keeping Staff Safe Action Plan 2026—-2028 has five focus areas:
0 Targeting effort where it is needed most.
o Improving flexible learning options.
0 Increasing training and support in violence prevention and response.
0 Strengthening systems and data.
0 Improving system support and policy response.
This data in Table 1 below includes all reported incidents of physical violence at schools per
calendar yeatr, including student-to-student and student-to-staff incidents. It includes reports
of: Assault with an object or weapon; Deliberate kicks / punches / bites / spitting / pushes /
grabs; Domestic and family violence; and sexual assault.
While the data indicates an increase, the reporting of incidents has been actively promoted as
part of a learning safety culture, to help understand issues and to ensure resources are
focussed in the relevant areas. This may have contributed to higher rates of reporting.

Page 3 of 6

OFFICIAL


https://publicdocumentcentre.education.tas.gov.au/library/Shared%20Documents/Violence-in-Schools-Keeping-Staff-Safe-Action-Plan-2026-2028.pdf

Assessed by the Department for Education, Childrealgaﬂ%l\'&ctung People under the Right to Information Act 2009

1. Incidents of violence reported by schools (by calendar year)

Incidents of 2022 2023 2024 2025 2026
violence reported (1 Janto 31
by schools in the Mar)

DECYP Safety
Reporting System

(SRS)
462 696 1,363 1,570 377 reports
reports reports reports reports

Assault with an - - - 134 44

object or weapon

Deliberate kicks / - - - 1266 287

punches / bites /
spitting / pushes /

grabs

Domestic and family - - - 2 0
violence

Other, please - - - 166 46
specify

Sexual assault - - 2 0
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2025
Other | Other | Otherto | Staffto Student Student Student Young Young Young Not Total
to to Staff | Young Young to Other to Staff to Person Person Person Supplied
Other Person Person Student | to Other | to Staff to
Incident Cause Young
Details Person
Assault with an 2 4 86 15 24 3 134
object or
weapon
Deliberate kicks 3 5 3 5 11 811 188 5 206 28 1 1266
/ punches /
bites / spitting /
pushes / grabs
Domestic and 1 1 2
family violence
Other, please 10 2 154 166
specify
Sexual assault 1 1 2
Total 6 9 4 5 11 907 203 6 233 31 155 1570
2026 YTD
Other to Other to Staff to | Student | Student Young Young Young Not Total
Other Staff Young | to Staff to Person to Person to Person to | Supplied
Person Student Other Staff Young
Incident Cause Details Person
Assault with an object or 2 28 5 7 2 44
weapon
Deliberate kicks / punches / 1 2 178 50 1 46 9 287
bites / spitting / pushes /
grabs
Other, please specify 3 43 46
Total 1 2 2 209 55 1 53 11 43 377
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Name Position
Prepared by Manager, Workforce Wellbeing Inclusion and
Engagement
Cleared by Director, Organisational Safety and Wellbeing
Rebecca Pinto Deputy secretary People and Culture
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Education
Minister for Children and Young People

Output Group : Whole of Agency

Brief 18 - Budget Estimates 2026 — RTI/PIP
Applications
Talking Points

e The Department for Education, Children and Young People
(Department) is committed to the lawful and transparent
release of information in accordance with the Right to
Information Act 2009 (RTI Act) and the Personal Information
Protection Act 2004 (PIP Act).

e The Department manages three broad categories of Personal
and Right to Information applications:

0 requests for routine information concerning Departmental
operations;

O requests for personal education records; and

0 requests for personal records relating to child safety
service interactions, state care and youth justice files
including time spent in Ashley Youth Detention Centre.

e Most applications for personal records are made to support
potential civil litigation or applications to the National Redress
Scheme, particularly in matters involving allegations of child

abuse.
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If asked about the delay in processing personal information
requests.

e The Department acknowledges it is taking too long for
applicants to receive their personal records and that this can
have a significant impact on them, particularly those seeking
access to sensitive personal records.

e The Department is taking a responsible and staged approach to
reduce the delay to applicants requesting their personal records
through workforce investment, policy reform, and system
Improvements while continuing to support vulnerable applicants
and protect personal information.

e Recruitment for new positions in the RTI team is underway
which follows the commencement of a dedicated Manager of

RTI and Information Management in December last year.
If asked whether applications can be prioritised.

e Applications are generally processed in order of receipt to
ensure fairness and consistency, on a case-by-case basis.

e Limited prioritisation may occur in exceptional circumstances,
such as serious or terminal iliness, end-of-life situations, or
urgent court or statutory processes and the information is not

otherwise available to the applicant.
If asked about Ombudsman’s Own Motion Investigation.

e The investigation identified systemic improvement

opportunities, not deliberate wrongdoing.
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e The Department has acknowledged the findings and has
already commenced strengthening procedures, guidance, and
oversight to improve information-handling practices and reduce

the risk of inadvertent disclosure.

If asked about Getting Back on Track - the Independent review
of Tasmania’s Right to Information framework by - Professors
Snell and McCormack.

e The Department is participating in the RTI Improvement
Steering Committee which was a commitment in the

Government’s response to the Review.
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Background data and facts:

PIP Applications 1 July 2025 — 31 March 2026

Applications Received, Accepted and Decided No.
PIP Applications carried over from 30 June 2025 198
PIP Application adjustment from previous financial year* -26
PIP applications received, made up of; (396 and 38) 434
PIP applications accepted 396
PIP applications received and not accepted 38
PIP applications determined *433
Outstanding as at 31 March 2026 173

*This figure includes applications that were received before 1 July 2025 and determined between 1
July 2025 — 31 March 2026. Includes PIP applications not accepted.

1. An audit identified twenty-six applications were not reported as closed in 2024-25, despite having
been finalised.

RTI Applications 1 July 2025 — 31 March 2026

Applications Received, Accepted and Decided No.
RTI applications carried over from 30 June 2025 259
RTI applications for assessed disclosure received, made up of, 225 and 45. 270
RTI applications for assessed disclosure accepted 225
RTI applications for assessed disclosure received and not accepted 45
RTI applications for assessed disclosure determined *211
Outstanding as at 31 March 2026 318

*This figure includes applications that were received before 1 July 2025 and determined between 1
July 2025 — 31 March 2026. Includes RTI applications not accepted.

Outcome of Applications NoO.

Applications where the information requested was provided in full (Nil o5

redactions of refusals applied)

Applications where the information requested was provided in part (Part 99

redaction or refusal applied)

Application where none of the information was provided (Application g7

withdrawal, transfer, non-acceptance or nil information held)

Total 211

Time taken to make RTI decisions No.
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1-20 working days of the application being accepted 41
More than 20 working days of the application being accepted 170
Total 211

Outstanding RTI and PIP Act Applications as at 31 March 2026

o 173 outstanding PIP Act applications, compared with 198 at 30 June 2025
e 321 outstanding RTI Act applications, compared with 259 at 30 June 2025. Of these:
0 312 relating to information requests for people wishing to access their personal
records,

0 9 general RTI requests not relating to personal information

Departmental Approach to RTI and PIP applications for personal records

¢ Following the abolition of limitation periods in child sexual and serious physical abuse cases
and the introduction of the National Redress Scheme, the Department continues to receive
an unprecedented number of requests for personal records, largely from law firms, which
has resulted in a backlog.

e Seeking to be trauma-informed, the Department has not generally been refusing
applications for personal records on the basis they are voluminous or lack narrowly defined
parameters, as permitted under the RTI Act.

o However, given personal records are often lengthy (usually at least a one thousand pages
long or commonly longer) and frequently contain information relating to multiple family
members and associated third parties, these applications commonly take over 12 months to
process, due to the volume and complexity of records involved and the extensive third-party
privacy considerations that must be carefully assessed.

e The current RTI and PIP legislative frameworks are not designed to support the large-scale
disclosure of records required for civil litigation and National Redress Scheme applications,

despite this work representing the biggest proportion of demand.
Work underway or planned to actively address and reduce backlog

e The Department engaged an external consultant at the end of 2025 to provide
recommendations to address the backlog of request for personal records.
¢ Consistent with the findings and recommendations of the consultant’s report the Department
has:
0 Commenced recruitment of four additional permanent RTI delegates
0 Approved in-principle the recruitment of four fixed term positions for two years

subject to further whole of agency budget considerations including redeployment.
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Application prioritisation and assistance

Most people seeking a copy of their personal records will be experiencing some type of
vulnerability, therefore, prioritisation will generally only occur in situations involving serious or
terminal illness, where applicants are elderly and near the end of their life, and limited urgent
court or statutory processes. Other exceptional circumstances where there is a
demonstrated need for timely access will be considered.

To further assist applicants, statutory fees are routinely waived where financial hardship
exists, release is in the public interest, or where individuals are seeking their personal
records in connection with time in state care, youth detention or potential civil claims.
Decision letters clearly explain what information has been withheld and why, including
references to exempt material such as parental or sibling information.

Ombudsman’s own motion- investigation and Departmental response — refer QTB

On 11 March 2026 the Ombudsman published his own motion- investigation into the
handling of personal information in response to requests made under the RTI Act.

The investigation examined whether systemic issues exist across public authorities in
relation to the inadvertent release of personal information, including the adequacy of
documented procedures, guidance, quality assurance, and information handling- controls.
The Department was a particular focus of the investigation.

The report found that the identified inadvertent disclosures were not the result of intentional
misconduct, but reflected systemic weaknesses in procedures, quality assurance
arrangements, and information handling practices.

The Secretary will formally respond to the Ombudsman’s report and recommendations;
however, the Department has already started implementing recommendations including the
development of written guidance for responding to inadvertent release of personal
information and enhanced supervisory review arrangements.

The Department will continue to provide updates to the Ombudsman on implementation
progress.

Independent review of Tasmania’s Right to Information framework: GETTING BACK ON
TRACK- Professors Snell and McCormack

On 17 March 2026, the Premier tabled the Government’s response to Getting Back on Track
which prioritises early operational improvements, stronger leadership accountability,
improved capability for RTI decisionmakers, and a pro- disclosure- culture across the State
Service.

Implementation is being overseen through new cross agency- governance arrangements,
including an RTI Reform Steering Committee. The Director Legal Services is on the
Committee.
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e At the same time as contributing to the whole-of-government directions the Department
faces unique pressures due to the high volume and complexity of RTI applications for

personal records, particularly those linked to civil litigation.

Administration of RTI/PIP Act Applications and information release

¢ The Department is committed to proactively makes information available wherever possible,
without the need for formal information requests. Information is also available through:
o Proactive (required) disclosure, where information is published as a matter of
course, including statutory publications such as Annual Reports;
o Routine disclosure, where information assessed as being in the public interest is
made publicly available without the need for a formal RTI application; and
o Informal or active release, where information is provided in response to enquiries or
requests that can be satisfied without formal assessment under the RTI framework.
e The Department also publishes RTI decisions on its disclosure log within 48 hours of the
decision, where the information is deemed by the RTI delegate to be ‘in the public interest'.

e Key considerations as to whether a decision is published include whether:

o the decision includes personal information of an individual (in which case it is not
published),

o0 the released information increases scrutiny of government processes, or

o the applicant is a journalist, lobbyist, member of Parliament or similar.
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 20 - Budget Estimates 2026 — Funding for
Schools (Government)
Talking Points

e Schools are funded through approved staffing establishment
allocations, the School Resourcing Package (SRP) and supports
across schools.

e The overall resourcing that is provided to schools continues to
increase year on yeat.

e For the 2026 school year, there has been a decrease of 910
FTE of funded student enrolments from the previous year, and a
decrease of $29 million provided directly to schools through the
SRP from March 2025 to March 2026.

e The decrease was driven by a change in how some resourcing
has been provided to schools, moving to Approved
Establishment from SRP to reduce the administrative burden on
schools.

e Excluding this change, there has been an increase in funding to
schools, largely driven by increased numbers of students with a
disability supported through Educational Adjustments.
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e The key drivers of the movements in funding to schools has

been:
March
2025 to
March
2026
$ million
Educational Adjustments? 19.69
Fairer Funding Model (1.29)
Schools Maintenance and Improvement Fund? (3.86)
Resourcing moved to Approved Establishment® (46.94)
Movements in other discrete funding allocations 3.43
Total Movement in SRP allocations (28.97)

1. Educational Adjustments funding has increased due to an additional 1,415 students with
a disability supported under this model in 2026 (as at Census 1 — March 2026).

2. The Schools Maintenance and Improvement Fund allocations provided direct to schools
was only for the 2025 school year.

3. The cash equivalent of staffing FTE was moved from the SRP to Approved
Establishment for 2026. This included allocations for Instructional Specialists,
Safeguarding Leads, 11 & 12 Extension Schools and Intensive Support.

Student Enrolment Numbers

e Student enrolments have been declining year on year. There has
been a decrease of 910.5 FTE funded enrolments from 2025.

o Funded enrolments differ to final census enrolments, due to
kindergarten students being funded at 0.5 FTE instead of 0.6
FTE and students undertaking alternative learning programs
being excluded as these programs are funded separately.

e The Fairer Funding Model (FFM) is the needs-based
methodology used to determine teacher staffing and core
funding to schools through the School Resourcing Package.

e The resourcing allocations calculated through the FFM are
primarily driven by enrolment numbers at each school. As a
result, where there are decreases in enrolment numbers it
results in a lower resourcing allocation to schools.
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e Itis noted that this decrease has been offset by increases in
other funding provided direct to schools, resulting in a net
Increase in total resourcing year on year.

Changes in Staffing Levels

e On a March-to-March basis the total approved staffing level for
schools increased by 339.4 FTE which consists of a reduction of
51.2 FTE related to the FFM due to falling enrolments which is
offset by additional support teacher staffing of 53.25 FTE to
support Students with Disability.

e Forthe 2026 school year, some resourcing allocations which
were previously provided as a cash equivalent of a staffing FTE
have been moved to providing the staffing allocation in each
school’s Approved Establishment.

o This change was made to reduce the administrative burden
on schools, particularly the need to make changes to how
staff are costed.

o This change has resulted in an additional 328.3 FTE of
teaching staff being added to school approved
establishments. There has been a corresponding decrease
In cash allocations to schools through their SRPs.

e The following table provides a breakdown of the teacher staffing
allocations provided to schools:

March to March Teacher Staffing allocations directly to schools
(Approved Establishment Allocations)

March March March March  Movement
2023 2024 2025 2026 2025 to
FTE FTE FTE FTE 2026
Fairer Funding Model Schools
Combined 42251 411.20 408.75 404.25 (4.50)
Primary 1,630.931,593.20  1,559.35 1,526.30 (33.05)
Secondary 911.56 861.60 824.00 806.15 (17.85)
Senior
Secondary 413.85 1 426.90 423.90 | 428.10 4.20
Subtotal
Schools? 3,378.85 3,292.90 | 3,216.00 | 3,164.80 (51.20)
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March March March March Movement
2023 2024 2025 2026 2025 to
FTE FTE FTE FTE 2026
Specific
Allocations
Early Inclusion
Service 20.00 21.40 21.00 22.00 1.00
Students with
Disability? 343.75 386.05 436.95 | 490.20 53.25
Tasmanian
eSchool 22.00 22.00 22.00 22.00 -
Literacy
Coaches? 126.80 126.80
Safeguarding
Officers® 69.00 69.00
11&12
Extension
Schools?® 97.33 97.33
Intensive
Support3 35.21 35.21
Revitalising
School Farms 9.00 9.00 9.00 9.00 -
Leading
Quality
Teaching and
Learning 35.60 36.30 36.40 36.30 (0.10)
Primary
Instructional
Load 81.60 79.90 78.25 76.30 (1.95)
Others 9.30 19.40 22.40 32.45 10.05
Subtotal
Specific
Allocations 521.25| 574.05 626.00 1,016.59 390.59
Total
Approved
Establishment
allocations 3,900.10 3,866.95 3,842.00 4,181.39 339.39
Additional FTE
funded through  460.98 | 502.95 536.87 259.91 (276.96)
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March March March March  Movement
2023 2024 2025 2026 2025 to
FTE FTE FTE FTE 2026
school's SRP
(indicative)*®
Total
Approved
Establishment
and SRP FTE
(indicative)® 4,361.08 4,369.90 | 4,378.87 4,441.30 62.43
Notes:

(1) The decrease in Fairer Funding Model allocations to schools is due to a lower
number of enrolments in 2026 compared to 2025.

(2) The increase in staffing to support students with a disability is due to an increase in
the number of students being funded under the Educational Adjustments model.

(3) For the 2026 year, a number of resourcing allocations that were previously provided
to schools as the dollar equivalent of staffing FTE in the SRP, were moved to be
provided through their Approved Establishment. This change in how the resources
are provided to schools was made to reduce the administrative burden on schools.

(4) SRP funded teaching positions have been provided to give an indication of the
number of positions purchased. The number of positions fluctuates throughout the
year depending on staffing movements at individual schools. This figure only
includes Principal, Assistant Principal, Advanced Skills Teachers and Base Grade
Teachers funded through the SRP.

(5) Within the SRP funded positions, in previous years there were various teacher
staffing allocations where schools are provided with the cash equivalent of a staffing
position. As these have now been provided through Approved Establishment, there
has been a corresponding decrease in SRP funded positions.

(6) Total Approved Establishment and SRP FTE above will not agree to teaching
staff FTE in DECYP Workforce Profile BEB as parameters for inclusion differ and
other funded teaching staff are not included in the above table such as those
centrally funded for relief or on extended leave.

Funding Provided to Government Schools

e The primary mechanism to fund government schools is through
the School Resource Package (SRP).

e Intotal, comparing March 2026 to March 2025, there has been a
$28.97 million decrease in funding to schools through the School
Resourcing Package.

e This decrease is driven by the moving of resource allocation
being provided as the cash equivalent of staffing FTE to being
included in Approved Establishment.
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Excluding the allocations moved to Approved Establishment,
total funding provided through the SRP increased by $17.97
million.

This increase was driven by continued increases in funding to

support students with a disability through Educational
Adjustments, with the SRP allocation increasing by $19.69

million.

e March to March Comparison

March 31 = March 31 | Variance
2025 2026 March
2025 to
March
2026
$°000 $°000 $°000
Fairer Funding Model 88,883 87,592 (1,291)
Facility Funding 25,904 22,822 (3,082)
Educational
Adjustments 81,394 101,083 19,689
Allocations moved to
Approved
Establishment in 2026 46,940 (46,940)
Other Discrete
Funding 48,010 50,667 2,657
Total 291,131 262,164 (28,967)

e Schools have the ability to purchase additional staffing

resources with funds from their School Resourcing Package.
These purchases can include teaching staff, teacher assistants,
administration and cleaners / groundskeepers.
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¢ Full time equivalent (FTE) staff numbers paid through the
SRP (March to March)

2025 FTE 2026 FTE
Pay Period Pay Period Variance
20: 20: Mar 2025 to
26Mar25 25Mar25 Mar 2026
Teaching FTE 774.86 508.94 (265.92)
Non-Teaching
FTE 1,894.61 2,055.37 160.76
Total FTE 2,669.47 2,564.31 (105.16)
Note:

e There are various teacher staffing allocations that were previously funded through the
SRP in 2025 that are now provided through Approved Establishment in 2026. As a
result of this, there has been a corresponding reduction in the need to purchase
teaching staff in 2026.

e Teaching FTE figure quoted above includes all FTE on the Teaching Award including:
Principals, Assistant Principals, Advanced Skills Teachers, Base Grade Teachers,
Educational Support Specialists, Instrumental Musicians, School Psychologists and

payments for relief staff.
The majority of purchased Non-Teaching FTE are Teacher Assistants.
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Background, data and facts:

School Resource Package (SRP)
e The SRP provides schools and colleges with recurrent funding to provide for

operational expenditure.
e The primary principle of SRP allocations is to supply a school with the capacity to
provide a standard of educational service comparable with all other schools.
e The Department uses a needs-based funding model to provide resources to schools.
e The approach has several advantages, the two most important being:

o the allocation to a school is viewed as an equitable share of the funds available,
not as an entitlement.

o the relative difficulty experienced by a school in providing an educational service,
due to its geographic location, the socio-economic background of its students or
the age of its students, is considered.

e Accountability in the use of funding by schools should be achieved through outcomes,
not by controlling inputs. This principle provides schools with the greatest flexibility in
the use of resources in achieving their objectives.

e Schools can purchase additional staff (both teaching and non-teaching staff) using the
cash allocations they receive.

SRP Funding Components — Fairer Funding Model (FFM)
e The primary driver of resource allocation to schools is by using the Fairer Funding
Model (FFM).

e The FFM is made up of three funding elements:
o Core Allocation

= Base Allocation with two fixed funding amounts dependent upon the size
of the school (as measured by enrolments).

= Per Capita allocation that is weighted to reflect the stages of learning from
Kindergarten to Year 12 and the number of enrolments within each stage.

o Need Allocation

= Anindex of need is used which is measured by the Occupation
Educational Needs Index (OENI).

= OENI is calculated for each school as average across all enrolments
utilising parental occupation data collected by the school.

= The OENI is adjusted by the application of an ‘S curve’ to the raw score.
The intent of the adjustment is to ensure the neediest schools attract the
greatest level of funding.

0 Location Allocation

= Applies to schools located outside of major population centres and uses
the Accessibility / Remoteness Index of Australia (ARIA+). A schools
location determines its ARIA+ score.

Page 8 of 11

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

e The majority of the FFM is allocated to per capita allocations (79.3 per cent) followed
by the need allocation (14.0 per cent). Location accounts for 4.9 per cent, base
allocation to all schools of 1.2 per cent and there is a minor amount allocated for
special schools of 0.6 per cent.

Facility Funding
e Brings together allocations specifically to support the operation and maintenance of

school buildings. Included in this category are:
o Contract cleaning and grounds maintenance
o0 Electricity allocations and other energy
0 Maintenance and Minor Works
o Trade Training Centres operational support.
o Hire of facilities.
Other Funding Provided Through the SRP
e The SRP is also used as the mechanism for delivering a range of other funding items
to schools e.g., Educational Adjustments, Pre-School Reform Agreement
(kindergarten), Launching into Learning, Literacy and Numeracy Coaching Strategy,
Vocational Education in Schools.
e This is done to provide improved visibility and transparency of the various funding
components that schools receive from business units within the Department.
Teacher Staffing
Staffing Formula — Fairer Funding Model
e The teacher staffing formula was refined in 2016 to be consistent with the needs-
based funding principles encapsulated by the FFM component of the SRP.
e The teacher staffing model comprises two main elements:
o Core Allocation

= Base Allocation with three fixed FTE allocations dependent upon the type
of the school (primary, combined, and secondary). An additional 0.5 FTE
base allocation is made to Bass Strait Island schools.

= Per Capita allocation that is weighted to reflect the stages of learning from
Kindergarten to Year 12 and the number of enrolments within each stage.

o Need Allocation

= The staffing provided varies in line with enrolments and the OENI (‘S curve
adjusted) for each school.

e Unlike the FFM in the SRP, a locational element is not applied in the Teacher Staffing
Formula aside from the additional base allocation given to Bass Strait Island schools.
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e The physical location of a school and the challenges that it brings is deemed to be
more of an issue in relation to the operational running costs of a school and less of an
issue in relation to the number of teachers allocated necessary to enable a school to
deliver the school curriculum. Hence why there is a locational element in the SRP and
not the Staffing Formula.

¢ Itis noted that a specific additional staffing allocation of three base grade teachers is
provided to support schools on the West Coast, in reflection of staffing challenges this
region faces.

e The majority of the teacher staffing allocations are based on core per capita
allocations (65.9 per cent), followed by core base allocation of 7.1 per cent,
educational adjustments of 9.5 per cent and the needs-based allocation represents
2.7 per cent. There are other minor allocations of approximately 14.8 per cent.

Primary Instructional Load Reduction
e The teachers wage agreement signed in late 2019 provided for a reduction in the
instructional load for primary teachers to 21 hours per week from 22 hours per week.
e This reduction in teaching load for primary teachers contributes to 76.3 FTE being
allocated to schools for 2026.

Support Teacher Staffing for Students with Disability

e In 2020 a new funding methodology, Educational Adjustments, was introduced to
provide the necessary support for students with disability.

e This funding model sees special education funds aligned to the educational
adjustments schools make to the teaching and learning programs for students with
disability.

e Schools receive formula-based funding comprising of cash and FTE support teaching
for all students plus a targeted cash payment for students in the Extensive and
Substantial categories of Nationally Consistent Collection of Data (NCCD).

Other Allocations

e Additional allocations are made to support school farms, schools on the West Coast
and environment centres.

Senior Staffing
¢ Incorporated into the teacher staffing allocations provided to schools are senior
staffing positions, which includes Advanced Skills Teachers (AST) and Assistant
Principals (AP).
¢ Allocations of senior staffing positions to a school are based on the type of school
(primary, high, college or district school) and the number of enrolments. There are
different enrolment thresholds for determining the allocation of AST’s and AP’s.
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e As part of the most recent Teachers Agreement, the thresholds for primary and district
schools were adjusted to reduce the numbers of enrolments required to receive an
additional senior staffing allocation.

e Itis noted that when schools are eligible for additional senior staffing this is treated as
a conversion of a school’s existing base teacher allocation, rather than an additional
teaching allocation on top of their existing allocation.

Other staffing allocations
¢ In addition to receiving School Resource Package and teacher staffing allocations,
schools are also provided with an allocation of administration staff, technicians and
Education Facility Attendants responsible for cleaning, groundskeeping and as kitchen

attendants.
Name Position
Prepared by Manager Budget and Resources
Cleared by Director FABS
Kane Salter Deputy Secretary Business operations and Support
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 21 - Budget Estimates 2026 — Funding for
Schools (Non-Government)
Talking Points

e The major funding programs operated by the State Government
to benefit non-government schools include:

o the General Educational Grant (including Quality Schools
and Kindergarten funding); and
o the Capital Assistance Scheme.

e The funding arrangements for non-government schools are
currently determined in accordance with the Better and Fairer
Schools Agreement (BFSA).

e The BFSA does not significantly change the funding
arrangements between the State Government and
non-government schools.

¢ The Australian Government remains the majority funder of non-
government schools.

Funding allocations to non-government schools
e The key drivers of changes in funding to non-government
schools are the indexation rate applied to the Schooling

Resource Standard (SRS) loadings and movements in
enrolments.

e As detailed in Table 1 below, there was a small decrease in SRS
indexation for 2025 but then projecting to increase again in
2026.

e There has been a consistent increase in prep to grade 12
enrolments in the non-government sector. This change would
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reflect a degree of movement from the government to the non-
government sector.

Table 1: Key drivers of movements in non-government school
funding (Calendar Year)

Final Final Provisional
2024 2025 2026
Indexation Rate 4.00% 3.10% 3.40%
Enrolments (Prep — 12)
Catholic Schools 15,902 16,118 16,167
Independent Schools 11,240 11,552 11,772
Total Enrolments (FTE) 27,142 27,670 27,939
Year on Year Change in 517 528 269
Enrolments 1.91% 1.95% 0.97%
Kindergarten
enrolments
Catholic Schools 547 563 563
Independent Schools 316 308 308
Total Kindergarten
enrolments 863 871 871

e General Education Grant funding to the non-government sector
has been increasing year on year. This is largely driven primarily
by indexation of the SRS, increases in enrolments and the
number of students with disability requiring additional support.
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Table 2: General Education Grant Entitlement 2024 to 2026
(calendar year)

Final Final Provisional
2024 2025 2026
$’0001 $’0001 $'0003
Catholic Schools
Quality Schools 62,315 65,493 68,435
Kindergarten 1,375 1,430 1,459
Total Catholic Schools 63,690 66,923 69,894
Independent Schools
Quality Schools 39,006 42,136 45,015
Kindergarten 710 730 744
2025 DMI transitional
support? s 845
Total Independent
Schools 39,716 43,711 45,759
All Non-Government
Schools
Quality Schools 101,321 107,629 113,450
Kindergarten 2,085 2,160 2,203
2025 DMI transitional
support - 845 -
Total All Non-Government
Schools 103,406 110,634 115,653
Movement from previous 7,228 5,019
year 6.99% 4.54%
Notes:

1. Final 2024 and 2025 reconcile to the actual advice to the non-government sector as at
December 2025. These payments have been based on maintaining the State share of the
SRS to 20 per cent.

2. Final 2025 Direct Measure of Income (DMI) transitional support for Independent Schools to
assist those schools with decreased funding under Capacity to Contribute (CTC)
methodology.

3. Final 2025 reconciles to actual advice to the non-government sector as at December 2025.
The non-government sector CTC measure using DMI that was introduced by the
Commonwealth in 2020 will be applied for calculating State funding to the Non-Government
sector from 2025.
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Table 3: Budgeted State Government Grants to non-government

sector (financial year)

2025-26 | 2026-27 | 2027- | 2028- | 2029-
Origina 28 29 30
I
Budget | $’000
$°000 $'000 | $'000 | $°000
State Government
General Education
Grant (Quality 120,54 | 125,66 | 130,65
Schools) 109,260 | 115,572 9 8 9
Kindergarten
(increase 2% each
year) 2,181 2,225 2,269| 2,315| 2,361
Total General 122,81 | 127,98 | 133,02
Education Grant! 111,441 | 117,797 8 3 0
6,356 | 5,021| 5,165| 5,037
5.70% | 4.26% | 4.21% | 3.94%

Notes:

1.  Additional ongoing funding is provided to the Department to meet the estimated cost of State
Government grants to the non-government school sector under the current and new funding

agreements with the Commonwealth to provide the estimated level of funding for this
Administered item across the Forward Estimates. The estimated grants are based on

Australian Government projections of enrolments for Primary and Secondary Catholic and
Independent schools. Kindergarten enrolments are based on most recent actuals.

Adoption of the Direct Measure of Income (DMI)

e In December 2024, the Government adopted the Direct Measure
of Income methodology to determine the ability of Non-
Government school parents and guardians to contribute to the

cost of their child’s education.

e This methodology was already in use by the Australian

Government.

e As a result of this change, some non-government schools

received an increase in funding and some received a decrease.

e Overall there was a small net increase for the Catholic sector
and a net decrease for the Independent sector.
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¢ All Independent schools entitled to an increase have received
the increase in their funding.

¢ Independent schools receiving a decrease in funding for 2025
were provided with transition support for the 2025 year.

e Transition support was calculated to be cost neutral to the State,
so provisional funding to the Independent sector will be the
same as under the previous methodology (rather than a
reduction).

e This transition support totalled $0.87m and for each individual
school represents approximately 54% of the total decrease they
received from the change in method. There were seven
Independent schools who receive a decrease in funding, with a
matching level of transition support, as follows:

Table 4: Independent Schools receiving transition support in
2025 due to DMI adoption

School 2025 Total 2025

decrease Transition
support

Fahan School 94,663 50,661

Launceston Church Grammar

School 199,782 106,917

The Friends School 283,927 151,949

The Hutchins School 219,872 117,668

Scotch Oakburn College 770,241 412,209

The Launceston Preparatory

School 5,955 3,187

OneSchool Global 5,073 2,715

Total — Schools with

decreases 1,579,513 845,306

e As a system, the Catholic sector received the net increase in
funding, noting that individual Catholic schools may have an
increase or decrease in their allocation between methodologies.
It is standard practice for the Catholic sector to receive its
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funding as a system rather than funding being provided from
government to individual Catholic schools.

Due to enrolment changes and indexation of the SRS used to

determine funding, the majority of schools receiving a reduction
in funding from the change in methodology still experience year
on year growth in funding received for 2025, compared to 2024.

Funding per student

The Australian Government is responsible for calculating the
funding levels for Government and non-government schools
using the SRS.

The State Government funds non-government schools at the
agreed percentage of the SRS. For both the 2025 and 2026
school years it is 20 per cent.

Tasmanian government schools are funded at a higher amount
per student than non-government schools, as detailed in Table 5
below, which includes data from the most recent Report on
Government Services (ROGS).

The $/FTE funding for students in Government schools is also
growing at a faster rate than for students in Non-Government
schools.
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Table 5: Real Australian, state and territory government

recurrent expenditure per FTE student 2023-24 dollars
2020-21 2021-22 2022-23 2023-24
($/FTE) ($/FTE) ($/FTE) ($/FTE)

Government Schools

State and

territory

government

expenditure 20,070 21,720 22,474 23,356
Australian,

state and

territory

government

expenditure 4,461 4,516 4,564 4,619
Australian,

state and

territory

government

expenditure 24,531 26,236 27,038 27,975
Year on year

growth in

funding 6.95% 3.06% 3.47%
Non Government Schools

State and

territory

government

expenditure 3,905 3,912 3,736 3,770
Australian

Government

payments 13,408 14,314 14,515 14,984
Australian,

state and

territory

government

expenditure 17,313 18,226 18,251 18,754
Year on year

growth in

funding 5.27% 0.14% 2.76%

Note: This table is sourced from the Report on Government Services 2025, Section 4 School
Education — Data Tables, Table 4A.32.
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Background, data and facts:

General Educational Grants (GEG) scheme including quality schools/student first

Funding arrangements for non-government schools have been determined in
accordance with the Australian Government’s Quality Schools Quality Outcomes
Package. The current arrangements have been in place since 2018.

Under the Better and Fairer Schools Agreement with the Australian Government, there
have been no changes to the funding arrangements for Non-Government schools.
The Australian Government is the primary funder of non-government schools and the
Act targets Australian Government funding of 80 per cent of the SRS for all non-
government schools.

The Act required States to maintain funding to non-government schools at 20 per cent
of the School Resourcing Standard.

The 2026-27 State budget for non-government schools is $117.8 million. This is an
increase of $6.4 million from the 2025-26 budget. This amount is impacted by
standard variables such as enrolments and indexation.

The estimated grants are based on Australian Government projections of enrolments
for Primary and Secondary Catholic and Independent schools.

Kindergarten is not included within the Quality Schools Package funding methodology.
The State has committed to non-government schools to continue to fund Kindergarten
separately and allocations are separately identified in funding advice provided to
schools.

Estimated kindergarten allocations are based on the most recent actual kindergarten
enrolment figures for non-government schools.

Non government schools also receive an allocation from the total Commonwealth
Preschool Reform Agreement funds received by the State.

Capital Assistance and Loan Interest Subsidy

The purpose of the Capital Assistance Program (CAP) is to provide funding to
non-government schools to assist with the cost of eligible capital works.

Annual payments are provided to Catholic Education Tasmania (CET) and
Independent Schools Tasmania (IST), who administer and coordinate the allocation of
funding to their member schools.

Previously, capital assistance was administered by the Department through the

Loan Interest Scheme, which provided interest subsidies for loans relating to eligible
capital expenditure. The Scheme began to be phased out from December 1998 and
replaced by the current Capital Assistance Program.

The funding provided under the CAP is not intended to fully fund the cost of a school’s
the capital works program.
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e The share of funding allocated to IST and CET is calculated using the same allocation
percentages applied by the Australian Government’s Capital Grants Program to
non-government schools. For 2025-26, approximately 38.4 per cent was allocated to
independent schools and approximately 61.6 per cent to Catholic schools.

e The CAP is indexed in accordance with the Australian Bureau of Statistics (ABS)
Tasmanian Building Construction Index (TBCI), which resulted in an increase in the
2025-26 CAP allocation of 3.30 per cent.

e The 2025-26 Budget allocation for the CAP is $1.573 million, which includes a one-off
additional allocation of $400,000. Despite the additional budget allocation, actual
funding paid to schools in 2025-26 was $1.928 million, representing a funding shortfall
of $0.355 million.

e In previous years, these shortfalls were funded by annual Request for Additional
Funds (RAF), however, this practice is no longer supported, with the Department
required to fund the shortfall from its original budget allocation.

e Table 6 provides a summary of the 2025-26 Budget impact of the CAP
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Actual Actual Actual Actual
2022-23 2023-24 2024-25 2025-26
$ $ $ $
Base Budget Allocation 1,173,000 1,173,000 1,173,000 1,573,000
One-off Allocations? - - - -
Total Budget Allocation 1,173,000 1,173,000 1,173,000 1,573,000
Base Funding
Catholic Education Tasmania 1,048,592 1,123,467 1,154,685 1,187,935
Independent Schools
Tasmania 630,826 683,646 711,715 740,032
Total Base Funding 1,679,418 1,807,113 1,866,400 1,927,967
Total funding under Capital
Assistance Program 1,679,418 1,807,113 1,866,400 1,927,967
2020-21 IST additional
allocation paid in 2021-22 and
2022-23? 95,444 - - -
2021-22 IST additional
allocation paid in 2022-232 663,800 - - -
2023-24 IST payment made in
2024-25° - - 683,645 -
Total funding required 2,438,662 1,807,113 2,550,045 1,927,967
Budget carry forward /
(shortfall) - cumulative (1,265,662) (634,113) (693,400) -
Request for Additional Funds
received from Treasury 1,265,662 634,113 693,400 -
Adjusted budget allocation
shortfall - - - 354,967

Notes:

1.  Additional funding allocations were provided over a fixed term period until 2021-22

($1.5 million per annum).

2. The IST 2022-23 additional funding allocation of $759,244 was paid in June 2023. The

payment comprises IST 2021-22 additional funding of $663,800 and IST balance of 2020-21

additional funding of $95,444 that was not paid in

2021-22.

3.  This payment relates to 2023-24 but was not paid until July 2024.

Name Position
Prepared by Manager Budget and Resources
Cleared by Director FABS
Kane Salter Deputy Secretary Business Operations and Support
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 22 - Budget Estimates 2026 — School Costs
Talking Points

Student Assistance Scheme

¢ Helping families with school costs has always been a focus of
this Government and this continues through our 2030 Strong
Plan for Tasmania’s Future, which includes a number of cost of
living measures.

e The Student Assistance Scheme (STAS) continues to be
available to students in kindergarten to Year 12 and provides
assistance to low income families toward the cost of levies,
curriculum based excursions, including the learn to swim
program, and stationery.

e As part of the 2020-21 Budget the Government announced the
expansion of STAS by changing the eligibility criteria to be based
on using a Centrelink Health Care Card or equivalent as the
assessment mechanism, replacing previous income thresholds
that applied.

e There have been 18,294 Government school students approved
for STAS as at Census one 2026.

e STAS makes a significant difference for low-income families -
for a family with three school age students this may provide a
saving of over $1 000 per year.
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Levies

e The principle for school levies is that “all students should be able
to choose their subjects based on their needs, interests and
aspirations for work and life, rather than the cost of the course
and regardless of location”.

e The Department’s School Levies and Charges Procedure
requires that levies are set at the minimum amount possible,
with levies set by schools in consultation with School
Associations.

e Schools provide a range of flexible payment options for payment
of levies, including payment plans to support the payment of
levies over an extended period.

e Schools and parents work together where there are levies which
have not been paid or are not under an instalment arrangement.

e Students are not prevented from participating in learning
activities that are part of the curriculum if their levies have not
been paid.

e The Government also supports the No Interest Loan Scheme
(NILS) Network of Tasmania Ltd to help with the cost of
educational needs for eligible families.

School Breakfast Club and Healthy School Lunch Program
(talking points)
e The Tasmanian Government is committed to cutting the cost-of
living for families through programs such as the School
Breakfast program and Healthy School Lunch Program.

¢ [tis known that good nutrition is essential for learning. There is
a clear link between a healthy meal and better educational
outcomes.
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e This is why in 2024, the Tasmanian Government committed
$14.6 million to partner with School Food Matters to deliver the
Healthy School Lunch program, expanding it from 30 to 60
Tasmanian Government schools for 2026.

¢ An additional $4 million has been committed to ensure delivery
of the program in the 60 schools until the end of 2026.

e In June 2025, the Tasmanian Government also committed to
partnering with Variety Tasmania to deliver a Universal School
Breakfast Club Program across all government schools who
wish to participate.

e To support this, the Government has committed $6.5 million
over four years to offer Variety’s breakfast clubs to all
government schools, providing free, nutritious breakfasts for up
to 50,000 students statewide.

Other assistance

e There are two financial assistance schemes to assist with
accommodation costs for Government sector and non-
Government sector students living away from home, the
Student Accommodation Allowance provided by the State
Government and the Assistance for Isolated Children Scheme
(AIC) provided by the Federal Government.

e The State Government Spectacles Assistance Scheme
provides for the scheduled cost of one pair of standard
spectacles per year for eligible students.
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e The Spectacles Assistance Scheme is available for eligible
school aged children from kindergarten through to senior
secondary level who attend a state or registered non-
government school or college or a school aged children
provided with home education where the parent is registered as
the home educator.

e The State Government School Uniform Exceptional Assistance
Scheme (SUEAS) is available for eligible students. Eligibility is
determined by school social workers.

e The School Uniform Exceptional Assistance Scheme is
available for students enrolled in a Government school and
experiencing exceptional or extenuating family circumstances.

e The Government’s approach to Digital Inclusion for 21st
Century Learners and Action Plan includes supporting students
who may not have access to a device or the internet when
learning at home. DECYP provides approximately 1 000
devices and internet hotspots to schools with students in Years
7 to 12 to be loaned out from school libraries.

e Assistance through the ‘Ticket to Play’ program provides two
vouchers of $100 to reduce the cost of sport and active
recreation membership for eligible children. Applications for
2025-26 remain open until 29 May 2026 or when all vouchers
have been issued.

Excursions

e All-inclusive school levies include the cost for items and
services required to complete the normal educational
instruction at a school.
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e This includes services such as out of school excursions and
subject-specific camps that are part of the curriculum.

e High-cost interstate and overseas trips are charged separately,
even though these may be part of a student’s curriculum (e.g.
international language trips).

e Schools must provide equitable access to educational
instruction, regardless of a student’s family financial
circumstance.

Disparity between school levies

e School levies are set at the school level through consultation
with the School Association and considering community
expectations, and family financial constraints.

e As already noted, eligible families on low incomes can access
the Student Assistance Scheme which sees their school levies
waived.
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Background

Information on Financial Assistance Programs available:

Student Assistance Scheme (STAS) —provides financial assistance to low-income families.
Families are provided with relief from the payment of school levies, funding is provided to
schools as part of Quality Schools funding and is distributed as part of needs-based funding
arrangements.

e Levies cover costs for:

0 Items the student uses during the school year such as learning materials and
stationery.

0 Services such as school excursions, visiting performances and school camps that
form an integral part of the delivery of the standard curriculum.

Access to STAS is granted based on parents / guardians holding a current Centrelink Health
Care Card, Centrelink Low-income Health Care Card, Services Australia Pension
Concession Card or Department of Veterans Affair Pensioner Concession Card.

Full-time students deemed to have "independent” status by Centrelink, students in "Out of
Home Care” and grandchildren being raised by grandparents are all eligible for STAS.

Students enrolled from kindergarten through to senior secondary level attending a
government or registered non-government school or college are assessed for eligibility.

Catholic sector schools directly assess eligibility for financial assistance for families in their
schools.

The Department advises eligibility of students to non-government schools (excluding
Catholic sector schools) with the provision of assistance at the discretion of the school or
school system.

DECYP collects two key data sets during the year regarding STAS:
31 March and 31 August.

31 March data set is representative of start of the school year, whilst 31 August is
representative of the end of school year.

Refer to table 1 and table 2 for STAS approved students as at 31 March and 31 August
respectively.

STAS approved students have decreased consistent with decrease in student enrolments.

Table 1: STAS Approved - Census one: K to 13 headcount, including total enrolments —
Government Schools (sourced from DSI census data)

STAS approved students | 31/03/2022 | 31/03/2023 | 31/03/2024 | 31/3/2025 31/3/26
Number Number Number Number Number

Government Schools 22,303 20,866 19,815 19,408 18,294

Total Government

School enrolments 61,252 60,194 58,977 57,656 56,894

STAS approved students 36.4% 34.7% 33.6% 33.7% 32.2%

- %

e Table 2: STAS Approved — Census two: K to 13 headcount, including total enrolments
— Government Schools (sourced from DSI census data)
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STAS approved 31/08/2022 31/08/2023 31/08/2024 31/08/2025
students

Number Number Number Number
Government schools 22,566 21,207 20,684 19,527

Total Government

School enrolments
60,400 59,357 58,346 56,3828

STAS approved 37.3% 35.7% 35.5% 34.4%
students - %

¢ Note: The data in tables 1 and 2 are students approved for STAS at the time census is
taken.

e The School Uniform Exceptional Assistance Scheme (SUEAS) - is available on an
individual case basis to parents / guardians or independent students in Tasmanian
Government primary or secondary schools who are in particularly needy (exceptional)
circumstances and who require financial assistance for the purchase of school uniform
items. Eligibility is determined by school social workers. For 2026 the level of assistance
provided is generally up to $160 (2025: $160) per student, but is at the discretion of the
social worker.

e The Student Accommodation Allowance (SAA) for Senior Secondary Students Scheme -
provides an allowance to assist with the accommodation expenses of Tasmanian Years 11
and 12 students who must live away from home to commence / continue their senior
secondary studies. This scheme is available to students in both government and non-
government schools. This Scheme is hot means tested.

The SAA Allowance for full-time students for 2026 school year is $1,472 (2025: $1,472) per
year paid in two instalments. Part-time and short stay students receive pro-rata payments.

e Assistance for Isolated Children Scheme — the Assistance for Isolated Children Scheme,
provided by the Federal Government, provides help for students who cannot go to an
appropriate State Government school because of geographical isolation, disability or special
health needs. The financial assistance is for students who live away from home to continue
their studies or distance education expenses. The assistance is available to students who
study at government and non-government schools.

e Spectacles Assistance Scheme — provides for the scheduled cost of one pair of standard
spectacles per year to students (K-12) in a State Government school or college, registered
non-government schools (including Catholic sector schools) or under authorised Home
Education. The same eligibility criteria applies for this Scheme as is used to determine
eligibility for STAS assistance.

e Excursions- Minor excursions are defined as ‘working outside the classroom’ in the
Procedures for Planning Off Campus Activities, they include visits to places of educational
value within the local community that last less than one day, while camps are considered
major excursions in the procedure and generally include overnight stays. All off campus
activities should be an integral part of the overall education program for students. As part of
the School Levies and Charges Procedure, all Primary and Secondary Schools (up to Year
10) were required to have implemented an all-inclusive levy by the start of 2021. Principals
are to consider inclusive education, family financial constraints and community expectations
when determining the cost of school items and activities.
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Name Position

Prepared by Manager Financial Services

Cleared by Director — FABS
Kane Salter Deputy Secretary Business Operations and Support
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 28 - Budget Estimates 2026 — Attendance
Talking Points

e The Department for Education, Children and Young People is
committed to supporting school attendance from a student’s
very first day of schooling.

e We know consistent attendance is key to achieving positive
educational outcomes - especially in Tasmania where we have
concentrations of disadvantage.

e Tasmania’'s attendance patterns reflect national declines since
2014, with the most significant challenges evident in the
secondary years. Attendance is a complex issue influenced by
a range of issues that may arise within, and outside of our
school gates.

e Every school is required to prioritise attendance through its
annual School Improvement Planning, including the
implementation of a Multi-Tiered System of Supports (MTSS),
to ensure all children and young people receive the support
they need, when they need it.

e Strategies and actions are data-informed and specific to the
context of each school and include a focus on strengthening
foundational attendance conditions.

e Schools have access to real-time attendance tracking and
reporting tools, enabling earlier identification of disengagement
and more timely response. This supports prevention and
reduces the need for more costly interventions.
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e Students with ongoing attendance challenges receive targeted

and intensive support, coordinated through School Support and
Wellbeing Teams and broader Student Support services,
including alternative provision where appropriate.

DECYP is also reinforcing the importance of attendance
through the Every School Day Matters campaign with
coordinated television, digital and social media messaging and
a dedicated website to support parents, students and teachers.

Stage 2 of the campaign was launched in September 2025 and
highlights the key moments that can happen in a school day,
big and small that have an impact on our lives. It builds
excitement around school and demonstrates the different
opportunities that school provides.

If Asked: What are we doing to address the decline
in attendance in our schools?

DECYP has undertaken research to understand the barriers
and enablers to attendance at a national and international
level.

This research has been compared with an analysis of DECYP
data and trends, and insights from work undertaken in schools.

To enhance DECYP’s understanding of attendance in
Tasmania, an external consultant (3P Advisory) was engaged to
undertake broad consultation process during Term 2, 2024.
Through online surveys, discussion boards, and forums with
students, staff and their families across DECYP schools, this
consultation heard about the drivers for non-attendance and
what works for students and their families. The Executive
Summary from the final report from 3P Advisory has been
released publicly.
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. Our approach to improving attendance is aligned with the
evidence base, our data, and what we heard in the
consultation.

. In 2026 the Student Engagement and Attendance Team
(SEAT) is delivering professional learning on the foundational
conditions for attendance. This is being delivered online and
regionally in person and will build capabilities in our schools to
develop attendance as a shared priority, to access and make
use of attendance data to inform our practices and develop
effective processes that will underpin improvement.

. The SEAT also work at-the-shoulder with schools who require
Intensive Support to:

o Undertake a ‘needs’ analysis, which includes listening to
student voice about the barriers and enablers to attendance.

o Develop and implement a structured plan to
improve attendance and reduce absenteeism.

o Use data as part of a MTSS to identify student need and
provide interventions and supports to meet the needs of the
student.

o Streamline administrative systems and processes to
track, monitor and respond to attendance and non-
attendance

o Deliver professional learning and provision of scripts to
support phone calls home, which help to build family
connection and understand the root causes of non-
attendance.
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If Asked: The Department has prioritised attendance, but
attendance is still low. What measurable improvement has this
Budget bought?

e The Department’s coordinated, system-wide approach has

delivered measurable improvements in capability, early
intervention and consistent school practice, establishing the
foundations for sustained improvements in attendance.

It should be noted however, that Attendance rates can be
influenced by factors beyond schools. The Department is
invested in what we know drives improvement: consistent
practice, earlier intervention, better data, student voice, and
stronger engagement with families.

Improvement in attendance takes time and collaboration with
communities and families. What the Department has delivered
Is the infrastructure and capability required for sustained
improvement, rather than quick-fix solutions that may provide
limited lasting impact.

If Asked: How are we supporting schools with the lowest
attendance rates?

There are a range of universal supports and advice available
for all schools, including professional learning resources and
examples of the great practices happening in our schools.

In addition to this, schools are eligible for Intensive Support
through an External School Review recommendation or a
Learning Service referral.

This support provides additional specific, coordinated and
timely supports.

Teams from across DECYP are then commissioned to provide
support to these schools, in relation to identified areas of need,
including attendance.

When a school is accessing support through an External
School Review, monitoring and return reviews are scheduled
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with further recommendations made regarding whether the
school should transition back to universal supports.

If Asked: Why spend on marketing campaigns when what
families need is frontline support? What is the return on that
spend?

e The Department does not see communications and frontline
support as alternatives. They are complementary and both are
required.

e Frontline support is targeted to students and families with the
greatest need and is delivered through schools and specialist
services. This work is resource-intensive and appropriately
focused on complex cases.

e Communications investment is small by comparison and is
designed to be preventative, raise awareness and have
system-wide impact. Over the reporting period, this has
focused on the Every School Day Matters campaign, launched
in September 2025, using television, social media and digital
advertising, supported by a comprehensive publicly available
website for parents, students and teachers.

e The return on this investment is threefold.

o First, it establishes shared expectations. Clear public
messaging reinforces that attendance matters and is
supported, creating conditions where frontline
interventions are more effective.

0 Second, it supports early action and prevention.
Accessible information and consistent messaging help
families address emerging issues before they escalate
into more intensive and costly interventions.
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o Third, return on investment is measured through reach
and engagement, not attendance data alone. The
campaign achieved around 1.2 million social media views
and more than 25,000 website visits. Attendance data for
the period is difficult to interpret due to external impacts,
but campaign performance is monitored using standard
metrics to ensure spend is targeted, evidence-informed
and proportionate.

e The campaign also provides centrally developed resources for
schools, reducing administrative burden while ensuring
consistent, high-impact messaging. Schools have actively
engaged with the campaign and adapted it for their local
communities.

¢ Communications funding does not replace frontline services. It
supports a balanced approach where prevention reduces
pressure on targeted supports, ensuring resources are focused
where they are most needed.

If Asked: Where is the proof that breakfast programs lift
attendance, rather than just providing food?

e The evidence is clear that breakfast programs are not a
standalone solution for lifting attendance, and the Department
does not present this initiative in that way.

e High-quality research, including randomised trials, shows that
breakfast programs consistently reduce short-term hunger and
Improve readiness for learning, but on their own they do not
reliably produce large or immediate improvements in overall
attendance rates. That is well established in the literature.

¢ What the evidence does show is that breakfast programs can
support attendance indirectly, particularly for vulnerable
students, by improving punctuality, school connection and
engagement, and by removing one practical barrier to getting to
school.
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¢ Australian qualitative studies that include Tasmanian schools,
show improved engagement, behaviour and school connection,
which are recognised precursors to attendance improvement.

e That is why, in Tasmania, breakfast programs are positioned as
a supporting measure, that must sit alongside early
intervention, family engagement, data-led follow-up and
targeted school support.

Why fund them [breakfast programs] at all if they don’t directly
lift attendance?

e Attendance is the outcome, and symptom of a range of factors
both within and outside of our school gates.

e To improve attendance, we must address the root causes - the
barriers to attendance.

e Food insecurity is one of the known barriers to regular
attendance.

e When food is provided universally to all students, it provides the
support some students need to attend school, and for everyone
else, it helps provide the kind of positive learning environment
where students feel they belong, are known and cared for.

If Asked: The data shows minimal improvement, if there is no
clear improvement what will you stop, change or redirect ?

e There is extensive research that points to the long term,
coordinated and collaborative efforts required to improve
attendance, and DECYP is well placed at the forefront of this
research in our approaches to attendance improvement.

e Between 2023-2024, DECYP engaged in extensive research,
analysis, and consultation undertaken by 3P Advisory, to better
understand the barriers and facilitators to school attendance in
Tasmania.
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e Our efforts are aligned with what we heard in the consultation,
what we know from the research and our work in schools, and
this will take time to implement, embed and demonstrate
outcomes.

e Our approaches are monitored and evaluated, where the
outcomes we will see first include enhanced systems,
processes and resources that translate to improved capabilities
for our staff.

¢ With a continued commitment to this work, and collaboration
within and beyond our school gates, DECYP will continue to
see improved attendance rates.

If Asked: What are we doing about students who are regularly
absent? What support is available for these students?

e DECYP has a range of strategies in place to support students
staying in school.

e Support for students who are regularly absent is coordinated
and targeted to the individual needs of the student.

e Student Support Teams within Schools and Early Years all have
discrete roles and responsibilities in supporting children and
young people’s access, participation and engagement. These
teams include Student Support Leaders, Professional Support,
Safeguarding Schools and Early Years, Accessibility Services
(Hearing and Vision), Student Support Co-ordinators, Inclusive
Practice Team and Interagency Student Support Team.

e Student Support and other specialised teams also:

o Provide support to schools in building and maintaining
inclusive cultures that recognise the rights of children and
young people to a learning experience that respects
diversity, enables participation and anticipates a variety of
learning needs.

o Work closely with identified students and their families,
coordinating complex case management or Care Team
meetings that aim to resolve barriers to non-attendance.
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o Provide additional resources to schools to support
students with disability and students impacted by trauma.
o Liaise with the Gifted and Highly Able, English as an
Additional Language teams, Inclusion and Access
Coordinators and Aboriginal Education Services, who also
ensure children and young people are safe, known well
and learning.
e For some children and young people, alternate provision
Is required to enable access to, and participation and
engagement in learning. The Tasmanian eSchool, our Support
Schools, T4 Re-engagement provisions and the recognition of
part-time attendance all support alternative arrangement for
students.

What happens if attendance for individual students still does
not improve?

¢ Additional support is available for schools through established
processes, which may include referral to the Office of the
Education Registrar for a Compulsory Conciliation Conference
(CCO).

e The Compulsory Conciliation Conference (CCC) process is a
referral-based process available to schools across all sectors of
education. The aim of the process is to re-engage the student
with education.

e These conferences remain focused on engagement, safety and
re-connection to learning.

If Asked: Are parents/families involved in improving student
attendance?

e Families and carers are an important partner in improving
student attendance.

e Schools and colleges work in partnership with parents and
carers to improve student attendance through a range of
strategies. When students are experiencing low attendance,
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they may receive targeted or intensive supports that are co-
designed with students and their families.

¢ Information provided to schools by families, enables them to
tailor supports that best suit the student, thus increasing the
potential for the student to return to fulltime education.

e Student Support and other specialised teams also work closely
with identified students and their families and may coordinate
complex case management or Care Team meetings that aim to
resolve barriers to non-attendance.

e InTerm 1 2024, the Department implemented an SMS service
to facilitate improved communication with parents and follow up
on absences and this is now available for all schools to use.

e Schools and colleges continue to follow up with parents and
guardians throughout the school year to better understand
unexplained absences, which provides insights that can help
support children and young people.

If Asked: How are we reducing the administrative burden of
teachers/school staff?

¢ \We are reducing administrative burden for schools in four
practical ways:

o First, we have streamlined follow up processes for non-
attendance, reducing the quantity of email notifications
principals receive each week into one weekly summary.
This has had a direct impact on the inboxes of our
principals, whilst allowing timelier follow up on the one
summary email.

o Second, we are simplifying guidance and centralising
resources. The Attendance Knowledge Hub provides a
single, central location all information and resources.
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o Third, we are improving our data systems to reduce
manual work. Improved attendance reporting tools and
clearer processes mean schools can identify issues earlier
without repeated manual tracking or reporting. This
supports early intervention while reducing ongoing
administrative load.

o Finally, we have released a series of short videos that
respond to our most frequently asked questions. We know
our educators and leaders are busy, so providing key
information in accessible formats helps provide the
answers to our leaders when they need them.

e Overall, our approach recognises that reducing administrative
burden is essential to sustaining improved attendance and
supporting workforce wellbeing.

If Asked: Why do some students attend school part-time?

e The Education Act 2016 recognises that in some cases it may
be in the best interests of a child or young person to attend on
a part-time basis.

e These circumstances are assessed on a case-by-case basis,
where approval is granted when it is proven to be in
the student’s best interests, and is used with the intent of
supporting a return to full-time attendance within a specified
timeframe.

e Reasons that may be attributed to being in the best interests of
the student may include; managing chronic iliness, sudden
injury, complex family circumstances and mental health issues
that may impact attendance.

e To ensure that the part-time attendance remains in the best
Interest of the student, a Certificate of Part-time Attendance is
issued for a period no longer than two school terms for
government schools.
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Attendance Data

Budget Estimates 2026 — Attendance Data
Note these are the most recent data as at the 31 March 2026.

Table 1: Student attendance rates by State and Territory, Years 1-10, Government Schools,
Semester 1 (Terms 1 and 2)

State 2022 (%) 2023 (%) 2024 (%) 2025 (%)

New South Wales 85.2 88.1 87.5 88.2
Victoria 87.4 88.6 87.5 87.8
Queensland 85.6 87.1 86.9 87.3
South Australia 84.8 86.6 87.2 88.1
Western Australia 84.7 86.8 87.1 86.9
Tasmania 83.9 84.9 85.3 85.8
Northern Territory 74.3 75.2 74.5 74.4
Australian Capital 85.3 87.8 87.8 88.7
Territory

Australia 85.6 87.5 87.1 87.6

Source: ACARA

Table 2: Attendance Rates by Year Levels — Tasmanian Government Schools 2022-2025

Year Level 2022 (%) 2023 (%) 2024 (%) 2025 (%)
Kindergarten 86.0 88.7 88.7 88.8
Prep 85.9 88.2 88.3 87.9
Year 1 86.6 88.7 88.7 88.2
Year 2 87.0 88.5 88.9 88.4
Year 3 87.1 88.7 88.6 88.2
Year 4 86.6 88.0 88.3 87.6
Year 5 86.2 87.3 87.2 87.1
Year 6 85.6 86.6 86.3 86.2
Year 7 81.6 81.9 81.8 81.9
Year 8 78.5 78.5 78.3 78.5
Year 9 76.3 76.8 76.1 76.5
Year 10 75.9 75.3 75.3 75.4
Year 11 69.7 70.6 69.1 70.1
Year 12 70.1 70.3 70.2 69.6

Source: DECYP

Table 3a: Attendance Rates — Prep to Year 10, Tasmanian Government Schools 2022-2025

Year Level
Group

Prep to Year 10 83.6 84.7 84.6 84.5
Source: DECYP

2022 (%) 2023 (%) 2024 (%) 2025 (%)
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2025

2022 2023 2024 2025
Absence Type (%) (%) (%) (%)
Discipline - Suspension or Exclusion 0.3 0.4 0.3 0.3
Explained - Other 2.8 2.2 2.2 2.3
Explained - Sickness/Incapacity 7.5 6.7 6.6 6.6
Total Authorised 10.6 9.3 9.1 9.1
Unauthorised - Not an excusable
circumstance (M14) 1.4 1.5 1.6 1.7
Unauthorised - Truant <0.1 0.1 0.1 0.1
Unauthorised - Unexplained by parent/carer 4.4 4.5 4.6 4.7
Total Unauthorised 5.8 6.1 6.2 6.4
All Absence 16.4 15.3 154 155

Source: DECYP

Table 4: Attendance Rates for Priority Equity Groups — Prep to Year 10, Tasmanian Government

Schools 2022-2025

Selected Groups 2022 (%) 2023 (%) 2024 (%) 2025 (%)
All students in 836 84.7 84.6 845
Prep-10

First Nations

Australian students 78.0 79.0 79.0 794
Student in Out of 81.6 80.5 80.3 81.2
Home Care

Students with a

Disability* 80.3 80.2 81.9 81.6

*Includes all students with an educational adjustment including QDTP.

Source: DECYP

Table 5a: Number of students with Certificates of Part-time Attendance by year level group,
Tasmanian Government Schools 2022-2025

Year Level Group 2022 (#) 2023 (#) 2024 (#) 2025 (#)
Kinder-Year 6 48 55 36 51
Years 7-10 210 174 186 214
Years 11 and 12 132 162 100 108
Total 390 391 322 373

Source: DECYP
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Table 5b: Number of Certificates of Part-time Attendance by year level group, Tasmanian
Government Schools 2022-2025

Year Level Group 2022 (#) 2023 (#) 2024 (#) 2025 (#)
Kinder-Year 6 51 66 40 54
Years 7-10 214 190 192 228
Years 11 and 12 132 163 108 109
Total 397 419 340 391

Source: DECYP

Table 5c¢c: Number of Certificates of Part-time Attendance by reason by year level group, Tasmanian
Government Schools 2022-2025

Reason veartevel .., 2023 2024 2025
Group
Best interests of the school student K-6 45 52 34 46
7-10 193 173 179 217
11 -12 59 107 69 89
Total 297 332 282 352
The school student has an ongoing K-6 4 7 3 6
medical, degenerative or similar condition 7-10 21 17 13 10
or is affected by medical treatment which 11 -12 40 40 27 6
means they are u_nable to attend school Total 65 64 43 52
on a full-time basis
The school student is 18 years of age 11-12 0 0 0 2

and has met their legal requirement for
compulsory education

The school student is at least 17 years 11-12 33 16 0 6
old and plans to undertake part-time
study and employment

The school student is at least 18 years 7-10 0 0 0 1
old and plans to undertake part-time 11-12 0 0 12 6
study and employment Total 0 0 12 7
The school student is in their first year of K-6 2 7 3 2

primary education and is not
developmentally ready to attend school
on a full-time basis

Total 397 419 340 391

Source: DECYP

Note The 2022-2024 figures previously provided in the 2025 BeB have been revised due to a data
guality issue. Certificates are only counted where there is a start date and/or end date within the
year reported. Previously some certificates may have been included that did not proceed.
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Background

School attendance has been declining nationally since 2014, with the most significant impacts
emerging following the COVID-19 pandemic. In Tasmania, attendance challenges are more
pronounced in the secondary years and can be influenced by a range of intersecting factors
including wellbeing, disengagement, disadvantage, health and transport barriers. Evidence
indicates that sustained improvement in attendance requires strong foundational school
practices, early identification of risk and coordinated support, rather than short-term or
single-issue interventions.

For fair comparison, while student attendance has declined over recent years, rates in
Tasmanian government schools remain broadly comparable with those in jurisdictions with
similar geographic and socio-economic characteristics. Comparative analysis from the ANR
Data Portal and the Report on Government Services reports that, in 2025, Tasmanian
attendance was higher than Victoria’s in three out of the four terms.

Multi-tiered system of supports (MTSS)

DECYP's approach to improving school attendance is grounded in the implementation of a
multi-tiered system of supports (MTSS).

MTSS is a proactive and preventative framework that ensures all learners receive the support
they need.

A key principle of a MTSS framework is that all children and young people, without exception,
can learn and thrive with the right type of timely support. The framework focuses on ensuring
all children and young people are known, engaged and learning more every day.

A MTSS framework uses layers of support to address concerns about academic achievement,
engagement, attendance and wellbeing and ensures all learners receive the support they
need.

Schools use data to monitor trends and adjust interventions for individual students
accordingly.

The layers of support are often represented in tiers, from 1-3. For attendance, practices and
interventions at each tier may include:

o Tier 1 (Universal Support): This includes school-wide strategies implemented
consistently by all staff, to promote attendance, such as an inclusive and welcoming
environment, engaging teaching practices, clear expectations, and proactive
communication with families.

o Tier 2 (Targeted Support): For students at risk of chronic absenteeism, schools
implement interventions in addition to Tier 1 practices. These strategies may be
implemented by teachers, professional support staff or school health nurses, other
school support staff and school leaders and may be supported by Teacher Assistants.
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Strategies might include check-ins with a mentor, small-group support, referral to
professional support staff or a Compulsory Conciliation Conference (supported by the
OER) for early intervention, or increased family engagement to address barriers to
attendance.

Tier 3 (Intensive Support): Students who are chronically absent, schools provide
individualised interventions in addition to Tier 1 practices. Interventions at Tier 3 are
coordinated or provided by professional support staff or school leaders, often with the
support of Learning Services Student Support teams. This could involve case
management, wraparound services, or collaboration with external agencies to address
underlying issues affecting attendance.

Name Position
Manager Student Attendance

Director Student Support
Trudy Pearce Deputy Secretary Schools and Early Years

Ross Smith Assistant Secretary
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 29 - Budget Estimates 2026 — Student
Engagement
Talking Points

e Every child and young person has the right to be engaged in
education, and the system must be flexible enough, and adapt to
meet diverse needs

e The Department responds to disengagement early and
proportionately through a Multi-Tiered System of Supports
(MTSS).

e Tier 3 and T4 engagement supports provide targeted, intensive
responses for students with complex needs, sitting alongside
strong universal supports in schools.

e Engagement and re-engagement are both areas of focus, along
with wellbeing, safety and the provision of clear pathways back
to education, training and/or employment.

Demand for Tier 4 Engagement and system capacity

e T4 engagement supports Years 8-10 students who are
significantly disengaged and unable to be supported in
mainstream settings alone.

e There are currently around 220 students supported
statewide, across six sites.

e Capacity has recently increased, including the
opening of an Eastern Shore site in Hobart in 2024.

e All placements are regularly reviewed, and the goal
remains to return to mainstream or senior secondary
pathways wherever possible.
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e T4 is not an endpoint it — it is stabilising, re-
engagement support with active planning for
transition.

What are we improving in 20267?

e Continuing to strengthen universal (Tier 1) supports for

engagement.

e Continue to provide evidenced-based Tier 2 programs to

minimise disengagement

e Stronger consistency in Tier 3 provision across Senior

Secondary

e Clearer pathways from T4 back to school or college

e Better alignment between schools and re-engagement supports

e Continued workforce capability building to respond to complex

behaviour
If asked: Why is there no T4 for Senior Secondary students in
Colleges?

e Currently there is a review underway including Tier 4 sites and
Tier 3 in colleges, with a Learning community established, to
develop a best practice framework and to plan for future
provision and supports.

e Senior secondary schools and colleges offer broader curriculum
flexibility, vocational options and alternative pathways.

e In 2026, the Department is strengthening and standardising Tier
3 provision in senior secondary, rather than creating a parallel
Tier 4 system.

If asked: Managing complex behaviour and staff safety

e There is increasing complexity in student behaviour across the
system.
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e Schools are supported through:

0 Specialist student support teams with expertise in complex
behaviour, trauma informed practice, disability and
complex case management.

0 These teams include Inclusive Practice Team, Student
Support Coordinators, Inter-agency Student Support,
Family Violence Coordination Unit.

o Intensive case management for students with high needs
in collaboration with Child Safety, Youth Justice and
NGOs.

o Staff safety and student wellbeing are non-negotiables in
decision making about engagement supports — strategies
balance inclusion with safety, using specialist supports when
complexity increases.

If Asked: Managing disengaged young people (16-18)?

e The Department tracks participation in Education through the
Youth Participation Database.

e Back on Track provides assertive outreach for young people
aged 16-18 who are not enrolled in an approved learning
program.

e Between mid-2024 — mid 2025, of the approximately 100
Students back on track worked with, there were 54 students who
turned 18, 10 students successfully enrolled into a school, 5 into
further training and 6 into approved work, indicating successful
re-engagement or pathway resolutions for a significant
proportion of young people.
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If Asked: What supports are available to schools (including
proactive or preventative measures) to support student
engagement?

e There are a range of supports for both schools and individual
students. These include:

Student Support Team members (within Schools and Early
Years), who all have distinct roles and responsibilities in
supporting children and young people’s access,
participation and engagement. These roles include
Student Support Leads, Professional Support Staff,
Student Support Response Coordinators, Student Support
Coordinators, Accessibility Services (Hearing and Vision),
and Interagency Student Support Team.

Additional specialised teams also support participation,
access and engagement. These include Gifted and Highly
Able, English as an Additional Language, Inclusion and
Access Coordinators, Aboriginal Education.

Each school has access to the Inclusive Practice Team
through an allocated Inclusive Practice Coach.

Inclusive Practice Coaches are experienced teachers who
provide contextualised technical guidance and evidence
informed inclusive practices.

The team use a coaching model of support to strategically
build the capability of school staff in meeting the needs of
students with complex presentations in relation to
disability and/or complex behaviour.
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If Asked: What engagement strategies are in place for primary
schools?

e Primary Schools use a tiered, preventative approach to support
student engagement, wellbeing and participation, recognising
that early intervention is critical.

e Supports for children and young people most at risk of
disengagement in Primary School are supported through a case
management approach to provide the immediate support
required to keep them safe, connected and engaged in
education.

e Primary schools have developed locally relevant flexible
provision to support our learners at risk of disengagement; these
include programs supported by partnerships such as Hands on
Learning and 24 Carrot Garden.
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Background (including data and facts)

T4 Engagement

e In 2021, following consultation with staff, students, and their families, the then Minister
approved the renaming of Tier 4 provisions to T4 Engagement @][location] (e.g., T4
Devonport). T4 stands for “Time for (T4) connecting and learning.”

e Previously, each site operated under different names, and this change was made to promote
aligned practice and to emphasise the purpose of the program. Despite the renaming in 2021,
the term Tier 4 remains widely used, contributing to ongoing confusion. Given this, a review of
the naming convention is required especially considering the systemwide focus on MTSS. T4
Engagement is currently the preferred terminology.

e Currently there are six DECYP re-engagement location/options for Years 7-10.

e T4 Engagement @ Glenorchy

e T4 Engagement @ Eastern Shore
e T4 Engagement @ Launceston

e T4 Studentworks @ Launceston

e T4 Engagement @ Burnie

e T4 Engagement @ Devonport

e In 2025, there was a continuing focus to develop statewide alignment of Tier 4 re-engagement
programs including consistent staffing formulas, budgets allocations and review of educational
adjustment funding allocations.

Students accessing T4 reengagement programs

Student Accessing T4 March 2023 | March 2024 | July 2025 March
provision 2026
Northwest 30 62 80 85
North 44 48 37 95
South 33 60 60 66

Back on Track

¢ Participation in an Approved Learning Program (ALP) is monitored through the Youth
Participation Database (YPD), a cross-sectoral monitoring system. DECYP data from year 10
Transition Plans is automatically loaded into the YPD. Data from Catholic Education and
Training, Independent Schools and Work Skills, is provided manually twice per year.

¢ This data collection process distributes DECYP students into follow up lists.

e There is currently no requirement for other providers to follow up with students.

o |f a DECYP young person is not currently actively participating in an ALP, a school or college
will attempt to contact or re-engage them. If this is unsuccessful, they can escalate the young
person to Back on Track for further re-engagement support.

e Back on Track began as a pilot project in the South and Northwest in 2020 as an educative
response to the changes in the Education Act 2016 requiring young people to remain in full
time education until they complete year 12, a certificate Il or turn 18 years of age.
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e Escalations to Back on Track are made throughout the calendar year. Some young people in
year 11 maintain their active case management with Back on Track from year 11 to year 12.

o There have been 147 escalations of young people to Back on Track from the end of Term 2
2024 to the end of Term 2 2025, with 244 escalations closed in the same period, due to young
people meeting the requirements of the Education Act.

¢ The multidisciplinary team currently consists of 11 staff, including:

o Principal Project Officer Student Engagement and Attendance Advanced Skills Teachers
(AST) — regional team leads

e Social workers

e Youth Engagement Workers

e Back on Track aims to:

e Locate and reconnect young people who are not participating in an ALP and assist
them to re-engage in education and/or training.
e Work with young people to identify and navigate barriers to engagement using an
assertive outreach approach

¢ Connect young people with the appropriate services and supports to allow them to develop
skills for independence

e Provide reasonable gradual release, monitoring and support for young people who have been
re-engaged into training or learning pathway.

e The team is embedded within Student Support and links young people to other Student
Support teams to support ongoing wellbeing and engagement once an ALP enrolment is
activated.

Table 1: Number of Back on Track Escalations and Closures Term 3-4 2024

BoT South BoT North BoT North Statewide

West Total
Total Escalations for 31 19 4 54
Term 3-4 2024
Escalations Closed 69 40 43 152
Active Escalations 48 48 26 122
Currently waiting 0 4 3 7
Not accepted* 15 7 0 22

Table 2: Number of Back on Track Escalations and Closures Term 1-2 2025

BoT South BoT North BoT North Statewide
West Total

Total Escalations for 33 23 37 93
Term 1-2 2025

Escalations Closed 35 24 33 92
Active Escalations 28 35 21 84
Currently waiting 3 5 4 12
Not accepted* 40 1 9 50

o *Escalations to Back on Track may not be accepted if they have not met the criteria for
escalation, for example they have an Exemption from an ALP, they have attended school or
college in the current year, or a school has not made reasonable attempt to contact or
reengage the young person.

¢ Please note: Escalations are made in a calendar year.
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These data represent Terms 2-4 2024, and Terms 1-2 2025 only.
¢ Some young people remain actively engaged with Back on Track from year 11 — 12 and

may be represented in 2025 ‘escalations closed’ or ‘active escalations’.
Table 3: Back on Track Outcomes Term 3-4 2024 YTD

BoT South BoT North BoT North Statewide

West Total
Closed Escalations 69 40 43 152
Term 3-4 2024
Turned 18 39 26 38 103
Enrolled at School 7 6 2 15
Enrolled in Training 2 1 0 3
Work/ Transition to 8 1 0 9
Work
Relocated 2 3 0 5
Unknown* 1 1 0 2

*Unknown indicates that the young person has ceased contact and all attempts to reengage
or make contact have been unsuccessful. This may involve moving to another location or self-

selecting to not engage.
Table 4: Back on Track Outcomes Term 1-2 2025 YTD

BoT South BoT North BoT North Statewide
West Total

Closed Escalations 35 24 33 92
Term 1-2 2025

Turned 18 17 13 24 54
Enrolled at School 2 5 3 10
Enrolled in Training 2 3 0 5
Work/ Transition to 3 3 06 9
Work

Relocated 1 0 2 3
Unknown* 1 3 1 5

. *Unknown indicates that the young person has ceased contact and all attempts to reengage
or make contact have been unsuccessful. This may involve moving to another location or self-
selecting to not engage.

Programs
Studentworks

° Studentworks is now an extension of the northern T4 Engagement Program (T4 Engagement
@ Launceston).

. Students remain enrolled at their local area high school and attend Studentworks one day per
week.

° Children and young people who access Studentworks benefit from a personalised vocational
learning environment.

o Over 60 young people are engaging with Studentworks in 2026.
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Hands on Learning

. Hands on Learning (HoL) is an evidence-based school engagement and wellbeing program
that fosters the essential social and emotional foundations necessary for success in both
education and employment.

. Funding provided by the Tasmanian Community Fund and DECYP enabled 54 Reasons —
HoL to establish new partnerships with Tasmanian Government primary and secondary
schools to implement the program in 2021-22.

. In December 2022 the Minister announced a further investment of $783,000 to enable 54
Reasons to grow the number of HoL partner schools over the next three years.

° 54 Reasons provides training and quality assurance support for schools to implement HoL and
become members of regional HoL networks to share ideas and inspiration. All staff involved
have been trained in HoL methodology, and are currently accessing regular network meetings,
linking them with other HoL schools around Australia.

. The HoL program benefits schools by offering an evidence-based approach that integrates
social and emotional learning goals. With practical project manuals and ongoing training and
support, schools can effectively implement a tiered engagement program with proven efficacy.
Additionally, schools join an established association of practitioners, gaining access to
valuable networking

. Hands on Learning collects a range of data which is reported back to DECYP bi-annually. Low
attendance is not the only criterion for participation; the program is focussed on measures of
engagement.

o Hands on Learning data indicates that: students who self-reported an issue with the following
factors upon entry into a Tasmanian Hands-on Learning program in 2024, self-reported the
following improvements later in 2024, after more than two school terms involved in the
program:

0 75 per cent improved their ability to solve problems when completing work tasks
82 per cent were more able to take on risks and try new things
73 per cent improved their ability to work with their peers

60 per cent reported improved learning in the classroom

©O O O O

73 per cent listed Hands on Learning as the key reason they were engaged and
motivated to come to school

Schools and students accessing HoL since 2019

Students 2019 2020 2021 2022 2023 2024 2025 2026
accessing

HoL

Schools 3 3 10 18 20 18 24 27
Students ND ND 130 166 335 267 349 360

o As part of becoming a HoL school, schools are trained, provided resources and must adhere
to the HoL philosophy, which includes one whole day of connection in the program. Most
students spend one day each week outside the classroom, working collaboratively on
significant, meaningful projects within their school and community. Some schools may have
both a garden and a Café HoL program, which may run on different days of the week. Some
school face staffing challenges and therefore run for HoL 2 blocks, one day per week.
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Through these hands-on projects, young people discover their talents and experience
success. They develop teamwork, problem-solving, and communication skills, while gaining a
sense of purpose and confidence in their school tasks, reconnecting with their school and
community.

The number of schools and students accessing HoL since 2019 is outlined below:

The 26 schools currently participating in HoL are:

School Name Year Started
Bracknell Primary School 2025
Cambell Town District School 2024
Cygnet Primary School 2025
Cressy District School 2025
Dover District School 2022
East Devonport Primary School 2025
Exeter High School 2025
Hillcrest Primary School 2021
Howrah Primary School 2024
Huonville Primary School 2018
lllawarra Primary School 2022
King Island District School 2026
Lilydale District School 2024
Miandetta Primary School 2025
Natone Primary School 2021
Oatlands District School 2022
Orford Primary School 2024
Port Dalrymple School 2023
Port Sorell Primary School 2025
Rose Bay High School 2024
St Mary’s District School 2022
Summerdale Primary School 2022
Waverly Primary School 2024
Winnaleah District School 2021
Yolla District School 2022
Lindisfarne North Primary School 2025
Gagebrook Primary School 2025
Rosebery District School (Pilot for West Coast Collective) 2026
Triabunna District School 2026
Romaine Park Primary School 2026

24 Carrot Gardens Program (Material Institute)

° The Department partners with the Material Institute to deliver the 24 Carrot Gardens Program,

which establishes gardens in schools and communities where children learn to grow, cook,
and eat healthy produce.

$1 million has been committed to over four years (2021-22 to 2024-25), to expand the

24 Carrot Gardens program to three secondary schools in Southern Tasmania and two North
West Primary schools. The Department has committed to continuing this funding agreement at
$250,000 per year for a further four years until 2028-29.

In the 2024-25 financial year, grant payments totalling $250,000 were made to the Material
Institute.

Schools have been selected from low-SES areas where there is limited access to nutritious
food or health services, and multi-generational unemployment presents challenges.
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. The program is integrated into the curriculum, and each school is seen as a partner in the
planning and delivery of the program.

° The program, which is centred around inquiry and enjoyment, equips young people with
practical skills, positive habits and an appetite for lifelong learning. Each student is engaged
over multiple years of their school life

. Since 2014, over 4,100 young people have participated in the program.

. Over 260 hours of hands-on learning takes place in the garden and kitchen every week across
our schools.

o In July 2024, 24 Carrot Garden surveyed staff in participating schools to gain feedback on the
program’s impact. Responses show positive outcomes in learning and student wellbeing and
suggest there are further opportunities to connect students’ experiences at school with their
home life and community.

o The schools currently participating in the 24 Carrot Gardens Project are listed below:

Austins Ferry Primary
School
Goodwood Primary School

Brighton Primary School Ravenswood Heights Primary
School*

East Devonport Primary School*

East Derwent Primary

School

Glenorchy Primary School Herdsmans Cove Primary | Romaine Park Primary School*
School

Moonah Primary School Gagebrook Primary Montello Primary School*
School

Windermere Primary Clarendon Vale Primary Kingston High School

School School

Springfield Gardens Jordan River Senior School*
Primary School

Kingston Primary School

Warrane Primary School

Risdon Vale Primary
School

East Tamar Primary
School*

Montrose Bay High School*

Triabunna District School Bayview Secondary College*

*Established as part of the current funding agreement

Table 4. Child and Student Wellbeing budget initiatives (2025-26 to 2028-29)

Initiative 2025-26 | 2026-27 | 2027-28 | 2028-29
$ $ $ $
24 Carrot Gardens | 250,000 | 250,000 | 250,000 | 250,000
Name Position
Prepared by s36 Manager Interagency Student Support
ns36 Student Support Leader

Cleared by Director Student Support

Trudy Pearce Deputy Secretary Schools and Early Years

Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 30 - Budget Estimates 2026 - Suspensions

Talking Points

Keeping students at school, feeling safe, participating fully, and
engaged in learning is our key focus.

Positive and respectful behaviour supports learning, wellbeing,
and safe school environments.

Schools are committed to understanding, developing and using
the appropriate support and response to behaviour.

Schools are expected to make every effort to resolve
unacceptable behaviour before suspending a student.

Schools have access to a range of resources and supports to
implement proactive strategies to reduce unsafe behaviour and
minimise suspensions.

Safety of our students and staff will always be a priority.

Use of suspension

e Suspension is used when behaviour is serious or unsafe,

particularly where it has caused harm, or poses an immediate
risk to the safety and wellbeing of students or staff.

Before suspension is considered, schools are expected to
make every reasonable effort to respond through support,
adjustment and intervention, unless immediate safety concerns
require urgent action.

e While there has been a reduction in suspensions over time, this

does not reflect any lowering of expectations around safety

. When used, suspension provides time and space for planning,

consultation and adjustment of supports, to enable a safe and
supported return to learning.
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If asked: Why have suspensions decreased?

e Overall, suspensions across DECYP schools have declined
over the past three years, both in total number and as a
proportion of enrolled students.

o In 2024 the number of suspension incidents (10,330)

decreased by 1,020 incidents from the highest ever
reported number in 2023 (11,350).

Most of this decrease in suspension incidents (81 percent)
was for students in Year 7-10, where 830 fewer incidents
were recorded in 2024 compared to 2023.

For students in Year 7-10 most of this decrease can be
attributed to the decrease in the number of suspension
incidents for vaping in 2024, down by 546 incidents
compared to 2023.

The rest of the decline is spread across multiple reasons,
including physical abuse of another student, defiance or
disobedience, offensive verbal behaviour and aggressive
threatening behaviour.

If asked: What are we doing to reduce suspensions?

e Ongoing work in inclusive practice is building teacher capability
to create learning environments where all students can
participate, remain engaged, and achieve their learning
potential.

e Tailored learning plans, developed in partnership with families
and educators, support student engagement and reduce
behavioural incidents.

e All schools have a multi-disciplinary School Support and
Wellbeing Team (SSWT), with direct links to Learning Services
for escalation of complex or high-level concerns.

e Schools can access the Inclusive Practice Team (IPT). The IPT
works with schools to ensure all students can participate fully in
their education.
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e The IPT ensures internal school supports are in place through
the SSWT as well as access to Student Support teams through

the Student Support Leader as needed.

e A $26.4 million commitment across the 2026—-27 Budget and
Forward Estimates is supporting students impacted by trauma
through targeted interventions and supports.

e Trauma-informed professional learning, delivered in partnership
with the Australian Childhood Foundation, is available through
online modules, live workshops and regional sessions.

e Since 2022, 4,005 staff have completed the online Canvas
course, with approximately 2,680 staff participating in
face-to-face professional learning.

e In 2025, the Connection Network was piloted in ten schools. In
2026, it was expanded through the Violence in Schools Action
Plan — Keeping Staff Safe, to twenty schools, comprising ten
schools with a Kindergarten to Year 2 focus and ten schools with
a high school or district focus, to support whole-school
behaviour approaches grounded in trauma-informed practice.

e Teachers are supported to deliver Respectful Relationships,
Consent Education and Social and Emotional Learning, building
students’ emotional regulation, empathy and relationship skills.

e A harm-minimisation approach to vaping is promoted through
education, policy and partnerships with the Department of
Health.

IF ASKED: Students with Disability

. The Department is committed to continuing to improve support
for students with disability.
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. For some students with disability, the nature of school
environments as dynamic spaces can present challenges with
sustaining consistent regulation. A targeted learning program
and skilled practitioners reduces the likelihood of a
suspension. Schools have a responsibility to create
environments that support the learning and development of all
students, including those with disability.

. The Department knows that the most effective way to reduce
suspensions is by creating supportive environments that address
student needs before behaviour escalates.

. This requires teachers and leaders to be trained in culturally
responsive teaching, trauma-informed practice, quality teaching,
differentiated instruction, and restorative practices.

. The ongoing work in inclusive practice is to enhance the
capability of teachers to create a learning environment and
program where all students can maximise the potential for their
own learning and the learning of others.

. Some students, including students with disability, require specific
intervention and additional support in relation to challenges with
language and communication, flexibility, adaptability, problem
solving, emotional regulation, and social thinking.

. The Department continues to develop and update a range of
resources to complement the national Disability Standards for
Education 2005 (DSE) modules. This is in addition to the
updated Students with Disability (SWD) Hub site, which was
made available to all DECYP staff from Term 4 2024. The SWD
Hub contains current guidance materials available for schools to
utilise to inform actions to support our Tasmanian students.

. At the beginning of the 2026 school year, key resources were
distributed to schools all educational sites across Tasmania and
subsequently unpacked with Support Teachers through the Term
1 Support Teacher Forums, to support shared understanding and
consistent implementation across school settings.
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« Our funding model for students with disability has provided
additional funding for schools to make reasonable adjustments
for students with disability, so they can participate on the same
basis as their peers with the aim to support more successful
engagement with learning.

. (If asked) The proportion of students with disability suspended
among all enrolled students with a disability in 2024-2025 was
14.5. It is now 13.3 per cent, (Table 2a) down 1.2 percentage
points on 2024 where 14.5 per cent of students were suspended.
(Table 2¢)

IF ASKED: Aboriginal and Torres Strait Islander Students

e The department is committed to Closing the Gap between
Aboriginal and non-Aboriginal students.

o0 One of the areas of focus is suspensions.

e The Learning Plan Procedure for DECYP notes that Aboriginal
students should have a learning plan which is developed in
partnership with their family and their teachers. These learning
plans allow for tailored goals to be developed to meet the needs
of each child or young person.

e The Tasmanian Closing the Gap plan has an action to review the
use and effectiveness of individualised Learning Plans for
Aboriginal students, to occur in 2026 and 2027.

e The Department’s Aboriginal Education Services works to build a
deeper understanding and respect for Tasmanian Aboriginal
history and living culture in schools, Child and Family Learning
Centres and Libraries.

e In 2025, 13.1 per cent of Aboriginal students had been
suspended, down 0.6 percentage points on 2024 where 13.7 per
cent of Aboriginal students had been suspended. (Table 2c).

IF ASKED Suspensions of students in Out of Home Care

e The Sure Start Action Plan was released in March 2024 to
improve outcomes for children and young people in out of home
care.
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e The action plan includes:

o Providing children and young people in out of home care
with more opportunities to succeed through the Learning
Wellbeing Fund;

o Establishing an interagency forum and shared escalation
model that works across government to reduce barriers to
services for children and young people in out of home care;

o Expanding the scope of the review of the Children, Young
People and Their Families Act to enable prioritisation of
government services for children and young people in out of
home care;

o Implementing a whole-of-agency approach to Care Teams
within the Department for Education, Children and Young
People that is underpinned by the six wellbeing domains;
and

o Implementing a Service Level Agreement with Homes
Tasmania that prioritises the housing needs of children and
young people in out of home care.

e |F ASKED: In 2025, 23.7 per cent of students in Out of Home
Care had been suspended, this was up 1.3 percentage points on
2024 where 22.4 per cent of students in Out of Home Care had
been suspended. (Table 2c).

e This should be interpreted with caution, as the cohort involves
relatively small numbers and even modest changes in student
numbers can have a noticeable effect on the proportion
reported.

e Children and young people in Out of Home Care can
experience significant and overlapping vulnerability, and the
Department continues to strengthen coordinated supports to
improve stability, engagement and outcomes.

IF ASKED: Vaping

e The Government continues to work to address the health risks
associated with e-cigarettes and vaping among young people,
with data indicating a reduction in vaping-related suspensions
In schools.
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e DECYP promote an educative, harm-minimisation approach to

vaping through policy, partnerships, education and targeted
communications.

DECYP works closely with the Department of Health (DoH)
Tasmania to implement smoking and vaping prevention
Initiatives that focus on preventing uptake and supporting
young people to reduce or quit.

DECYP deliver communication and education packages for
students, teachers, parents and carers to improve
understanding of the risks associated with vaping.

Schools are supported to address student vaping through
evidence-based, federally endorsed health and wellbeing
programs, delivered in line with national guidance and state
policy, and implemented according to local school context.

IF ASKED Increase in Suspensions in the early years in schools

Schools work hard to ensure that they are positive and
respectful environments so that learners can thrive.

Unsafe behaviour frequently indicates skills that the child is yet
to develop, for example, social problem solving, emotional
regulation and communication and exacerbated by factors such
as disability and trauma.

This need for skill development is more pronounced in the early
years where social skills are still emerging, especially those
related to navigating structured, social environments.

Our schools are seeing an increase in the complexity of factors
that affect school behaviour and various indicators suggest that
factors post-COVID have impacted children’s social and
emotional growth.

In 2026, one of the Inclusive Practice Team’s (IPT) priorities is
targeted work with ten schools through the Violence in Schools
Action Plan — Keeping Staff Safe, with a specific focus on K-2
behaviour support. This includes supporting schools to develop
developmentally appropriate, context-responsive approaches to
understanding and responding to behaviour, and to optimise
access to existing supports.
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A suspension can be imposed when the safety of students
and/or staff is compromised and provides time for consultation
with key people, such as families and professional support staff,
to develop strategies and plans that support the student, the
school and the family.

What is being done:

Schools work hard to find the most appropriate solution to
inappropriate or unacceptable student behaviour.

Student support teams work with schools and families to identify
and provide additional strategies to support the students and
schools can also access specialised support prior to the
student’s return.

A multi-tiered approach is required to support students with
complexities across settings - this includes the home, therapy
and school.

The focus is on strategies that de-escalate unsafe behaviours
and ensuring preventative measures are in place to increase the
physical safety of adults and students.
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Background

The suspension data should be interpreted using three related measures, as each provides different
information about the pattern of suspensions.

Suspension incidents refer to the total number of suspension events recorded. As a student
can be suspended more than once a student can appear multiple times in the count of
incidents.

Suspended students refer to the number of individual students who were suspended one or
more times. Students are only counted once in this measure.

The proportion of students suspended shows the share of enrolled students who were
suspended.

Because some students are suspended more than once, these measures should be
considered together to provide a clearer picture of both the frequency of suspensions and
the number of students affected.

What the data shows

In 2025 there were 9,601 suspensions issued to 3,896 students, being 6.9 per cent of
students enrolled in government schools.
Overall, suspension incidents, the number of suspended students and the proportion of
students suspended have all declined from the 2023 peak, although 2025 remains above
2022 levels across each measure. (Tables la-1c).
Students in Year 7-10 continue to have the largest number of suspension incidents, with over
two thirds of incidents attributed to this group. Year 7-10 also has the highest proportion of
enrolled students with a suspension. (Tables 1a and 1c).
Students in Kindergarten to Year 6 account for just under one third of suspension incidents
and report the second lowest proportion of enrolled students with a suspension. (Tables 1la
and 1c).
Students in Years 11 and 12 continue to record the lowest number of suspension incidents
and the lowest proportion of students suspended, despite a temporary increase in 2024.
Rates declined again in 2025. (Tables 1a-1c).
While suspension incident numbers remain small for students in Kindergarten to Year 2,
there has been a continued upward trend over time, particularly from Prep to Year 4. This
increase is evident in both the number of incidents and the proportion of students
suspended. (Tables 1a and 1c).
The top 3 reasons recorded for suspensions continue to be “Physical abuse of another
student”, “Defiance or disobedience” and “Other offensive verbal behaviour”. (Table 3).
Much of the decline between 2023 and 2024 was concentrated in Years 7-10 and aligns with
a marked reduction in suspension incidents where vaping was referenced, from 905 to 359
incidents in that group. (Table 4).
Students in Year 7-10 continue to have the largest number of suspension incidents with over
two thirds of incidents being attributed to this group. Year 7-10 also has the highest proportion
of enrolled students with a suspension.
(Tables 1a and 1c).
Students in Kindergarten to Year 6 account for just under one third of suspensions incidents
and reports the second lowest proportion of enrolled students with a suspension.
(Tables 1a and 1c).

e Students in Years 11 and 12 continue to record the lowest number of suspension incidents and
the lowest proportion of students suspended, despite a temporary increase in 2024. Rates
declined again in 2025. (Tables 1la—c)

e While suspension incident numbers remain small for students in Kindergarten to Year 2, there
has been a continued upward trend over time, particularly from Year 2 onwards. This increase is
evident in both the number of incidents and the proportion of students suspended. (Table 1a).
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. The top 3 reasons recorded for suspensions continues to be “Physical abuse of another
student”, “Defiance or disobedience” and “Other offensive verbal behaviour.” (Table 43).

Suspension Data:

Budget Estimates 2026 — Suspensions Data
Note these are the most recent data as at the 31 March 2026.

Table 1a: Number of Suspensions — Tasmanian Government Schools 2022-2025

All DECYP Students 8,873 11,350 10,330 9,601
Kinder—Year 6 2,119 2,955 2,681 2,830
Kindergarten 8 8 9 8

Prep 61 122 138 164
Year 1 129 128 239 232
Year 2 153 258 257 329
Year 3 298 330 310 367
Year 4 401 467 380 509
Year 5 500 732 589 537
Year 6 569 910 759 684
Years 7-10 6,562 8,115 7,285 6,558
Year 7 1,567 1,928 1,967 1,612
Year 8 1,837 2,277 2,048 1,974
Year 9 1,743 2,140 1,826 1,604
Year 10 1,415 1,770 1,444 1,368
Years 11 and 12 192 280 364 213
Year 11 140 208 276 159
Year 12 52 72 88 54

Source: DECYP

Table 1b: Number of SusEended Students — Tasmanian Government Schools 2022-2025

All DECYP Students 3,748 4,609 4,255 3,896
Kinder—Year 6 944 1,252 1,194 1,207
Kindergarten 4 4 6 7
Prep 28 50 60 67
Year 1 59 64 90 86
Year 2 68 103 122 127
Year 3 121 148 145 177
Year 4 168 208 177 218
Year 5 216 305 269 230

Year 6 280 370 325 295
Years 7-10 2,673 3,174 2,818 2,537
Year 7 612 759 703 603
Year 8 748 823 768 692
Year 9 721 849 702 662
Year 10 592 743 645 581
Years 11 and 12 131 183 243 152
Year 11 91 126 178 111
Year 12 40 57 65 41

Source: DECYP

Table 1c: Proportion of Students Suspended — Tasmanian Government Schools 2022-2025
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All DECYP Students 6.3 7.9 7.4 6.9
Kinder—Year 6 2.6 3.6 3.5 3.6
Kindergarten 0.1 0.1 0.1 0.2
Prep 0.6 1.2 1.5 1.7
Year 1 1.4 1.4 2.1 2.1
Year 2 1.5 2.4 2.7 3
Year 3 2.6 3.2 3.3 3.9
Year 4 3.7 4.6 3.9 5.1
Year 5 4.8 6.9 6 5.2
Year 6 6.3 8.2 7.4 6.7
Years 7-10 16.2 19.8 18.1 16.8
Year 7 15.3 19.8 18.6 16.3
Year 8 17.7 20.7 20.1 18.3
Year 9 17.4 20.5 18.2 17.7
Year 10 14.3 18.2 15.7 15
Years 11 and 12 1.8 2.6 3.3 2.1
Year 11 2.3 3.2 4.4 2.7
Year 12 1.3 1.8 2 1.3

Source: DECYP

Table 2a: Number of Suspensions for Priority Equity Groups — Tasmanian Government Schools

2022-2025

All DECYP Students 8,873 11,350 10,330 9,601
First Nations Australian 2161 2790 2682 2520
students

Student in Out of Home Care 362 413 385 396
Students with a Disability* 2,732 3,864 4,261 4514

*Includes all students with an educational adjustment including QDTP.

Source: DECYP

Table 2b: Number of Suspended Students for Priority Equity Groups — Tasmanian Government

Schools 2022-2025

All DECYP Students 3,748 4,609 4,255 3,896
First Nations Australian students 849 1,069 1,017 988
Student in Out of Home Care 131 154 133 142
Students with a Disability* 1,027 1,404 1,580 1,619

*Includes all students with an educational adjustment including QDTP.

Source: DECYP

Table 2c: Proportion of Students Suspended for Priority Equity Groups — Tasmanian Government

Schools 2022-2025
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All DECYP Students 6.3 7.9 7.4 6.9
First Nations Australian students 11.8 14.7 13.7 13.1
Student in Out of Home Care 19 24.2 22.4 23.7
Students with a Disability* 12.9 14.9 14.5 13.3

*Includes all students with an educational adjustment including QDTP.

Source: DECYP

Table 3: Top 10 Suspensions by Reason and Sanction Category — Tasmanian Government Schools
2022-2025
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Note: Rank is based on the
number of suspension in 2025.

Proportion of Suspensions Number of Suspensions

Physical Behaviour that
abuse of is detrimental
another to the health,
student safety or

welfare of the
staff or other
students

Defiance or Disobedience
disobedience | of instructions 11.3 134 142 13.1 |1,002 1,516 1,462 1,257
which regulate
the conduct of

students
Other Unsociable
offensive behaviour 10.0 8.1 9.3 8.5 886 925 963 812
verbal
behaviour
Aggressive, | Threatening
threatening behaviour 7.5 7.8 7.8 7.6 669 882 808 726
behaviour
Contravening | Contravening
documented | school rules 5.8 4.7 4.6 6.4 513 535 475 615
school policy | and policies
and or rules
Other Any other
inappropriate | behaviour that 5.4 6.2 5.2 6.4 476 707 542 611
or a Principal
unacceptable | determines to
behaviour be
unacceptable
behaviour
Rudeness, Disobedience

insolence of instructions 49 4.6 53 4.2 438 527 547 400
which regulate
the conduct of

students
Physical Behaviour that
abuse of a is detrimental 2.5 2.7 2.7 3.3 225 303 274 317
teacher or to the health,
other staff safety or
member welfare of the
staff or other
students
Disruptive Behaviour that
behaviour in | is likely to 2.4 2.3 2.7 3.1 210 262 279 293
class and/or | impede
other significantly the
scheduled learning of the
activities other students

of that school
Damage to Behaviour or
property actions that 2.8 2.5 2.7 2.4 249 286 283 235
cause, or are
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Note: Rank is based on the Proportion of Suspensions Number of Suspensions
number of suspension in 2025.

likely to cause,
injury to
persons or
damage to

property

Source: DECYP

Table 4: Number of suspension incidents where "Vaping" was referenced — Tasmanian Government
Schools 2022-2025

All DECYP

Students 573 1,058 424 586
Prep—Year 6 52 110 30 43
Years 7-10 510 905 359 527
Years 11 and 12 11 43 35 16

Source: DECYP

Note: There is no distinct reason code in the suspension system for the recording of suspensions related to “vaping”. The
above analysis is based on references made by schools to “vaping”.in the suspension details notes when the suspension
incident was recorded.

Page 14 of 14

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 32 - Budget Estimates 2026 - Enrolments

Talking Points

There are 56,220 students (from Kindergarten to Senior

Secondary) enrolled in Tasmanian Government Schools, as

reported in Census 1, 2026 (20 February).

Student numbers are declining due to:

- the overall number of Tasmanian children in school-aged
cohorts reducing, and

- shifts between school sectors.

This decline was highlighted by the Independent Education

Review (IER) as a result of Tasmania’s aging population.

This is also why reforms such as the Multi-school Organisation

trial was recommended, as they are vital to ensure the

sustainability of quality education into the future.

Since 2020, the government sector market share across all

year levels has decreased from 69.4% to 65.3% in 2025.

Over the same period, together with the decline in the overall

number of Tasmanian school aged children, this represents

about 4,500 less students in Government schools.

In comparison, there are about 2,700 more students in non-

Government schools, indicating that the non-government sector

has more than offset the impact of the declining student-aged

population by gaining share from the government sector.

Based on the Census 1 data for 2026, there are currently 33

schools ‘at’ or ‘near’ enrolment capacity.
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¢ In the 2025 calendar year, there were 373 students with
certificates for part-time attendance. Just over 350 of these
were granted in the ‘best interest of the school student’.

e Similarly for 2025, there were 160 ‘Certificates of Exemption
from Enrolment’ in Government schools.
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Background

Table 1: Census 1 Headcount (HC), 2026 compared with 2025.

The first Census date in 2026 was 20 February.

Student Group Head Count

2025

Kindergarten to Year 10 49 138

Kindergarten 3 745

Prep — Year 6 30 148

Year 7 — Year 10 15 245
Year 11 — Year 12 7 832
Total 56 970

HC yearly %
change HC change
2026 2025- 2025-2026
2026
48 316 -822 -1.7%
3967 +222 5.9%
29 335 -813 -2.7%
15014 -231 -1.5%
7 904 +72 0.9%
56 220 -750 -1.3%

Table 2: School capacity summary, 2026 compared with 2025.

e Currently there are 17 schools ‘at’ capacity, and 16 ‘nearing’ capacity.

o Of those ‘at’ capacity, 7 continue to expand.

¢ And of those ‘nearing’ capacity, 7 also continue to expand.

e Brighton High School is included on the ‘capacity’ list to manage out-of-area enrolments, as

the school establishes itself.

OFFICIAL

School Name 2026 Census 1 Capacity change
capacity level since 2025.

Brighton High School At capacity 17.8%

Bagdad Primary School At capacity 7.3%

Perth Primary School At capacity 5.3%

Franklin Primary School At capacity 3.3%

Penguin District School At capacity 2.8%

Bridport Primary School At capacity 1.3%

Somerset Primary School At capacity 1.2%

Princes Street Primary School At capacity -0.3%

Taroona High School At capacity -1.0%

Burnie High School At capacity -1.2%

Mowbray Heights Primary School At capacity -2.0%

Hobart City High School At capacity -2.1%

Lindisfarne North Primary School At capacity -3.0%

Dodges Ferry Primary School At capacity -3.5%

Albuera Street Primary School At capacity -3.7%

Campbell Street Primary School At capacity -4.3%

South Hobart Primary School At capacity -5.8%
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School Name 2026 Census 1 Capacity change
capacity level since 2025.

Dunalley Primary School Nearing capacity 10.7%
Cooee Primary School Nearing capacity 7.4%
Mount Nelson Primary School Nearing capacity 3.7%
Burnie Primary School Nearing capacity 3.6%
Punchbowl Primary School Nearing capacity 2.8%
Lauderdale Primary School Nearing capacity 2.1%
Molesworth Primary School Nearing capacity 1.2%
Howrah Primary School Nearing capacity -0.1%
Montagu Bay Primary School Nearing capacity -1.5%
Bellerive Primary School Nearing capacity -2.8%
Norwood Primary School Nearing capacity -3.8%

East Tamar Primary School Nearing capacity -4.5%
Miandetta Primary School Nearing capacity -5.7%
Lindisfarne Primary School Nearing capacity -6.2%

West Launceston Primary School Nearing capacity -6.2%

Glen Dhu Primary School Nearing capacity -6.3%

Source: Internal DECYP data

Table 3a: Number of students with Certificates of Part-time Attendance by year level group,
Tasmanian Government Schools 2023-2025.

o 2026 data is not presented as the data would be incomplete as Certificates of Part-time
Attendance are issued throughout the year, as circumstances arise for each student.

Year Level Group 2023 2024 2025
Kinder-Year 6 55 36 51
Years 7-10 174 186 214
Years 11 and 12 162 100 108
Total 391 322 373

Source: Internal DECYP data
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Table 3b: Number of Certificates of Part-time Attendance by reason by year level group,
Tasmanian Government Schools 2023-2025.

Reason Year Level Group 2023 2024 2025

Best interests of the school student Kinder—Year 6 52 34 46
Years 7-10 173 179 217
Years 11 and 12 107 69 89
Total 332 282 352

The school student has an ongoing medical, Kinder—Year 6 7 3 6

degenerative or similar condition or is affected | years 7—10 17 13 10

by medical treatment which means they are Years 11 and 12 40 27 e

unable to attend school on a full-time basis Total 64 13 52

The school student is 18 years of age and has | Years 11 and 12 0 0 2

met their legal requirement for compulsory

education

The school student is at least 17 years old and | Years 11 and 12 16 0 6

plans to undertake part-time study and

employment

The school student is at least 18 years old and | Years 7-10 0 0 1

plans to undertake part-time study and Years 11 and 12 0 12 6

employment Total 0 12 7

The school student is in their first year of Kinder—Year 6 7 3 2

primary education and is not developmentally
ready to attend school on a full-time basis

Total 419 340 391

Source: Internal DECYP data
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Table 4: Number of Certificates of Exempt from Enrolment by reason by year level group,
Tasmanian Government Schools. 2022-2025

o 2026 data is not presented as the data would be incomplete as Certificates of Exempt from
Enrolment are issued throughout the year.
o Exemption from enrolments are also collected for students in non-government schools and

home education.

e Only data for Tasmanian Government Schools is reported below.

Year Level
Category Groups 2023 2024 2025
Not developmentally ready Kinder-Year 6 11 16 6
Education - Other Education Years 7-10 0 0 1
Employment Years 7-10 9 3 5
Years 11 and 64 84 74
12
Not Recorded 0 1 0
Total 73 88 79
Employment - Years 7-10 7 14 8
Apprenticeship/Traineeship Years 11 and
0 0 1
12
Total 7 14 9
Medical - lliness/Incapacity Years 11 and
12 0 1 0
Other Years 7-10 1 0 3
Years 11 and
12 7 15 7
Total 8 15 10
Other - Transition to Work Years 7-10 17 20 3
Years 11 and 40 72 52
12
Total 57 92 55
Total 156 226 160
Source: Internal DECYP data
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Attachments

Attachment 1: List of school enrolment and capacity percentage, sorted by capacity, Census 1 2026.
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School Name School Type 2026 2026  Estimated 2026 C1
Census1l Census Capacity Occupancy
(Headcount) 1 (FTE) FTE (includes
(Includes  Modulars)
Modulars)
Hobart College Senior 1459 1414.6  1200.0 117.9%
Secondary
Only
Franklin Primary School Primary 158 151.6 150.0 101.1%
Perth Primary School Primary 318 298.0 300.0 99.3%
Bagdad Primary School Primary 183 171.8 175.0 98.2%
Dunalley Primary School Primary 149 142.2  150.0 94.8%
Albuera Street Primary School | Primary 238 227.2  250.0 90.9%
Bridport Primary School Primary 189 178.2  200.0 89.1%
Mowbray Heights Primary Primary 488 466.0 525.0 88.8%
School
Somerset Primary School Primary 374 352.6 400.0 88.2%
Lindisfarne North Primary Primary 316 302.4  350.0 86.4%
School
Princes Street Primary School | Primary 340 322.8 375.0 86.1%
Launceston College Senior 1345 1331.8 1550.0 85.9%
Secondary
Only
Mount Nelson Primary School | Primary 246 234.4  275.0 85.2%
Burnie Primary School Primary 336 318.8 375.0 85.0%
Taroona High School Secondary 1126 1100.0 1300.0 84.6%
Howrah Primary School Primary 646 610.4 725.0 84.2%
Lauderdale Primary School Primary 709 671.6  800.0 84.0%
Molesworth Primary School Primary 130 123.6  150.0 82.4%
Campbell Street Primary Primary 213 205.4  250.0 82.2%
School
Montagu Bay Primary School Primary 319 305.0 375.0 81.3%
Rosny College Senior 1058 1015.4 1250.0 81.2%
Secondary
Only
Snug Primary School Primary 340 324.0 400.0 81.0%
Punchbowl Primary School Primary 332 317.2  400.0 79.3%
Sandy Bay Infant School Primary 87 79.0 100.0 79.0%
Cooee Primary School Primary 189 177.4 225.0 78.8%
Prospect High School Secondary 575 569.9 725.0 78.6%
Waimea Heights Primary Primary 347 333.8 425.0 78.5%
School
Summerdale Primary School Primary 554 529.2 675.0 78.4%
Bruny Island District School Primary 63 58.6 75.0 78.1%
West Launceston Primary Primary 345 331.4 425.0 78.0%
School
Richmond Primary School Primary 204 194.0 250.0 77.6%
Mount Stuart Primary School Primary 344 329.6 425.0 77.6%
Glen Dhu Primary School Primary 323 309.4 400.0 77.4%
Bellerive Primary School Primary 445 424.6  550.0 77.2%




Assessed by the Department for Education, ChiIdreBﬁllc&n(Aci_ung People under the Right to Information Act 2009

School Name School Type 2026 2026  Estimated 2026 C1
Census1l Census Capacity Occupancy
(Headcount) 1 (FTE) FTE (includes
(Includes  Modulars)
Modulars)

Dodges Ferry Primary School | Primary 532 501.6  650.0 77.2%
Lenah Valley Primary School Primary 526 501.4 650.0 77.1%
Cressy District High School Combined 453 440.6 575.0 76.6%
Westbury Primary School Primary 138 134.0 175.0 76.6%
Newstead College Senior 548 533.6  700.0 76.2%

Secondary

Only
Norwood Primary School Primary 403 380.6 500.0 76.1%
lllawarra Primary School Primary 375 361.0 475.0 76.0%
Miandetta Primary School Primary 296 283.2 375.0 75.5%
East Tamar Primary School Primary 316 300.2 400.0 75.1%
Forth Primary School Primary 218 206.0 275.0 74.9%
Goulburn Street Primary Primary 214 204.0 275.0 74.2%
School
Lindisfarne Primary School Primary 314 296.6  400.0 74.2%
Riverside Primary School Primary 634 608.0 825.0 73.7%
South Hobart Primary School Primary 403 386.6 525.0 73.6%
Port Sorell Primary School Primary 272 257.2  350.0 73.5%
Penguin District School Combined 696 674.8 925.0 73.0%
Lansdowne Crescent Primary | Primary 379 363.4 500.0 72.7%
School
East Launceston Primary Primary 496 471.2  650.0 72.5%
School
Kings Meadows High School Secondary 580 579.0 800.0 72.4%
Invermay Primary School Primary 302 287.2  400.0 71.8%
East Ulverstone Primary Primary 223 213.4  300.0 71.1%
School
Youngtown Primary School Primary 336 315.6 450.0 70.1%
Cambridge Primary School Primary 372 350.4 500.0 70.1%
Elizabeth College Senior 766 750.6  1075.0 69.8%

Secondary

Only
Hellyer College Senior 717 680.7 975.0 69.8%

Secondary

Only
Woodbridge School Combined 325 313.7 450.0 69.7%
Kempton Primary School Primary 55 51.8 75.0 69.1%
Latrobe Primary School Primary 282 272.4  400.0 68.1%
Clarence High School Secondary 613 612.0 900.0 68.0%
New Town Primary School Primary 285 271.0 400.0 67.8%
Beaconsfield Primary School Primary 230 220.0 325.0 67.7%
Montrose Bay High School Secondary 471 471.0 700.0 67.3%
Boat Harbour Primary School | Primary 244 230.8 350.0 65.9%
Latrobe High School Secondary 545 539.0 825.0 65.3%
Kingston Primary School Primary 337 324.6 500.0 64.9%
JRLF - East Derwent Primary | Primary 320 306.2 475.0 64.5%
School
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School Name School Type 2026 2026  Estimated 2026 C1
Census1l Census Capacity Occupancy
(Headcount) 1 (FTE) FTE (includes
(Includes  Modulars)
Modulars)
Don College Senior 736 708.1 1100.0 64.4%
Secondary
Only

Trevallyn Primary School Primary 376 352.4 550.0 64.1%
Reece High School Secondary 513 511.7 800.0 64.0%
Glen Huon Primary School Primary 118 111.2 175.0 63.5%
Ulverstone Secondary College | Secondary 531 524.1 825.0 63.5%
Taroona Primary School Primary 262 253.0 400.0 63.3%
Brighton Primary School Primary 495 472.6  750.0 63.0%
Blackmans Bay Primary Primary 266 251.0 400.0 62.8%
School

Warrane Primary School Primary 164 156.8 250.0 62.7%
Longford Primary School Primary 232 218.8  350.0 62.5%
Ulverstone Primary School Primary 315 296.4  475.0 62.4%
Windermere Primary School Primary 422 403.2 650.0 62.0%
Bayview Secondary College Secondary 336 324.9 525.0 61.9%
Rose Bay High School Secondary 556 555.3  900.0 61.7%
Burnie High School Secondary 499 492.5 800.0 61.6%
Romaine Park Primary School | Primary 302 288.6 475.0 60.8%
Deloraine Primary School Primary 270 256.4  425.0 60.3%
Ringarooma Primary School Primary 64 60.0 100.0 60.0%
St Helens District High School | Combined 501 479.4  800.0 59.9%
Montello Primary School Primary 283 269.2  450.0 59.8%
Parklands High School Secondary 398 388.7 650.0 59.8%
Hillcrest Primary School Primary 220 209.0 350.0 59.7%
Hagley Farm Primary School Primary 353 337.4 575.0 58.7%
Devonport Primary School Primary 244 234.0 400.0 58.5%
Margate Primary School Primary 366 350.4 600.0 58.4%
Cygnet Primary School Primary 183 174.0  300.0 58.0%
Bracknell Primary School Primary 60 57.6 100.0 57.6%
Andrews Creek Primary Primary 182 172.0  300.0 57.3%
School

Table Cape Primary School Primary 297 281.8 500.0 56.4%
Queechy High School Secondary 533 532.4  950.0 56.0%
New Norfolk Primary School Primary 224 210.0 375.0 56.0%
Austins Ferry Primary School Primary 379 362.8 650.0 55.8%
Collinsvale Primary School Primary 57 55.8 100.0 55.8%
South George Town Primary Primary 204 195.0 350.0 55.7%
School

Spreyton Primary School Primary 321 304.6 550.0 55.4%
Bicheno Primary School Primary 102 96.4 175.0 55.1%
Sorell School Combined 830 782.2  1425.0 54.9%
Havenview Primary School Primary 98 96.0 175.0 54.9%
Ravenswood Heights Primary | Primary 255 246.2  450.0 54.7%
School

Cosgrove High School Secondary 302 300.4 550.0 54.6%
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School Name School Type 2026 2026  Estimated 2026 C1
Census1l Census Capacity Occupancy
(Headcount) 1 (FTE) FTE (includes
(Includes  Modulars)
Modulars)
Kingston High School Secondary 566 558.7 1025.0 54.5%
Ridgley Primary School Primary 116 108.0 200.0 54.0%
Rosetta Primary School Primary 297 281.8 525.0 53.7%
Brooks High School Secondary 454 454.0 850.0 53.4%
Riverside High School Secondary 606 599.1 1125.0 53.3%
Stanley Primary School Primary 56 53.2 100.0 53.2%
Springfield Gardens Primary Primary 180 171.2  325.0 52.7%
School
Scottsdale Primary School Primary 237 223.0 425.0 52.5%
Campbell Town District High Combined 206 196.5 375.0 52.4%
School
Campania District School Combined 185 180.3 350.0 51.5%
Hobart City High School Secondary 805 802.9  1600.0 50.2%
Mole Creek Primary School Primary 50 49.6 100.0 49.6%
St Leonards Primary School Primary 191 184.6 375.0 49.2%
Goodwood Primary School Primary 90 86.0 175.0 49.1%
Exeter Primary School Primary 310 293.6  600.0 48.9%
St Marys District School Combined 212 207.6  425.0 48.8%
Rokeby Primary School Primary 203 194.2  400.0 48.6%
New Norfolk High School Secondary 328 321.8 675.0 47.7%
Devonport High School Secondary 363 362.6 775.0 46.8%
Moonah Primary School Primary 193 186.2  400.0 46.6%
Legana Primary School Primary 191 1742  375.0 46.5%
Waverley Primary School Primary 122 116.0 250.0 46.4%
Smithton Primary School Primary 202 195.6 425.0 46.0%
Swansea Primary School Primary 48 46.0 100.0 46.0%
Smithton High School Secondary 269 263.2 575.0 45.8%
JRLF - Herdsmans Cove Primary 145 136.6  300.0 45.5%
Primary School
Glenora District School Combined 211 204.7  450.0 45.5%
King Island District High Combined 177 169.8 375.0 45.3%
School
Clarendon Vale Primary Primary 130 124.0 275.0 45.1%
School
Claremont College Senior 495 484.4  1075.0 45.1%
Secondary
Only
Glenorchy Primary School Primary 246 236.4 525.0 45.0%
Strahan Primary School Primary 46 44.8 100.0 44.8%
Orford Primary School Primary 57 55.8 125.0 44.6%
Forest Primary School Primary 93 87.0 200.0 43.5%
Risdon Vale Primary School Primary 156 152.0 350.0 43.4%
Huonville High School Secondary 285 271.1  625.0 43.4%
Huonville Primary School Primary 270 258.4  600.0 43.1%
Nixon Street Primary School Primary 317 299.0 700.0 42.7%
Deloraine High School Secondary 235 223.8 525.0 42.6%
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School Name School Type 2026 2026  Estimated 2026 C1
Census1l Census Capacity Occupancy
(Headcount) 1 (FTE) FTE (includes
(Includes  Modulars)
Modulars)
Fairview Primary School Primary 209 202.2 475.0 42.6%
Wynyard High School Secondary 227 223.2 525.0 42.5%
Port Dalrymple School Combined 366 358.1 850.0 42.1%
Westerway Primary School Primary 55 52.2 125.0 41.8%
Bowen Road Primary School Primary 218 204.8 500.0 41.0%
Exeter High School Secondary 309 304.7 750.0 40.6%
Winnaleah District High School | Combined 104 99.8  250.0 39.9%
Lilydale District School Combined 268 255.4  650.0 39.3%
Evandale Primary School Primary 103 96.2  250.0 38.5%
Dover District School Combined 119 115.4  300.0 38.5%
East Devonport Primary Primary 157 150.6  400.0 37.7%
School
Sheffield School Combined 351 329.0 875.0 37.6%
Brighton High School Secondary 256 251.2 675.0 37.2%
Riana Primary School Primary 81 73.8 200.0 36.9%
Oatlands District High School | Combined 203 193.1 525.0 36.8%
Tasman District School Combined 156 145.0  400.0 36.3%
JRLF - Gagebrook Primary Primary 132 124.4  350.0 35.5%
School
Scottsdale High School Secondary 259 250.0 725.0 34.5%
Triabunna District School Combined 157 152.5 450.0 33.9%
West Ulverstone Primary Primary 102 97.2 300.0 32.4%
School
Mountain Heights School Combined 188 186.0 575.0 32.3%
JRLF - Senior School Secondary 316 308.0 975.0 31.6%
Flinders Island District High Combined 97 94.0 300.0 31.3%
School
Redpa Primary School Primary 31 29.0 100.0 29.0%
Bothwell District High School Combined 83 78.2  275.0 28.4%
South Arm Primary School Primary 58 54.4 200.0 27.2%
Sassafras Primary School Primary 27 25.0 100.0 25.0%
Sprent Primary School Primary 37 35.0 175.0 20.0%
Natone Primary School Primary 32 29.6 150.0 19.7%
Yolla District School Combined 111 95.0 500.0 19.0%
Wilmot Primary School Primary 13 12.6 75.0 16.8%
Zeehan Primary School Primary 39 37.4 225.0 16.6%
Geeveston Primary School Primary 35 32.2 200.0 16.1%
Rosebery District School Combined 55 51.1 325.0 15.7%
Cape Barren Island School Combined 8 7.2 50.0 14.4%
Edith Creek Primary School Primary 22 20.4 200.0 10.2%
Ouse District School Primary NA Not
operating
Launceston Big Picture School | Secondary 109 108.1 NA NA
Tasmanian eSchool Combined 331 264.8 NA NA

Note for top four schools being over capacity:
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Hobart College:

° Hobart College is in the process of implementing a number of management strategies to mitigate this
risk such as capping student numbers for certain subjects and employing timetabling experts to
maximise education provision using existing facilities.

Franklin Primary School, Bagdad Primary School and Perth Primary School:

. These schools have been deemed as at capacity and will not accept any out of area enrolments for
this year.

. Franklin Primary School is developing an enrolment management plan and will cap Kindergarten at
80%.
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Attachment 2: Number of students with Certificates of Part-time Attendance by School/College,

Tasmanian Government Schools. 2023-2025.

Only includes active schools with students with certificates of part-time attendance.

School Name 2023 2024 2025

Austins Ferry Primary School 3
Bayview Secondary College 3 12 25
Boat Harbour Primary School 2

Bothwell District High School 2 2
Bowen Road Primary School 1

Brighton High School 2
Brighton Primary School 6 2
Brooks High School 7 2
Cambridge Primary School 1

Campania District School 1
Campbell Street Primary School 1

Campbell Town District High School 9 3 9
Claremont College 52 29 14
Clarence High School 8 1 5
Cosgrove High School 17 4 18
Deloraine High School 3 2
Devonport High School 1

Don College 18 18 11
Dover District School 2 3

Dunalley Primary School 1

East Devonport Primary School 1
Elizabeth College 4 6 14
Exeter High School 2 1
Fairview Primary School 3
Flinders Island District High School 1

Forth Primary School 1
Franklin Primary School 2
Geeveston Primary School 1

Glen Dhu Primary School 1

Glenora District School 1
Glenorchy Primary School 1 2

Goodwood Primary School 1 1
Goulburn Street Primary School 1

Havenview Primary School 1 1
Hellyer College 3 3 3
Hobart City High School 3 7 5
Hobart College 23 20 16
Howrah Primary School 1 1
Huonville High School 41 30 26
Huonville Primary School 2 2

lllawarra Primary School 2 2 2
Invermay Primary School 1

JRLF - East Derwent Primary School 1

JRLF - Herdsmans Cove Primary School 1 1

OFFICIAL

Page 13 of 17



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

School Name 2023 2024 2025

JRLF - Senior School 18 19 12
Kempton Primary School 1
Kings Meadows High School 6 10 6
Kingston High School 5 27
Lansdowne Crescent Primary School 1

Launceston College 5 4 6
Lenah Valley Primary School 1

Lilydale District School 3 1 7
Longford Primary School 1

Miandetta Primary School 4

Montrose Bay High School 10 28 11
Moonah Primary School 1 1

Mount Nelson Primary School 1
New Norfolk High School 3 3
New Norfolk Primary School 2 1
New Town Primary School 1
Newstead College 16 1 2
North West Support School 1

Oatlands District High School 2 2 1
Parklands High School 3 1
Penguin District School 2 3
Port Dalrymple School 6 4 2
Prospect High School 1 8 2
Queechy High School 1 3

Risdon Vale Primary School 1
Riverside High School 2 2
Romaine Park Primary School 1 4
Rose Bay High School 23 19 31
Rosebery District School 1

Rosetta Primary School 2

Rosny College 11 3 17
Sandy Bay Infant School 1
Sassafras Primary School 1 1
Scottsdale High School 3 4 4
Sheffield School 1 2 2
Smithton High School 1 3
Snug Primary School 2

Somerset Primary School 2 3 1
Sorell School 4 2 1
South Hobart Primary School 2 1
Springfield Gardens Primary School 1
St Helens District High School 3 2 2
St Leonards Primary School 1
St Marys District School 2
Summerdale Primary School 1

Taroona High School 2 2 7
Taroona Primary School 1 1 1
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School Name 2023 2024 2025
Tasman District School 1 1
Tasmanian eSchool 27 10 14
Ulverstone Primary School 2 3 1
Ulverstone Secondary College 2 2 1
Waimea Heights Primary School 1
Warrane Primary School 2 1
Waverley Primary School 4 2 3
West Launceston Primary School 1
West Ulverstone Primary School 3 1 3
Westerway Primary School 1 1
Windermere Primary School 1
Woodbridge School 4 1
Wynyard High School 1 2
Yolla District School 2 1 1
Total 391 322 373
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Attachment 3: Number of students with Certificates of Exempt from Enrolment by School/College,
Tasmanian Government Schools. 2023-2025.

Data Notes:

1. Only includes active schools with students with certificates of exempt from enrolment.

2. Data is sourced from the spreadsheet data managed by Student Support.

3. Datais as at 20/4/2026 when the spreadsheets were access by DSI.

4. Year-to-date data as at the 31/02/2026 was not available at the time preparing this brief.

5. “Transition to Work” and “Employment” figures may include certificates that have been cancelled
due to conditions not being met.

6. Employment — Other’ relates to the student securing ongoing employment that is neither a
Traineeship nor an Apprenticeship.
7. ‘Other'is for reasons other than ‘Education,” ‘Employment’ or ‘lllness/Incapacity.’
8. Figures reported in previous years may differ due to data quality issues.
School Name 2023 2024 2025

Austins Ferry Primary School 1
Bayview Secondary College 3 3
Bowen Road Primary School 1
Brooks High School 1 1
Burnie High School 1
Campania District School 2 1 4
Campbell Town District High School 1 2 1
Claremont College 16 29 13
Clarence High School 1
Cosgrove High School 3 4
Cressy District High School 3
Deloraine High School 3 2 3
Deloraine Primary School 1
Don College 6 12 5
Elizabeth College 3 8 7
Exeter High School 3 1
Flinders Island District High School 1
Franklin Primary School 1
Glen Dhu Primary School 1
Glenora District School 1 4
Hagley Farm Primary School 2 3
Hellyer College 10 4 3
Hobart City High School 1 1
Hobart College 9 8 9
Huonville High School 6 6 4
lllawarra Primary School 1
JRLF - Senior School 3 4 3
Kings Meadows High School 1 5 4
Kingston High School 5 4 2
Latrobe High School 2
Latrobe Primary School 1
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School Name 2023 2024 2025
Lauderdale Primary School 1
Launceston Big Picture School 2 2
Launceston College 15 40 32
Lilydale District School 1
Montrose Bay High School 6 2 1
Mountain Heights School 3 1
Natone Primary School 1
New Norfolk High School 1 3 5
Newstead College 1 6 7
Norwood Primary School 1
Oatlands District High School 2 1
Parklands High School 1
Penguin District School 1
Port Dalrymple School 3 1 3
Prospect High School 4 1 1
Queechy High School 2
Reece High School 3
Riverside High School 1
Romaine Park Primary School 1
Rose Bay High School 7 3 1
Rosny College 7 8 3
Sandy Bay Infant School
Sassafras Primary School 2
Scottsdale High School 5 8 1
Sheffield School 1 1
Smithton High School 4 8 7
Sorell School 1 3 1
South Hobart Primary School 2 1 1
St Helens District High School 1 2
St Marys District School 2 1 1
Stanley Primary School 1 1
Tasman District School 1 1 1
Tasmanian eSchool 4 4 4
Triabunna District School 2 1 2
Ulverstone Secondary College 3 4 3
Waimea Heights Primary School 2 1
West Launceston Primary School 1
West Ulverstone Primary School 1
Westbury Primary School 1
Woodbridge School 1 2 2
Wynyard High School 1
Total 155 226 159
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Parliamentary Briefing 2026

Minister for Education
Output Group 1: Education

Brief 33 - Budget Estimates 2026 — Extension
Schools

Talking Points

e The Government’'s commitment over the last decade to
extending Years 11 and 12 into Government secondary schools
has significantly improved access to senior secondary
education:

o Direct retention from Year 10 to Year 12 in Government
schools increased by almost two percentage points
between 2023 and 2025, in line with Government targets.

o Engagement levels in Government senior secondary
schools (Years 11 and 12) have increased since 2019:

o In 2025, more than 80% of students reported high or
medium cognitive and emotional engagement.

e As at Census 1 (February 2026), Years 11 and 12 programs
are delivered across 8 secondary colleges and 52 other school
sites, with 6,919 full-time students enrolled in colleges and 886
full-time students enrolled at other sites.

e Students are supported to transition from Year 10 to Years 11
and 12 in the program and location of their choice. In 2025,
1,086 young Tasmanians completed Years 11 and 12 closer to
home, in familiar and supportive environments.

e Successful Years 11 and 12 provision is achieved through
schools working collaboratively to broaden curriculum access,
reduce travel barriers and better meet local student needs:

Page 1 of 5
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0 supporting students to personalise learning by providing
access to a broader range of courses through shared
enrolments between high schools and colleges across a
region

o reducing the travel barrier (85% of young people continue
to live within 10 km of a school offering Years 11 and 12; this
figure has remained stable over time)

0 enabling every student in a Tasmanian Government school
to access programs through Virtual Learning Tasmania
regardless of geographic location or personal circumstances
(as of March 2026 there are 395 individual course enrolments
across 28 DECYP schools and 5 non-government schools).

YEARS 11-12 PROVISION (EXTENSION SCHOOLS)

If Asked: A media report has referred to “ghost students” and
“wasteful spending”. How do you respond?

e The student numbers in this brief are drawn from formal school
census collections (Census 1, February 2026) and are full-time
student counts used for reporting.

o “Delivering” Years 11 and 12 refers to a school’s approved
provision and ability to offer senior secondary learning.
Enrolments vary year to year, and some approved sites may
have zero Year 11-12 enrolments in any given year.
Enrolments may also commence at any point during a given
year.

e Where enrolments are low, a base level of resourcing may still
be provided so a school can maintain the capacity to offer
senior secondary learning and support students to access it
locally, particularly in rural and regional communities.
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e DECYP uses census and participation datasets to support
accurate reporting and to follow up where a young person
changes provider or pathway.

e Public commentary sometimes combines school resourcing
with very low or zero senior secondary enrolments at individual
sites; it is important to distinguish approved provision from
actual year to year enrolments, and to use verified census
counts when reporting.

If Asked: How many schools are delivering Year 11 and 12
programs?
e As at the first census in February 2026, there are 8 secondary

colleges and 52 other school sites (extension and special
schools) delivering Year 11 and 12 programs.

e Six schools do not currently have Year 11 and 12 enrolments in
2026: Bothwell District High School; Brooks High School; Cape
Barren Island; Dover District High School; King Island District
High School; and Montrose Bay High School.

If Asked: How many students are enrolled at Year 11 and 12
sites?

e Colleges: total full-time student count at Census 1 2026 is
6,919 (an increase of 75 from 2025).

e Other school sites: total full-time student count at Census 1
2026 is 886 (a decrease of 26 from 2025).

If Asked: How do you ensure students can access an
appropriate range of courses, regardless of where they live?

¢ All students can access a two-year program of learning, for
Years 11 and 12, in their local schools. Where local subject
choice is limited, schools use shared enrolments to expand
access across multiple providers in a region.
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¢ Virtual Learning Tasmania further supports equity of access by
enabling students to enrol in courses (including VET) that are
not available on-site.

If Asked: What is Virtual Learning Tasmania and how many
students are accessing it?

¢ Virtual Learning Tasmania (VLT) enables senior secondary
students in every school to access learning programs
regardless of geographic location or personal circumstances.

e Students can enrol online in courses that are not offered at their
school or college, including specialist subjects where local
staffing is limited.

e In 2026 there are 395 course enrolments across 28 DECYP
schools and 5 non-government schools learning through VLT
(as at March 2026).

Page 4 of 5

OFFICIAL



Assessed by the Department for Education, ChiIdreBI_alplcb\'(L\cLung People under the Right to Information Act 2009

Budget Information

2026-27 2027-28 2028-29 2029-30
Forward Forward Forward
Budget Estimate Estimate Estimate
$’000 $’000 $’000 $°000
Year 7-12 Implementation Plan (School
Allocations) 12,285 12,531 12,782 13,037
2026-27 2027-28 2028-29 2029-30
Forward Forward Forward
Budget Estimate Estimate Estimate
$’000 $’000 $’000 $’000
Expand Virtual Learning 123 155 155 - -

Notes:

1. Contributing to the expansion of virtual learning services to support more learners to access

curriculum and engage in learning, regardless of geographic location or workforce

shortages.

2. This initiative is funded through the Better and Fairer Schools Agreement (BFSA) between
the State and the Australian Government.
3. This funding is included in the Years 9-12 provision budget allocation in the 2026-27 Budget

Chapter Key Deliverable table

Name
Prepared by

Cleared by

Position

Education Lead — Senior Secondary Attainment

Principal Program Officer

Assistant Director — Senior Secondary Curriculum,

Attainment, Assessment and Reporting
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 35 - Budget Estimates 2026 - NAPLAN
Results

Talking Points

2026 testing

e NAPLAN testing for 2026 commenced on 11 March and ran
until 23 March.
¢ Nationally, there were several challenges with testing this year,
including:
o technical disruptions for a few hours on day one of testing
o flooding of schools in other states, and
o Stop work action in Tasmanian Government schools.

e Reporting to schools will be made available during Term 2,
reporting to parents from the start of Term 3. National results
are scheduled for release in July, with public reporting of
schools’ results on the My School website later this year.

2025 results

e More than 60 per cent of students achieved in the Strong or
Exceeding levels for Reading and Numeracy, up by about
1 percentage point from 2024.

e Tasmania’s 2025 results were reported as stable compared to
2023 and 2024. This means that small changes over time were
either not-statistically significant or were close to previous
years.

e There were slight improvements from 2024 in proportions of
students at Strong or Exceeding levels for Numeracy at all year
levels, and for Reading at Year 5 and Year 9.
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e Writing results were marginally lower than in 2024 but remained
higher than in 2023.

e Tasmania’s 2025 results were statistically comparable with
Queensland and South Australia in all 20 tests.

e Reporting on the My School website shows results compared to
students with a similar background nation-wide, a fairer
comparison. Most Tasmanian school results were reported
close to this reference group, with more schools reported above
than below for Reading and Writing tests.

Literacy

e NAPLAN results are used alongside other data sets to
understand where students are in their learning and to identify
areas for system, school, and classroom focus.

e NAPLAN literacy scores, when considered alongside these
other data sets, including Progressive Achievement Test (PAT)
in Reading, will strengthen an understanding of the impact of
implementing structured literacy instruction.

e Teachers are reporting improved literacy engagement and
learning in classrooms across government schools.

e Continued investment in centrally funded, evidence informed
resources, high-quality instruction, early intervention, and
workforce capability is expected to drive system-wide
improvements in literacy outcomes, stronger progression
across year levels, and improved long-term educational and life
outcomes.
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Numeracy
e Tasmanian NAPLAN data highlights the need to strengthen
numeracy outcomes for all learners.

e The Department has committed to implementing an evidence-
based, structured, systematic, and explicit approach to
Mathematics instruction, within a multi-tiered system of supports
(MTSS) framework.

e This approach mirrors the success of Lifting Literacy and will
ensure schools are supported to deliver Mathematics instruction
in ways that are evidence-based and consistent — to provide our
students with the learning experiences they need to succeed in
school and future life.

e The Department is committed to providing schools with the
guidance, resources, training, and support needed to deliver a
minimum of five hours of high-quality numeracy instruction each
week for all Prep to Year 10 classes.
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Background
NAPLAN 2025

¢ Tasmania has the second highest proportion of students who are socio-educationally
disadvantaged, as shown in Table 1.

e Socio-educational data was first introduced in 2023 NAPLAN national results to assist

interpretation when comparing jurisdictions by acknowledging the differing socio-economic
context across states and territories.

¢ Tasmanian average scores were statistically comparable with QIld and SA in numeracy,
reading and writing tests at all year levels, as shown in Table 2.
o These patterns have been similar in previous years.

e Newly introduced proficiency levels indicate about 10 per cent of students across Australia
need additional support across various tests, with details for Tasmania shown in Table 3.

e NAPLAN literacy scores may be considered alongside these other data sets, including
Progressive Achievement Test (PAT) in Reading, that show some small improvement across
2023 to 25, as shown in Table 4.

TABLE 1 — Socio-educational advantage measures, 2025

TABLE 2: Mean Score Comparisons compared to Tasmania (adapted from NAPLAN National
Results (acara.edu.au)
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TABLE 3: NAPLAN achievement by Proficiency Level 2025
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Table 4: Progressive Achievement Testing (PAT)

Tasmanian Government School students 2023 | 2024 | 2025
Percentage of students in Prep and Year 1 achieving year level

expected standard in PAT Reading 80.4 824 82.9
Percentage of students in Years 2 to 6 achieving expected year

level standard in PAT Reading 80.0 795 80.4
Percentage of students in Years 7 to 10 achieving expected year

level standard in PAT Reading 728 73.0 75.1
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Numeracy

*

Average Numeracy NAPLAN scores across all year levels for Tasmanian students have
been broadly stable over time. Results highlight the ongoing challenge of achieving parity
with higher-performing states.

Implementation guidance is being provided as schools prepare to implement Instructional
Materials. This guidance is being refined based on feedback from 32 schools preparing and
delivering the Instructional Materials this year and will be supported with appropriately
sequenced professional learning sessions for school leaders.

DECYP is implementing system-wide approaches to monitoring student progress in
numeracy.

Various supports and initiatives are being implemented to support numeracy in the early
years, including support for families and early years educators, as these years are
considered foundational to numeracy achievement.

Name Position

Prepared by Principal Policy and Project Officer — Lifting Literacy

Assistant Director School Years — Strengthening
Numeracy

Manager, Early Years Research and Data

Cleared by Director, P-12 Provision
Jennifer Ashton Deputy Secretary Development and Support
Ross Smith Assistant Secretary
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 61 - Budget Estimates 2026- ECEC
Workforce
Talking Points

¢ Investing in quality early learning initiatives is important because
we know that the quality of a child’s learning in their first years,
shapes their ability to learn, grow, and succeed throughout their
lives.

e Access to quality Early Childhood Education and Care (ECEC) is
important for all children and families in Tasmania and the ECEC
sector is facing a range of challenges, particularly in relation to
workforce availability and infrastructure capacity.

e The Department is implementing key commitments to support
ECEC sector growth and service availability and is actively
engaging in work at the state and national level to address
workforce and infrastructure challenges.

ECEC Workforce Challenges

e Tasmania, like other states and territories, continues to face
workforce shortages across the ECEC sector.

e The shortage of qualified educators and teachers is impacting
availability of education and care for children, both nationally
and within the State.

e Current workforce pressures are driven by strong demand for
care, a limited pipeline of qualified educators, and challenges in
both attracting and retaining staff.

Page 1 of 5
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e \Workforce challenges are complex, particularly in the ECEC
sector, and will take time to resolve. However, there is a
commitment to invest in practical initiatives and continue to
collaborate with the Australian Government to deliver long-term
sustainable solutions.

If Asked: How is the Government supporting the development
and upskilling of the workforce?

e The Education and Care Grants Program, administered by
Early Childhood Outcomes and Regulation (ECOR), provides
targeted support for professional learning and development
across the sector:

e This has included;

Commencement of a four-part co-funded Safeguarding
Children Series delivered by Professor Benoit Leclerc.
Raising the Standard Tasmania:

O

O

Raising the Standard Tasmania (RST) is an intensive
quality uplift program supporting services currently rated
Working Towards the National Quality Standard.

The Program is delivered by the Australian Children’s
Education & Care Quality Authority (ACECQA).
ACECQA is the national authority that guides and monitors
the implementation and administration of the National
Quality Framework.

RST complement ECOR’s regulatory functions by
strengthening leadership, practice and governance
capability, and embedding sustained continuous
improvement.

RST supports includes coaching, mentoring, professional
learning, online resources and access to

national expertise.

The program costs $315,144 and is funded by the
Tasmanian Government through the Education and Care
Grants Program.

It is funded through to the end of February 2028.
Participation is by invitation. Delivery has commenced and
will continue across multiple rounds supporting up to 30
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services rating Working Towards the National Quality
Standard.

e As part of DECYP’s Lifting Literacy Implementation Plan, we
have developed evidence-based professional development
focused on improving literacy:

0]

(0]

New online training modules available for all early childhood
educators across the sector were launched in March 2025.

Since their launch, 253 educators and sites have registered and
are participating in the training modules.

Survey feedback indicates the training package is providing
relevant skills and information and that educators are extremely
happy to have modules created and showcasing Tasmanian
educators.

Complementary online training modules focused on
understanding and utilising data from the Australian Early
Development Census (AEDC) were launched in May 2025,
also targeted for early childhood educators. As of March 2026,
90 educators were enrolled to use these modules.

If Asked: How is the Government working with the national
agenda on workforce?

e Tasmania is working closely with other states and territories to
support implementation of the National Workforce Strategy,
Shaping Our Future.

o Akey milestone for Tasmania is the work underway to enable
Early Childhood Teacher (ECT) registration for early childhood
education and care services:

(0]

In November 2024, the terms of reference for the Teachers
Registration Act Review were approved and in December 2024,
a roadmap toward early childhood teacher registration was
endorsed, demonstrating commitment to uplifting the
professional recognition of early childhood teachers, in line with
Focus Action 1.2 of the Strategy.

The Bill is currently undergoing, consultation with the legislation
expected to be introduced into Parliament shortly.
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If Asked: How is quality and safety maintained during workforce
shortages?

o While workforce shortages can impact services, ECOR'’s
regulatory authority function plays a critical role in maintaining
quality and safety by monitoring services.

e The Regulator continues to engage proactively with services
through announced and unannounced visits to monitor
compliance and support services to meet their obligations under
the relevant legislative framework.

o ECEC services can apply for a temporary waiver from staffing
qualification requirements:

(0

A waiver allows a service to comply with specific requirements.
Waivers are not issued if there is a risk to children’s safety,
health or wellbeing.

A waiver from staffing qualification requirements is typically
sought when workforce shortages make it impossible to meet
qualification requirements.

For example, regulation 126, which requires at least 50 per
cent of educators to hold or be working towards a diploma
gualification and regulations 132-135, which set early
childhood teacher attendance requirements.

Services must show they’ve made genuine efforts to comply,
such as advertising and recruitment, before a waiver is
granted.

As at 31 March 2026, 15 staffing waivers were in place across
Tasmanian services.

This figure reflects the number of waivers, not the number of
services, as multiple waivers can be associated with a single
service.

o The adaptability and resilience of the sector is extremely
recognised and continues to provide safe, quality care under
pressure.
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Background

The Australian Government through the Child Care Subsidy (CCS) has primary responsibility
by providing financial support to families who access ECEC services.

States and Territories are responsible for regulating ECEC services through national and,
where relevant, jurisdictional legislation. They may also fund services that do not receive
funding through the Australian Government.

Governments largely do not view that they have responsibility for ensuring appropriate pay
and conditions, including subsiding wages as this is the responsibility of the approved
provider, as the employer.

The State Government, through the ECOR Grants Program, provides recurrent operational
grant funding to support six occasional child care services in Tasmania.

The Tasmanian occasional child care services supported by ECOR’s Grants Program are
regulated under the Child Care Act 2001 and not eligible for Australian Government funding.
They cater to children aged 0-12 years and aim to meet diverse community needs. The
funding contributes to operational costs like staffing, rent, and resources, but is not intended to
cover capital expenses. Services are expected to supplement this funding through fees and
other income to remain viable.

The services receiving recurrent operational grant funding from ECOR'’s Grants Program in
2025/26 are:

0 Beehive Playcentre
o Devonport Playcentre Inc.
o0 Fingal Valley Neighbourhood House Play Centre
0 Legana Early Learning Centre
0 West Moonah Community Centre Preschool
0 Wombats Child Care Centre
Name Position
Prepared by Project Officer, Early Childhood Outcomes and
Regulation
Cleared by Director, Early Childhood Outcomes and Regulation
Jenny Burgess Deputy Secretary Strategy and Performance
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Education
Minster for Children and Youth

Output Group: Capital Investment Program

Brief 78 - Budget Estimates 2026 — Capital
Works Programs
Talking Points

e The 2026-27 State Budget provides $463 million across four

years to ensure the continued delivery of the Capital
Improvement Program.

¢ |n addition to major developments, investment continues to be
made in schools and child and family learning centres through
a range of smaller capital works projects and programs.

e These projects and programs underway include:

- $10 million Playground and Sports Courts Program

- $15 million Teacher Residence Program

- $10 million Outside School Hours Care Program

- $24 million for three new Child and Family Learning Centres

- $10.3 million Supporting Safer Schools Program

- $5 million Renewable Energy Schools Program

- $19.5 million Electrical Switchboard Maintenance Program

- $2.4 million for upgrades to Glen Dhu Primary School.
Capital Priority Rankings

e The 15 schools selected for School Building Blitz funding were
assessed as Priority 1 projects by DECYP through its
established capital priority ranking process which includes an
assessment of capital submissions received from schools,
building condition, school capacity, and expected future

demand.
Page 1 of 24
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e The Department’s annual priority ranking process provides an
important and transparent triaging mechanism for capital works
investment decisions.

¢ Where the Department is aware of a school or child and family
learning centre with acute capital needs, the Department
proactively reaches out to the site to encourage it to make a
new capital submission, review an existing submission to
ensure it addresses the acute needs, and offer support if
required. This support includes advice on focus and
prioritisation of capital submissions, and onsite inspection of
facilities to assess the most critical needs.

e Based on data held by the Department, including assessment
of capital submissions received from sites, schools are
assigned a priority ranking between 1-5, with Priority 1 being
the highest priority sites.

e Once rankings are determined by the Department, the
information is provided to all schools, so they all know where
they sit on the list. The annual Capital Priority Rankings are
also publicly available on the DECYP website (under
Infrastructure Projects).

e In 2026, the Department has used data held centrally on each
site to assign a priority ranking to all schools. However, it has
been communicated that this does not prevent sites from
discussing their needs directly with the Department if they
believe something has changed.

e The 2026 priority rankings have seen an increase to the total
number of Priority 1 sites (21). There are a number of reasons
for this, including:

- Greater maturity in the Department’s asset condition data
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- All schools now being assigned a ranking, rather than only
those who have recently made a capital submission to the

Department.

- The addition of the Index of Community Socio-educational
Advantage (ICSEA), which is a scale of socio- educational
advantage that is calculated for each school, added to the
Department’s priority ranking assessment criteria for the first

time.

- The Department’s asset portfolio continues to age.

Playground and Sports Courts Program

e 104 projects to be delivered across 103 schools and child and
family learning centres receive upgrades over four years.

Core Issue

Many sites have a critical need for the
upgrade of these facilities, and the
Department has been working to progress
‘shovel-ready’ projects as quickly as
possible.

Status

Projects already completed at Montello
Primary School, Elizabeth College, New
Norfolk Primary School and Scottsdale
High School. A further 25 projects are in
various stages of progress. All projects are
expected to be completed in the 28-29
financial year.

Key Facts

In 2024, all schools and child and family
learning centres were invited to lodge
submissions for playground and sports
court upgrades, noting that a key
requirement was that submissions must be
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for upgrades to existing facilities, rather
than new.

A maximum upper limit of $100,000 per
project was set, with any additional
required funding to deliver a specific
project to be the responsibility of the
relevant site.

The process for assessing submissions
considered asset condition data held by
the Department, the Index of Community
Socio-Educational Advantage (ICSEA) for
each site, school improvement and
learning outcomes, as well as community
usage.

A contingency fund has been factored in
and will continue to be assessed as
projects are completed for any potential
additional projects to be added to the
program.

Total program expenditure as of 31 March
2026 was $350,972.

Completion/Forecast | All projects are expected to be completed
in the 2028-29 financial year

Stakeholders/ All sites
Consultation
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Teacher Residence Program

e 2024 government election commitment to upgrade and build
new teacher residences to attract and retain teachers in
regional and remote areas.

Core Issue

Program will deliver upgrades to 21
existing residences and construction of 16
new residences in regions with the
greatest need

Status

Refurbishment of 21 existing residences
has been completed in Queenstown, and
the tender for building contractor to
construct the four new residences in
Smithton has closed.

Key Facts

A total of 16 new residences will be
constructed over four years.

- 4x residences in Smithton
(contract signed)

- 4x residences in Flinders Island

- 4x residences in Queenstown

- 4x residences in Scottsdale

In addition, the Department continues to
undertake refurbishment of existing teacher
residences through a recurrent Minor
Works program. For 2025-26, this will see
refurbishment of two residences on King
Island (currently underway), with
refurbishment of existing residences on
Flinders Island and at Queenstown
currently planned to be undertaken in the
subsequent financial years.
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Total program expenditure as of 31 March
2026 was $1.997 million

Completion/Forecast

All projects are expected to be completed
in the 2028-29 financial year

Stakeholders/
Consultation

All relevant school sites

Outside School Hours Care (OSHC) Program

e 2024 election commitment to provide funding to expand
existing or establish new OSHC services on school sites

Core Issue

Program to undertake capital works at
primary and district schools to support new
onsite out of school hours care services or
expand space where existing services are
facing capacity challenges.

Status

Program currently under development,
with a focus on expanding facilities at
Howrah Primary School and other sites to
increase the number of available places.

Key Facts

The Department engaged with all
government primary and district schools to
determine interest, demand and suitability
for OSHC. Based on the responses, a
shortlist of schools was compiled that have
adequate demand for OSHC and an
existing facility on the school site that may
require upgrades to meet regulatory
standards or provide additional capacity
for the service.
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In 2025, the Government made an election
commitment to provide infrastructure
upgrades at Howrah Primary School to
increase the capacity of its OSHC service.
Accordingly, Howrah Primary School has
been identified as the highest priority site
for the program.

Cashflows for the program commence in
2026-27 ($200,000).

Completion/Forecast

It is expected that program works will
commence in the 2027 calendar year at
Howrah Primary School

Stakeholders/
Consultation

All relevant school sites

Three new Child and Family Learning Centres

e 2024 election commitment to provide new Child and Family
Learning Centres (CFLCs) at Scottsdale (Dorset), Smithton and

Longford.

Core Issue

$24 million in funding to deliver three new
CFLCs. Where there is unmet demand
and an identified need for ECEC in the
local area, the new CFLC will provide
100m2 of space configured for ECEC
provision.

Status

Get Involved consultation completed for
Dorset CFLC, Local Enabling Group (LEG)
established and design of new facility to
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be constructed on the Scottsdale Primary
School site underway. Further work is now
underway to determine the provision of
space for ECEC.

Get Involved consultation completed for
Smithton CFLC, Local Enabling Group
(LEG) established. Preferred site for CFLC
Is a Council-owned site at 33A King Street
Smithton.

Preliminary planning currently underway
for Longford CFLC, with initial site options
assessments being undertaken.

Get Involved consultation for Longford
CFLC to commence in the second half of
2026.

Key Facts

18 CFLCs already operating across
Tasmania

Six of the existing CFLCs are standalone
facilities, with the remainder of the CFLCs
co-located on government school sites.

Most recent CFLCs delivered are Saltbush
(Kingston), Glenorchy, muylatina (East
Tamar), the Nest (Sorell), Blue Gum (West
Ulverstone) and larapi (Waratah
Wynyard).

Total program expenditure as of 31 March
2026 was $264,535
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Completion/Forecast

Construction expected to be completed on
Dorset CFLC in 2028, Smithton CFLC in
2028 and Longford CFLC in 2029.

Stakeholders/
Consultation

All relevant school sites
Local governments
Service providers

Local communities

Supporting Safer School Program

e 2021 election commitment by the Government to deliver
student bathrooms upgrades to high school and district schools

across the State.

Core Issue

Upgraded student bathrooms support
student safety and wellbeing, incorporating
anti bullying features and contemporary
design (hand basins within compartments,
modern door locks, fully enclosed
walls/doors).

Status

To date, 17 sites have received student
bathroom upgrades.

Projects for an additional 10 sites are in
various stages of planning and design. It is
anticipated that completion of all these
projects will occur in 2026.

Based on recent tender outcomes, it is
likely that a small number of additional
sites may be able to receive student
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bathroom upgrades within the allocated
budget.

Key Facts Asset condition data held by the
Department, toilet vandalism rates and
student behaviour has been used to
determine the priority order for the roll out
of the program, and the tranches of
schools to receive student bathroom
upgrades.

While it was originally envisaged that
upgrades would be delivered to 42 high
school and district schools, a review was
undertaken and it was determined that 15
of these sites had less critical needs for
bathroom upgrades.

The original budget was $6.3 million, the
2025-26 State Budget included an
additional allocation of

$4 million which was repurposed from a
2024-25 project saving on the completed
new Brighton High School, bringing the
total program budget is

$10.3 million.

Total program expenditure as of 31 March
2026 was $6.3 million

Completion/Forecast || School Status
Burnie High Completed
School
Glenora District Completed
School
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Brooks High Not progressing -
School SSB style toilets

delivered in prior
completed capital

project
Devonport High Not progressing -
School - SSB style toilets

Page 12 of 24

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁﬂ%n(L\ci_ung People under the Right to Information Act 2009

delivered in prior
completed capital
project

JRLF School
Farm

Not progressing -
SSB style toilets

delivered in prior
completed capital
project

Hobart City High
School (NT)

Not progressing -
SSB style toilets to
be delivered in
current capital
project

Hobart City High
School (OG)

Not progressing -
SSB style toilets
already exist at site

Northern Support
School

Not progressing -
disability access
bathrooms delivered
as part of initial build
include design
features consistent
with

safer student
bathroom program.

Ouse District
School

Not progressing —
school not currently
operating

Parklands High
School

Not progressing -
SSB style toilets

delivered in prior
completed capital
project

Penguin District
School

Not progressing -
SSB style toilets

delivered in prior
completed capital
project

OFFICIAL
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Port Dalrymple
School

Not progressing -
SSB style toilets

delivered in prior
completed capital
project

Prospect High
School

Not progressing -
SSB style toilets

delivered in prior
completed capital
project

Queechy High
School

Not progressing -
SSB style toilets

delivered in prior
completed capital
project

Riverside High
School

Not progressing -
SSB style toilets

delivered in prior
completed capital
project

Sheffield School
(Railton)

Not progressing—
site confirmed as
having no high
school cohort.

Taroona High
School

Not progressing -
SSB style toilets
already exist at site

Stakeholders/
Consultation

All relevant school sites

Renewable Energy Schools Program

e 2021 election commitment by the Government to fund solar
array systems at schools across the State.

OFFICIAL
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Core Issue

Rollout of the program is occurring over five
years, with Tranche 1 and 2 comprising 27 sites,
all of which have been completed

Status

Tranche 3 comprises 19 sites and these are
currently in various stages of progress.

Tranches beyond this will occur at six monthly
intervals until the initial $5 million funding has
been fully utilised.

Key Facts

Selection of sites has been data driven and based
on the highest energy consumer sites receiving
priority.

A metering provider has been engaged to enable
data collection and analysis of the impact of
renewable energy generation and capture energy
cost savings, with these energy cost savings to be
reinvested in the program to continue the rollout of
new solar array systems.

An analysis on savings made in the first six months
of 2024 has been undertaken and savings
achieved are consistent with the estimated
modelling undertaken at the commencement of the
Program.

It is anticipated that from 2026-27 onwards, the 46
schools to have received solar energy systems will
deliver more than $600,000 in annual energy cost
savings for potential re-investment into new solar
array systems noting that a percentage of these
savings will be required to fund a recurrent
maintenance contract and the annual costs for
third party energy savings analysis.

The total program budget is $5 million, with the
final year allocation in 2026-27.
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Total program expenditure as of 31 March 2026

was $3.138 million.

Completion/F
orecast

Tranche

Site

Status

1

Bayview
Secondary
College

Complete

Burnie High
School

Complete

Clarence
High School

Complete

Hobart City
High School
(Ogilvie)

Complete

Hobart City
High School
(New Town)

Complete

JRLF Senior
School

Complete

Newstead
College

Complete

Prospect
High School

Complete

Riverside
High School

Complete

Southern
Support
School

Complete

Albuera
Street
Primary
School

Complete

Andrews
Creek
Primary
School

Complete

OFFICIAL
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2

Bagdad
Primary
School

Complete

Boat
Harbour
Primary
School

Complete

Bridport
Primary
School

Complete

Brighton
Primary
School

Complete

Lilydale
District
School

Complete

Mount Stuart
Primary
School

Complete

New Town
Primary
School

Complete

Northern
Support
School

Complete

Parklands
High School

Complete

Scottsdale
High School

Complete

Sheffield
District
School

Complete

Somerset
Primary
School

Complete

South Hobart
Primary
School

Complete
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2 Sustainability | Complete
Learning
Centre
(Hobart
College)
2 Wynyard Complete
High School
3 Hagley Farm | Complete
Primary
School
3 Kings Complete
Meadows
High School
3 St Helens Complete
District
School
3 St Mary Complete
District
School
3 Brooks High | Completion
School expected in 2026
3 Devonport Completion
High School |expected in 2026
3 Elizabeth Completion
College expected in 2026
3 Montrose Completion
Bay High expected in 2026
School
3 Queechy Completion
High School |expected in 2026
3 Reece High | Completion
School expected in 2026
3 Rose Bay Completion
High School |expected in 2026
3 Windermere | Completion
Primary expected in 2026
School
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3 Exeter Completion
Primary expected in 2026
School
3 Kingston Completion
High School | expected in 2026
3 Latrobe High | Completion
School expected in 2026
3 Taroona Completion
High School | expected in 2026
3 Hellyer Completion
College expected in 2026
3 Mountain Completion
Heights expected in 2026
School
3 Ulverstone Completion
Secondary |expected in 2026
College
Stakeholders | All relevant school sites
and
Consultation

Electrical Switchboard Maintenance Program

e This program is focused on addressing switchboards across
sites considered as being in poor or unacceptable condition.

Core Issue An initial assessment by the Department
identified 1,100 switchboards as either in
poor or unacceptable condition.

Status It is anticipated that by the end of 2026,
454 switchboards will have been
upgraded.

There is only one known high voltage
switchboard in an unacceptable condition
(State Library) and this is being upgraded
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In conjunction with TasNetworks upgrade of
their substation.

The Department developed a further
tranche of works based on the outcome of
switchboard audits to continue the program
once additional funding becomes available.

Additional funding of $10 million was
included in the 2025-26 Budget to progress
this tranche of works. This allocation was
reduced to $7.5 million during 2025-26.

Key Facts

The total original budget is $12 million ($1
million Government Stimulus
Maintenance, $3 million Infrastructure
Rectification Program, $8 million
Government CIP).

The total current budget is $19.5 million:

e $15.5 million from the CIP and
e $4.0 million from other funding
sources.

The original capital allocation was
insufficient to remedy all the switchboards
that are in a known poor condition, in
addition to others that may move to this
level of categorisation. Those identified as
being in unacceptable condition require a
priority response, whereas works to those
identified as being in poor condition can be
planned.

Total program expenditure as of 31 March
2026 was $10.55 million.
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Completion/Forecast

Stakeholders/ All relevant school sites
Consultation

Upgrades to Glen Dhu Primary School

e Capital project using the balance of the funds originally
allocated to upgrade the Glen Dhu pool.

Core Issue Original 2021 government election
commitment was to upgrade the Glen Dhu
pool. Subsequently, engineering reports
identified failing pipework that rendered
the pool uneconomical to repair should
this pipework fail. The Minister authorised
the decommissioning of the pool, and
redirection of the balance of the allocated
funds to undertake improvements at Glen
Dhu Primary School.

Status Glen Dhu pool has been demolished, with
the balance of the unspent funds ($2.4
million) being used to undertake general
learning area and traffic and car park
improvements.

Architects appointed and construction
tender released.

Key Facts Total project expenditure as of 31 March
2026 was $387,192

Completion/Forecast | Construction expected to commence in
May 2026 and be completed in late 2027.
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Stakeholders/
Consultation

School and School Association
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Background

IF ASKED: Significant changes to Capital Priority Rankings for 2026

There were some significant changes in the rankings of a number of sites in the 2026 Capital
Priority Rankings, and these were related to either actual or predicted changes to enrolments, asset

condition, or the inclusion of ICSEA as an assessment criteria metric.

The sites with the largest movements were:

(0]

Bagdad Primary School — Priority 4 > 1

Reason for change is a significant increase in student enrolments. Enrolments have
increased by 20% across the period 2024 -2025

Clarendon Vale Primary School - Priority 5 > 1

Reason for change is no recent capital submission had been received and the inclusion of
ICSEA as a measure for 2026. This school is 16% lower than the median ICSEA for
Tasmanian government schools. The school is also receiving intensive learning support.

Gagebrook Primary School - Priority 4 > 1

Reason for change is no recent capital submission had been received and the inclusion of
ICSEA as a measure for 2026. This school is 20% lower than the median ICSEA for
Tasmanian government schools. The school is also receiving intensive learning support.

Romaine Park Primary School - NR > 1

Reason for change is the school had not previously made any capital submission and the
inclusion of ICSEA as a measure for 2026. Demographic data suggests growth of 12% is to
be expected. This school is 7% lower than the median ICSEA for Tasmanian government
schools. The school is also receiving intensive learning support.

Longford Primary School Priority 3>5

Reason for change is demographic trend suggests expected reduction in enrolments of 18%
over coming years.

Riana Primary School Priority 3>5

Reason for change is demographic trend suggests expected reduction in enrolments of 26%
over coming years.

Cygnet Primary School Priority 3> 5

Reason for change is demographic trend suggests expected reduction in enrolments of 16%
over coming years.

Don College Priority 2 > 4

Reason for change is predicted decrease in growth for the period 2025-2028 that will
decrease occupancy.

Bellerive Primary School Priority 2 > 4

Reason for change is occupancy reduced from 91% to 80%. Demographic trend suggests
further reduction in enrolments over coming years of 6%.
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o0 West Launceston Primary School Priority 2 > 4

Reason for change is occupancy reduced from 88% to 84%. Demographic trend suggests
further reduction in enrolments over coming years of 5%.

0 Mt Nelson Primary School Priority 2 > 4

Reason for change is demographic trend suggests reduction in enrolments of 3% over
coming years and inclusion of ICSEA which shows school to be 19% above the median
suggesting less need.

o Taroona High School Priority 2 > 4

Reason for change is that significant capital upgrades undertaken in recent years had not
been factored into prior years’ assessment.

0 Hobart City High School Priority 1 > 1

Reason for no change despite the current $21.5 million capital project at the New Town
campus is reflective of the significant works still required to deliver the master plan for the
school that was developed for both campuses.

Name Position
Prepared by Manager Stakeholder Engagement Facility Services
Cleared by Director Facility Services

Kane Salter Deputy Secretary Business Operations and Support

Attachments

1. CIP Master Program 2025-2032
2. Capital Priority Rankings 2026
3. Capital Priority Rankings 2026 — Priority 1 sites
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Parliamentary Briefing 2026

Minister for Children and Youth

Output Group 4: Children Services

Brief 82 - Budget Estimates 2026 — Child Safety
Staffing

Recognition of the critical role played by our Child Safety staff

e Child Safety staff play a critical role in meeting the needs of
some of the most vulnerable members of our community.

e To meet these challenges, work is being undertaken to ensure
that the Child Safety Service is appropriately resourced and
supported.

e The 2026-2027 budget provides funding of $21.5 million for Key
Workers for Children in Care with $2.5 million to be spent in
2026-27 and increasing to $7 million in 2029-30.

e This funding is provided to deliver up to 48 additional Child
Safety Officers ensuring that every child, young person and their
family in contact with Child Safety or in Care has an allocated
Child Safety Officer. A further ten additional Child Safety Officers
will be funded through from internal budget re-prioritisation
taking the total increase to 58.

e This initiative is in line with Recommendation 9.16 of the
Commission of Inquiry into the Tasmanian Government’s
Responses to Child Sexual Abuse in Institutional Settings.

Page 1 of 6
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e As at 31 March 2026 there are currently 106.9 FTE funded front-
line Child Safety Officer positions in the Child Safety Service
statewide, of which there were 106 FTE Child Safety Officers
occupying roles. That is 0.9 FTE below the number of funded
positions. This is an improvement of 5.2 FTE occupied roles
compared to the same time and same budget allocation last
year.

e This means the effective vacancy rate across the state for Child
Safety Officers is less than 1% (at 0.8% as at 31 March 2026).
However, there are regional differences. The North and North
West are 2.2 FTE and 3.4 FTE above the number of funded
Child Safety Officer positions respectively. While the South is 4.6
FTE below the number of funded Child Safety Officer positions.

¢ While our Child Safety Service will now be funded for every child
in out of home care to have a primary Child Safety Officer, it is
known that recruitment and retention remain a challenge.

e Vacancies are impacted by a range of factors including the
significant market demand across sectors for allied health
professionals both in Tasmania and nationally.

e Recruitment processes are continuously occurring in each
region to achieve or maintain full staffing.

e There were two recruitment campaigns in 2025. From these:

o 17 new team members commenced following the
January 2025 Child Safety Officer and Child Safety
Wellbeing Worker statewide campaign.

o 11 new team members commenced following the June
2025 Child Safety Officer North and North West
campaign.
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e The Department continues to use incentives to recruit and retain
a child safety workforce, particularly in districts of historic
workforce shortage, such as the North West region.

e The 2026-27 budget provides a further $3 million over two years
($1.5 million in 2026-27 and 2027-28) for Child Safety Workforce
Incentives. This funding supports the attraction and retention of
frontline workers in the Children and Youth Portfolio including
employees in Child Safety and Advice and Referral Line services
and Community and Custodial Youth Workers. The funding
facilitates transition to a new Child Safety and Youth Justice
Operations Agreement.

e The 2024-25 budget provided a $4.2 million workforce package
over two years, that has been in place since 16 July 2024 to
attract and retain child safety and youth justice staff, including:

o One-off payments of $10,000 for eligible allied health
professional statewide.

o0 These payments increased by up to $30,000 for eligible
Child Safety employees in the North West region.

o Relocation incentives for employees moving to, and
remaining in, the North West region.

e An additional 18 Child Safety Officers have commenced in the
North West region since the introduction of the workforce
incentive package.

¢ Additionally, we are looking at short to longer term strategies to
build the child safety workforce pipeline. These include:

o Scholarships in both University and TasTAFE qualification
pathways into child safety roles.
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o 21 scholarships for existing Child Safety and Youth Justice
staff to commence a Certificate IV or Diploma of
Community Services have been awarded. The majority of
these scholarships will commence study from June 2026.
University scholarships are under development, with the
aim to have some of these scholarships on offer for
Semester 2, 2027,

o Delivering a Children and Families Workforce Strategy in
response to Recommendation 9.10 in the Commission for
Inquiry into the Tasmanian Government’s Response to
Child Sexual Abuse in Institutional Settings.

e The Department is also continuing investment through a number
of new initiatives:

o An enhanced student pathway is being developed with the
University of Tasmania to enable streamlined employment
of social work students into the service.

o Development of a Master of Social Work (qualifying)
Internship Program in partnership with the University of
Tasmania. This two year “earn while you learn”
qualification is under development

e There is always more to do to help staff keep children and young
people in out-of-home care safe. The Department will continue
to consult with staff and their unions about what workers need to
continue this important work and to maintain their focus on the
children and young people in their care.
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New Agreement being negotiated

¢ Negotiations for a new standalone Child Safety and Youth
Justice Agreement commenced in mid-April 2026. Mechanisms
to attract more staff will be considered as part of the negotiations
for the new agreement. Negotiations will continue throughout
2026, and a new agreement is anticipated to be finalised within
the next12 months.

e This agreement is intended to increase clarity regarding
professional pathways, and provide more consistent terms and
conditions across the workforce.

Advice and Referral Line (ARL)

e There are currently 31.0 FTE funded front-line Child Safety
Wellbeing Workers in the Advice and Referral Line. As at 31
March 2026, there were 24.2 FTE Child Safety Wellbeing
Workers. That is 6.9 FTE below the number of funded positions.
However, this is an improvement of 3.1 FTE occupied roles
compared to the same time last year (when there were 32 FTE
funded, with 21 FTE occupied).

e With 6.9 FTE Child Safety Wellbeing Worker positions to fill, the
vacancy rate for the Advice and Referral Line is 22.3% (as at 31
March 2026).

e The first recruitment campaign for Child Safety Wellbeing
Workers in 2026 is currently live, with an intake of new
employees anticipated in June 2026.
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Community Youth Justice

e There are currently 26.4 FTE funded Community Youth Justice
Worker statewide. As at 31 March 2026, there were 24.2 FTE
roles filled. That is 2.2 FTE below the number of funded
positions. This is an improvement of 7.3 FTE occupied roles
compared to the same time last year (when there were 23.4 FTE
funded positions, with 16.9 FTE occupied).

e With 2.2 FTE Community Youth Justice Worker positions to fill,
the vacancy rate for the Community Youth Justice service is
8.3% (as at 31 March 2026).

Retention and Support of Child Safety Staff

¢ In recognition of the challenging environment for Child Safety
staff, we have implemented a range of strategies aimed at staff
health and wellbeing while at work. These include:
0 Access to regular 1:1 supervision and group supervision
for all frontline staff
o Professional supervision and coaching services for
leaders
o Onsite debriefing with teams after a critical incident
o0 Access to Wellbeing Connect with a full range of
employee supports and resources, including health
promotive and preventative webinars and self-care

resources.
Name Position
Prepared by Manager — Strategic Business Planning
Cleared by Peter Whitcombe Deputy Secretary CS&YJO
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Children and Youth

Output Group 4: Children Services

Brief 94 - Budget Estimates 2026 — Community

Youth Justice

Talking Points

Community Youth Justice teams work with young people to
reduce offending behaviour through community-based diversion
and rehabilitation programs.

Services for Youth Justice (Community Youth Justice) is allocated
the following in the 2026-2027 year budget:

0 $5.2 million over two years ($2.9 million in 2026-27) to
support Early Intervention and Diversionary Services,
which includes funding to support 6 FTE within
Community Youth Justice.

o Election commitment funding of one year for JCP Youth of
$1.24 million and Place Based Offending $700,000 for the
2026-27 financial year.

For the quarter ending December 2025, the daily average number
of young people interacting with Community Youth Justice
services was 240.5 (compared to the 218.7 daily average for the
guarter ending December 2024).

This increase could be attributed to several factors, including an
increased use of early intervention services such as bail support.

From 1 July 2025 to 31 March 2026, 104 community conferences
were held (compared to 144 for all of 2024-25).

Community Service Orders

A Community Service Order requires a young person to
participate in community service activities for a specified number
of hours.

Community Youth Justice partners with government and non-
government organisations, including JCP Youth, to enable young
people to complete their Community Service Orders hours.
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Activities are matched to a young person’s skills and interests.
Activity areas include education, work skills and training, health
and therapeutic support, culture, community reparation, and
engagement and wellbeing.

So far during the 2025-26 financial year, 87.5 per cent of
Community Service Orders have been completed before the
statutory expiry date. This represents a decrease from the 97.5
per cent recorded in 2024-25 and 91.1 per cent in 2023-24.

This decrease largely reflects a combination of operational and
case-specific factors:

o0 Increased complexity and scale of orders, the number of
hours attached to individual orders can vary significantly
across regions and cohorts, and higher hour requirements
can extend the time needed for completion.

o Individualised court decisions, orders are tailored to the
circumstances and needs of each young person, meaning
some orders are inherently longer or more complex to
deliver.

o Court-related delays, some orders are currently before the
court for contraventions and cannot be finalised until
proceedings are determined. Delays can occur where young
people are interstate or fail to appear.

Despite this, completion rates remain strong, consistently
exceeding the 80 per cent performance target and reflecting
sustained engagement by young people and support from
Community Youth Justice services.

Community Conferences

A community conference brings together the young person who
has offended with the victim/s of the crime, their respective
support persons, police and respected community members.

With an independent facilitator’s help, conference participants
agree on an outcome that can include an apology, reasonable
reparation and steps to reconnect the young person with their
community.

Page 2 of 5

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

From 1 July 2025 to 31 March 2026, a total of 104 community
conferences were held. A total of 144 were held in 2024-25.

Of these, 57.7 per cent were held within six weeks of referral,
compared to 52.8 per cent the previous full year.

Factors impacting conferencing timings

Several factors can impact on the length of time between police
referring a conference to Community Youth Justice and the
conference being held. These include:

o Police availability

o Being unable to locate a young person

o0 Increasing complexity particularly around mental health
requiring additional preparation and support ahead of the
conference.

Facilitator improvements

Over the past two years, Community Youth Justice has worked to
appoint and onboard additional facilitators to support the demand
for community conferences.

DECYP continues to run a regular tender process to ensure a
sufficient supply of qualified independent contractors to facilitate
community conferences, family group conferences and convene
compulsory conciliation conferences.

The tender for the Standing Conciliators and Facilitators Panel
was advertised in August 2025 and again in February 2026. It will
continue to be re-advertised every February.

As of 31 March 2026, there were seven facilitators in the South,
four facilitators in the North and two in the North West.
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BACKGROUND, DATAAND FACTS:

Number of young people in Community Youth Justice, and number of Community Service
Orders and community conferences

Table 1: Community Youth Justice

2025-26
Indicator 2021-22 2022-23 2023-24 2024-25 (Year to
31 March)
Average daily young people in 145.1 151.5 175.4 216.6 245.7
Community Youth Justice
Distinct number of young people
in Community Youth Justice?! 341 349 419 464 460

Notes:

1This measure differs from nationally published figures due to the inclusion of young people with
pre-sentence reports, bail support plans, community conferences or community service
undertakings.

Table 2: Community Service Orders and Community Conferences

2025-26

Indicator 2022-23 2023-24 2024-25 (Year to
31 March)

Community Serv!ce Orders completed before 86.5 91.1 975 875
the statutory expiry date (per cent)
Community conferences held within six
weeks of receipt of referral for conference 78.3 64.3 52.8 57.7
(per cent)
Total number of community conferences 92 143 144 104
Number of community conferences held
within six weeks of receipt of referral for 72 92 76 60
conference

2026-2027 budget information:

o $5.2 million over two years to support Early Intervention and Diversionary Services.

o Election commitment funding of one year for JCP Youth of $1.24 million and Place Based
Offending $700,000 for the 2026-27 financial year. This includes the funding to support 6
FTE within the Community Youth justice team per information below.

o Continuation of funding for the above will be considered in a future budget.
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Community Youth Justice budget allocation

e From the original COI allocation provided in the 2024-2025 financial year, an additional 6.0 FTE
was allocated to Community Youth Justice across all regions to support Early Intervention and
Diversion, and the ongoing Community Youth Justice Program Support as follows:

o Psychological and therapy support
Medical appointments including medication provision
Food and personal supplies

Document verification

© O O O

Identified activities (for example swimming lessons, driving lessons)

Name Position

Prepared by

Cleared by Acting Deputy Secretary CS&YJO
Ginna Webster Secretary
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Parliamentary Briefing 2026

Minister for Children and Youth
Output Group 4: Children Services

Brief 96 - Budget Estimates 2026 — JCP Youth
Talking Points

e The Tasmanian Government has upheld its commitment to
support diversionary programs for at-risk young people, with
the JCP Youth Funding Agreement signed on 3 February 2025.

e The 2026-27 budget provides funding of $1.2 million for JCP
Youth to expand their engagement with at-risk young people
statewide, through their established BEAST Program. This is
the in the third year of a three year $3.7 million commitment to
JCP Youth.

e The funding directly supports 54 program placements over
three years from the Department for Education, Children and
Young People, which are equitably distributed across the
South, North, and North West of the state, with flexibility to
prioritise areas of greatest need.

¢ In addition, this investment provides resources that enable JCP
Youth to engage a further 36 community-based referrals,
broadening the Program’s reach and impact.

e JCP Youth’s diversionary programs are targeted at young
males aged 11-17 years, who are demonstrating at-risk
behaviours that may lead to contact with the youth justice
system.
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JCP Youth BEAST Program

e JCP Youth’s innovative BEAST Program delivers state-wide,
high impact interventions for young people that is available 24
hours a day, seven days a week.

e As part of the BEAST Program’s 2025 annual intake, a total of
18 young males, progressed through an initial internal referral
assessment process through the department and then another
through JCP Youth, and were accepted into the BEAST
Program.

e The next referral of young people to JCP Youth’'s BEAST
Program occurred in February 2026 and young people’s direct
engagement with the Program has commenced.

e There were 12 new young people that entered into the BEAST
program and 6 young people extended under the agreement.

e In addition, 8 young people were extended outside of the
agreement and one young person funded in the step-down
services with JCP.

e The BEAST program works with these at-risk young males to
build on the life skills they need to be happy, healthy and
positive members of their community and become the best
versions of themselves.

Outcomes for young people participating in the BEAST
Program

e Information from JCP and the Department shows a reduction in
offending for 16 out of 18 participants since they commenced
the BEAST program in 2025,

e Four of the participants have gained employment in their first
six months of engagement in the BEAST program.
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¢ All young people self-report improved short term outcomes and
an improvement in at least one risk factor area within six
months of engagement with the BEAST program.

e For the 18 young people referred by the Department in 2025,
during the last quarterly reporting period, JCP Youth has
recorded 4067 discrete engagements and responses to
Incidents across the participants, demonstrating a high uptake
of the service by young people.

JCP Youth BEAST Program Funding Agreement

e DECYP is working closely with JCP Youth to ensure they meet
all the requirements of their funding agreement over the next
two years and continue to grow as an organisation.

e This includes ensuring JCP Youth continues to operate in a
child safe framework. This means that all JCP Youth workers
and volunteers have the necessary Working with Vulnerable
People clearances and police checks before they begin working
with young people.

e The JCP Youth funding agreement includes the standard
Tasmanian Government contract requirements as well as
detailed measures of program success, reporting requirements
and outcome measures, to ensure the JCP Youth BEAST
Program actively contributes to diverting at-risk young people
from the youth justice system.

e As part of their contract, JCP Youth must escalate all reportable
incidents, and where necessary, they will be investigated
thoroughly by Tasmania Police and the Office of the
Independent Regulator.
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o \Weekly operational oversight occurs where the Department is
in contact with JCP Youth personnel about individual young
people in the program.

e As part of the contract governance, the Department meets with
JCP Youth monthly through a dedicated operational
governance group to discuss operational matters and risks
relating to Department referred participants.

e The Department meets quarterly with all service partners,
including JCP Youth. The most recent of these occurred on 4
February 2026.

e The quarterly performance reports provided by JCP Youth
under the funding agreement are reviewed by the JCP Youth
governance group. These reports are also provided to the
Department’s Deputy Secretary and Secretary for review.

e Three quarterly reports have been provided since the
commencement of the contract, with the next report due to be
provided in May 2026.

e The quarterly reporting schedule is aligned with the timeline of
participant commencement with the BEAST Program.

e Quarterly reports for 2026 will likely be required in May, August
and November to align with a February 2026 intake.

e JCP Youth utilise a comprehensive data management system
and program. The Department does not access this database
as it is internal to JCP Youth’s processes

Evaluation of the BEAST Program

e The Australian Childhood Foundation (ACF) has been
contracted by the Department to undertake an independent
evaluation of the JCP Youth BEAST Program.
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o ACF has already begun their evaluation of the BEAST Program
with an interim progress report to be provided in June and the
evaluation to be completed in August 2026.

¢ With the appropriate consents, the evaluation will include the
voice of young people who are or have been referred to the JCP
Youth BEAST program.

e Under the JCP Youth contract the evaluation of the BEAST
Program is required to be undertaken within the three years of
the contract period.

e [tis important that the program has been operational for a
reasonable period to inform the evaluation and allow
meaningful analysis to occur.

FAQSs:
Is JCP Youth accredited as a Child Safe Organisation?

e JCP Youth is committed to providing a safe and nurturing
environment for all children and young people who access their
services, and to respect and uphold their rights.

¢ In Australia, there is no formal national accreditation that
designates an organisation as a Child Safe Organisation.
However, organisations can demonstrate compliance with child-
safe standards and principles through various means, including
through compliance with National Principles for Child Safe
Organisations and Tasmania’s Child and Youth Safe
Organisations Act.

e JCP Youth is a relevant entity under the Child and Youth Safe
Organisations Act and is required to comply with the Act to be a
child safe organisation. This Act is overseen by an Independent
Regulator.
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e JCP Youth operates under child protection policies, including a
‘Child Safe Code of Conduct’ aligned with the Child and Youth
Safe Organisations Framework to safeguard young people and
manage any concerns about child abuse.

¢ All paid JCP Youth employees and volunteers have a
Registration to Work with Vulnerable People and volunteers
must be over 18 years of age.

e All JCP staff complete Australian Childhood Foundation
safeguarding children training, introduction to trauma and
trauma informed practice (both delivered by Lifeline) and
DECYP safeguarding training for external providers, along with
Youth Mental Health First Aid.

¢ JCP Youth also has a formal complaints process, enabling
concerns, including those about child abuse, to be raised both
internally with JCP Youth, statutory bodies as mandated and with
independent regulators as appropriate.

How is JCP Youth held accountable by the Funding Agreement
to be a child safe organisation?
e The $3.7 million agreement between the Tasmanian
Government and JCP Youth includes the following:
o Quarterly reporting on outcomes and risk management
o Annual reports throughout the Agreement’s duration
o Program evaluation requirements
o Key performance indicators
o Compliance with the Child and Youth Safe Organisations
Act
o Coordinated referral processes
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o Alignment with key frameworks, including the Youth
Justice Model of Care, Youth Justice Blueprint 2024—-2034,
Commission of Inquiry recommendations, and the Youth
Justice Diversionary Services Framework.

Is there any truth to the social media reports about JCP Youth
and their treatment of young people?

e It is not appropriate to comment on individual cases or
complaints for privacy reasons. | can say JCP Youth, and this
government are committed to upholding the highest standards of
child safety and wellbeing and JCP Youth deliver services
according to the child safe standards.

e JCP Youth is required to escalate all reportable incidents,
whether a complaint is made by a young person or not. JCP
Youth also has their own policies and procedures to manage
complaints and other operational matters.

¢ All incidents are thoroughly investigated, and where necessary,
Tasmania Police and the Office of the Independent Regulator
are involved.

e Young people participating in the JCP Youth BEAST Program
have all the same avenues for support as other young people,
such as through the Commissioner for Children and Young
People.

What is the Blackout Challenge?

e Programming offered by JCP Youth to Department referred
participants through the BEAST Program include:
O access to membership
O outdoor recreation programs and development camps
0 community-based support
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Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

O outreach 24/7
O emergency and respite accommodation
O programming that supports prosocial behaviour.

e The Blackout is a challenged-based, camp style of program
offered by JCP Youth.

e Participants in JCP Youth’'s BEAST program may opt to
participate in the Blackout program, with the option to opt out at
any time.

e The Blackout challenge is not part of the government’s funding
agreement with JCP Youth, but young people referred to the
BEAST Program can access additional JCP Youth activities and
programming offered.

e DECYP referred participants to BEAST may participate in the
Blackout program on an opt in basis, with their consent.

e Participants must also have parent or guardian consent to
participate on top of their pre-existing consent through their
BEAST Program participation.

e The Blackout challenge camps are intended to run for up to five
days.

e The most recent program occurred in 2025 and ended on day
four due to weather conditions.

Why are photographs of young people who participate in the
Blackout challenge published and why do staff in these photos
wear face coverings?

e JCP Youth’s approach to publication of photographs has been
reviewed by the Department’s legal team, and the JCP Youth
Board to ensure there are no breaches under the Youth Justice
Act.
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¢ All required consents are obtained prior to publishing any
photographs of JCP Youth BEAST Program participants to social
media.

¢ Draft social media posts are sent to the young person involved
and their parents/guardians for approval prior to being posted.

e Where subjects in photographs are pictured in face coverings,
these are primarily other participants who want to appear in
photographs without showing their faces.

e Where staff wear face coverings, this is discussed with
participants prior to commencement of the program and is done
so briefly and by people well known to all participants.

o Staff wearing face coverings did so to ensure that any young
people who opted to cover their faces for photographs did not
feel excluded or singled out.

¢ JCP Youth works with young people to ensure their safety and
rights are maintained when participating in the BEAST Program.

Why has JCP Youth been singled out for this funding?

e The JCP Youth funding agreement supports the Tasmanian
Government’s commitment to investment in local, place-based
initiatives that aim to provide diversion opportunities and prevent
young people from offending or re-offending.

¢ JCP Youth is an established community-based organisation and
have been delivering their innovative and unique diversionary
program to young people since 2021.

¢ This funding commitment builds on the existing JCP Youth
diversionary programs, by growing JCP Youth’s capacity to
respond to up to 54 additional young people, between 2025 and
2028, through their established programs.
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e The Department also funds a range of other organisations to
support organisations within the youth justice system, including
54 Reasons, CatholicCare and Anglicare. The Department is
also working to ensure that Aboriginal organisations are funded
to provide support to Aboriginal young people within the youth
justice system.

Why is JCP Youth only working with young males?

e The available data tells us young males aged between 11 to 17
years are overrepresented in the youth justice system.

¢ JCP Youth’s funding agreement with the government is limited to
referrals of young males to the JCP Youth established BEAST
Program.

e JCP Youth work in a culturally sensitive framework to ensure
Aboriginal young males can fully participate in the BEAST
Program, if they are referred and consent to do so.

e JCP work with young males and females aged 8 to 11 years as
part of their Kaleido Camps and schools programs. These
programs are not funded by the Department.

What are the JCP Youth ‘Safehouses’?

e JCP Youth currently operates one safe house in the southern
region with no current lease for a safehouse in the northern
region.

e Safe houses are visited quarterly by the Statewide Youth
Practice Manager as part of operational engagement and
oversight with JCP Youth, in accordance with the funding
agreement.
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e Safe houses may also be accessed by Department staff for the
purposes of engagement with young people while they are
present at the safe house.
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BACKGROUND
Budget Information

Assessed by the Department for Education, ChiIdreBﬁllc&n(Aci_ung People under the Right to Information Act 2009

e JCP Youth has been funded from a 2024 Election commitment providing $3.7million over

three years, through an election commitment, to expand their BEAST Program.

e The contract was signed on 3 February 2025.

Table 1 JCP Youth BEAST Program Contract funding

Title 2024-25 2025-26 2026-27 2027-28 TOTAL
JCP Youth $513 888 | $1 233333 | $1 233333 $719 446 $3 700 000
BEAST

Program

(Ex GST)

Governance forums

Quarterly Service Provider Meeting

o The quarterly meeting with all service providers covers broad issues related to updating

agreements, responding to reporting requirements, any issues that may need to be raised by
the commissioning team.
JCP Governance Group

o The JCP Governance Group, which meets monthly, has oversight of matters related
specifically with JCP, including referrals, good news stories, any challenges or issues that
need to be addressed, results of quarterly reporting as appropriate. More operational than

contract related.

Prepared by
Cleared by

Position
Manager, Youth Justice Reform

Director, Service Transformation and Change

Acting Deputy Secretary Child Safety and Youth
Justice Operations
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Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

Parliamentary Briefing 2026

Minister for Children and Youth
Output Group 4: Children Services

Brief 98 - Budget Estimates 2026 — AYDC
Operations
Talking Points

e \We are currently advancing a range of measures aimed at
supporting the improved wellbeing and safety of young people in
detention.

o Staff at the Ashley Youth Detention Centre (AYDC) are engaged
in the development of revised approaches to key operational
activities and care practices, including appropriate training and
support to minimise the use of restrictive practices such as
searches, use of isolation and the use of force.

e This commitment is further supported by the continuous
improvement of our data quality and reporting capability through
the implementation of the new YJPLUS information system in
August 2025.

Searches

e Searches at AYDC are only undertaken where necessary as
determined through a ‘reasonable grounds’ assessment and
where appropriately authorised. All searches undertaken are
recorded in the Search Register.

e The safety and wellbeing of young people and staff are a
primary consideration in these processes.

e Fully unclothed searches are prohibited.

e There are several types of searches (e.g. body scanner, room
searches, pat-down, wand scan, partially clothed), most of which

do not require physical contact with a young person.
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¢ Partially clothed or pat-down searches are rarely completed and
account for only 1% of all searches during 2025-2026.

o All partially clothed or pat-down searches are undertaken by two
staff members separate from other young people to ensure
privacy. One staff member leads the search, while the other
supports the correct application of the procedure and
maintenance of the young person’s rights.

Isolation Practice

¢ |solation is never used as punishment or for disciplinary
purposes.

¢ If a young person’s behaviour presents a threat to Centre safety
and security, they may be isolated in their room following an
incident. This type of isolation is only used when needed, is in
place for the shortest time possible and is always an option of
last resort.

e Young people may also request to be isolated in their rooms
voluntarily to self-regulate or as a personal preference. These
periods of isolation end at the young person’s request.

¢ Additionally, periods of isolation can also be enacted to ensure
that safe staffing levels are maintained for the safety of young
people and staff at AYDC.

e Operational staff make a dynamic risk assessment prior to the
commencement of each shift that includes consideration of
factors such as:

O increases in the number of young people sent to AYDC

0 unexpected staff absences

o the complexity of young people’s needs

o behavioural patterns

o the relationship dynamics between young people and
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o other relevant security and risk factors.

e The Centre is working to ensure these periods are minimised.

e Young people in isolation are monitored at least every 15
minutes in line with legislative requirements.

e Centre staff continue to support young people during periods of
isolation through access to exercise breaks, phone calls,
wellbeing and mental health supports, programs, activities and
schooling.

e The average time young people spent in isolation per day to
support the maintenance of safe staffing levels in March 2026
was 2 hours and 24 minutes.

e The Department is advancing a range of measures aimed at
reducing the amount of time young people are isolated at AYDC,
including revised practice advice and procedures, staff training
and stabilisation of the AYDC workforce.

Use of Force

e The use of force is prohibited under Tasmania’s Youth Justice
legislation except in specific circumstances relating to the safety
of young people and staff.

e Force is only applied when all other reasonably practicable
relational or therapeutic methods have been exhausted.

e Training in the lawful and reasonable use of force is a practice
focus in the AYDC Youth Worker induction process.

¢ Following its introduction in March 2025, all Youth Workers at
AYDC have undertaken a four-day training course in the
Awareness, De-escalation and Protection (ADP) model.

e ADP was designed to support staff to identify the signs of when
a young person is triggered, identify what is causing a situation

Page 3 of 6

OFFICIAL
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to escalate and use intentional strategies to de-escalate a
heightened young person, while prioritising safety.

¢ An ADP train-the-trainer package has been developed to enable
ongoing, in-house onboarding and refresher training for all AYDC
staff.

e The AYDC's independent Incident Review Committee (IRC)
holds regular meetings to review all documented instances of
the use of force, use of isolation, serious assault or serious
incidents (such as a fire, an escape, or instances of harmful
sexualised behaviour).

e The IRC assesses whether the practice used by those involved
in the incident complies with Centre policies, procedures and
approved training techniques, relevant legislation and whether it
Is trauma-informed and justified.

Page 4 of 6

OFFICIAL
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Background

From September 2025 the YJPLUS information system tracks data on the use of searches,
isolation and force (data was manually calculated previously).

Data may not be comparable with previous reporting due to YJPLUS implementation. The
below represents data as it is entered into the YJPLUS system. Errors may be present due
to inaccuracies in data entry.

Searches

Reform work under Commission of Inquiry Recommendation 12.33: Amend the Youth
Justice Act and update relevant procedures with regards to personal searches of young
people.
Of the 158 total searches carried out between 1 July 2025 and 31 March 2026:

0 48 were room searches

0 121 were via the body scanner

0 There were no pat searches

o Fewer than 5 were partially clothed searches were completed using a wand.
Room searches are completed when the young person is not in their room, such as to check
for contraband, excess clothing, bedding and maintenance issues.

Table 1 Searches at AYDC
2022-23 2023-24 2024-25 2025-26 (YTD 31/03/2026)
Total number of 82 139 199 158
searches
Average daily young | 13.6 16.3 15.8 18.5
people in detention

Isolation Practices

Reform work under Commission of Inquiry Recommendation 12.32: Amend the Youth Justice
Act and update relevant procedures with regards to isolation.

The AYDC Use of Isolation Procedure is currently being reviewed and updated to further
support improvement of AYDC processes and align with COl Recommendation 12.32, due to
be implemented by July 2026.

As part of this work, the Department has engaged with the Office of the Commissioner for
Children and Young People and the Office of the Custodial Inspector.

There has been a sustained and significant reduction in monthly averages across the first
quarter of 2026, declining from 4.5 in January to 1.5 by April. This reflects the impact of
targeted stabilisation efforts, including workforce strengthening, revised practice approaches,
and a focus on de-escalation. The trend demonstrates continued progress toward safer, more
responsive custodial environments.
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Table 2: average hours young people spent in isolation per young person per day to support
safe staffing levels

Monthly average

Jan-26 Feb-26 Mar-26 Apr-26
45 3.7 2.4 1.5

Use of Force

¢ Reform work under Commission of Inquiry Recommendations:
o0 12.9: Changing the aptitudes, attitudes and capabilities of youth justice workers, as
well as child-centred recruitment and induction processes
0 12.33: Amend the Youth Justice Act and update relevant procedures with regards to
Use of Force.
0 12.34: Provide regular training and professional development for custodial youth
justice staff on laws, standards, policies and procedures regarding Use of Force.
¢ The new YJPLUS information system launched in August 2025 and supports the consistent
recording of use of force data, which fulfill recommendations of the Disability Royal
Commission (6.39) and the Commission of Inquiry into the Tasmanian Government’s
Responses to Child Sexual Abuse in Institutional settings (12.9; 12.18).
e The ADP model was developed by Resolution Education in 2024 at a cost of $68,712.
e The cost to deliver ADP training from July 2025 to March 2026 was $50,966. This included
Resolution Education trainer travel and accommodation costs.

Table 3: number of incidents involving the use of force since YJPLUS launch

Date range 1 October 2025 to 31 March 2026
Number of incidents involving 86
the use of force
Name Position
Prepared by Senior Policy and Project Officer
Through
Cleared by Peter Whitcombe Deputy Secretary CS&YJO
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 19 - Budget Estimates 2026 — Better Fairer
Schools Agreement
Talking Points

e Tasmania has committed to implementing key reforms and
initiatives under the Better and Fairer Schools Agreement
(BFSA).

e These reforms are aligned to the unique Tasmanian context
and will help improve educational outcomes for Tasmanian
children and young people and support our critical education
workforce

e Under the BFSA the Australian Government is providing
additional funding totalling $141.7 million across 2026-27 to
2029-30.

e In March 2025, Tasmania signed a revised Better and Fairer
Schools Agreement — Full and Fair Funding 2025-2034.

e The BFSA commenced 1 January 2025 and will be in place for
ten years. It is supported by a five-year Bilateral Agreement
which commits the Tasmanian and Commonwealth
Governments to increasing investment in Tasmanian
Government schools.

e The revised agreement will lift the Commonwealth’s share to
25% (previously 22.5%) of the School Resourcing Standard
(SRS) for Tasmanian public schools by 2034 over a 10-year
period.

e Tasmania has committed to implementing key reforms and
initiatives under the BFSA. These reforms are aligned to the
unigue Tasmanian context and will help improve educational
outcomes for Tasmanian children and young people and support
our critical education workforce.

Page 1of4



Assessed by the Department for Education, Children and Young People under the Right to Information Act 2009

Bilateral Agreement (talking points)

This first Tasmanian Bilateral Agreement is for five years, from 1
January 2025 to 31 December 2029.

The Bilateral Agreement sets out policy reform activities
Tasmania will implement over the next five years that align with
the BFSA's three National Reform Directions:

o0 equity and excellence;

o wellbeing for learning and engagement; and

0 a strong and sustainable workforce.

The recommendations from the Independent Education Review
are strongly aligned to the BFSA National Reform Directions.
Where possible, future investment will be utilised to deliver the
National Reform Directions and related Education Review
recommendations.

As outlined in the 2025-26 State Budget, immediate actions
already have included:

0 supercharging the existing Lifting Literacy initiative by
increasing supports provided to all schools to expedite
their transition to structured literacy delivery across all
year levels. This action directly aligns with the equity and
excellence BFSA priority area; and

o implementing a new school staff wellbeing model to
provide additional support to frontline education workers.
This action directly aligns with the strong and sustainable
workforce BFSA priority area.

e As outlined in ‘Key Deliverables’ additional actions with funding

directly to schools or on behalf of schools includes:
o Funding for the co-designed “Violence in School —
Keeping Staff Safe Action Plan 2026 — 2028”;
o Funding for elements of the renewal of students’ systems;
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o Funding for the expanded healthy schools lunch program
and new breakfast program; and
o Funding for the structured numeracy program.

e [tis important that we see funds roll out to schools at the same
time as ensuring that the additional funds available for
investment are maximised for both short-term and long-term
outcomes for students.

e Co-design is important and hence | am pleased about the
collaboration that has occurred with the AEU and other Unions
to inform actions such as the “Violence in School — Keeping
Staff Safe Action Plan 2026 — 2028".

e The wage agreement with the AEU has also seen a number of
non-wage related matters aligned with the BFSA and IER
agreed to and funded.
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Parliamentary Briefing 2026

Minister for Education

Output Group 1: Education

Brief 40 - Budget Estimates 2026 — Career
Education including RTO and VET

Talking Points

The Department for Education, Children and Young People is
committed to increasing opportunities for students to build their
skills and industry experience, so they are ready for employment
and further learning when they leave school.

The Department is providing funding to strengthen pathways for
students in Years 9 to 12 by expanding access to vocational
education and work-based learning options that help young
people build practical skills and explore real career opportunities
before leaving school.

This funding supports the application of the VET in Schools
Funding Model, ensuring vocational programs are funded fairly
and sustainably as participation grows.

The continuation of work-based learning in secondary schools
beyond 2026 is also included, helping schools reach more
students, improve quality, and open up clearer pathways into
further study, training and employment.

It is important to recognise that educational success is diverse
and not a one-size-fits-all journey. The Department know that
almost half of the jobs of the future will require vocational
education and training (VET), and are working hard to increase
the participation of senior secondary students in VET programs.

The Department is doing this in three important ways —

o The career education action plan is expanding the
program of professional learning for staff who will be able
to guide students into their preferred pathways from Year
8;
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o The Department are increasing vocational learning
programs that allow students to experience hands-on
learning and to connect with employers, so they
understand the world of work;

o And schools are delivering a range of Vocational
Education and Training (VET) qualifications and
supporting students in apprenticeships, linking young
people directly to jobs.

. These programs are focused on providing students with

pathways to employment in Tasmania’s key industries —
agriculture, building and construction, early education and care,
health and community services, hospitality and tourism,
manufacturing.

Career Education and Vocational Learning

Developing strong post-school pathways for Tasmanian learners
IS a strategic priority for the department.

The Career Education Action Plan 2026—-2030 sets a clear
strategic direction to improve quality and consistency and
expand structured career learning from Year 8.

The Department maintains strong career education specialist
capability. 70 department employees have completed a career
education qualification and a further 18 are currently in training.

The plan is to improve outcomes for young people by
embedding structured career education more broadly across the
school workforce, through the delivery of short courses and
micro-credentials in career guidance.

The Department are also providing opportunities for post-school
pathways through a suite of vocational learning programs in
partnership with industry — reaching thousands of Tasmanian
learners statewide.

. The government has committed funding to the Housing
Industry Association of $800,000 over four years for the
youthBuild program. As at 31 March 2026, youthBuild is

Page 2 of 9

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

being delivered in seven schools, with a further 16 schools
preparing for delivery in 2026.

. The government has also committed funding to the Beacon
Foundation of $2.4 million over two years to deliver its
Immersive Work-based Learning Service (WbLS) to
schools statewide. In 2025, 4,588 learners are participating in
work-based learning activities. These are delivered or
brokered by Beacon with the support of 962 industry
volunteers.

« The government has committed funding of $2.5 million over
four years to More Vocational Learning for Years 9 and 10.
From February 2025 to 31 March 2026, the North/Northwest
Youth Career Facilitator enabled industry and schools to co-
design 20 bespoke pathway programs, tailored directly to
addressing workforce needs in local communities, leading
students to employment.

Vocational Education and Training in Schools

. VET in Schools reaches over 2,300 individual learners across
43 schools and 39 qualifications, delivered by more than 150
specialist VET teachers. This is facilitated centrally by the
Department’s Registered Training Organisation (DECYP RTO).

. The VET qualifications with highest enrolments (as of 31 March
2026) in Tasmanian Government schools are:

o Certificate Il in Construction Pathways

o Certificate Il in Community Services

o Certificate Il in Electrotechnology (Career Start)

o Certificate Il in Automotive Vocational Preparation

. The Department are also delivering a range of entry level VET
units so that students can gain early employment experiences,
including First Aid, White Card, and Responsible Service of
Alcohol.

. To maximise the growth potential for VET in Schools, the
government has made two important commitments —
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o $750,000 over four years to training industry experts as
VET teachers - Building our VET Teacher Workforce;
and

o $30 million over six years — the VET Futures Fund to
upgrade facilities and equipment across high schools,
colleges and Trade Training Centres.

Apprenticeships

. Between April 2025 and March 2026, 842 school-aged
learners commenced an apprenticeship, combining
employment and training to meet the demand for skilled
workers across Tasmania.

. The five most popular qualifications for apprentices and
trainees in Tasmanian Government schools are:

o Carpentry;

o Engineering — Fabrication Trade;

o Electrotechnology Electrician;

o Plumbing; and

o Light Vehicle Mechanical Technology.
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Budget Information

Table 3 Budget
Title 2026-| 2027-| 2028-| 2029-
27 28 29 30
$000| $000| $000| %000
Years 9-12 provision
VET in Schools - Growth 805 935| 1,110| 1,310
VET in Schools - Training
and Assessment 255 175 55 -
Enhanced support for
young people to
successfully transition into
further education training,
apprenticeships or work 600, 1,218 1,255| 1,292
1,660| 2,328| 2,420 2,602
Previous Commitments
Career Education 1,140 1,151| 1,178| 1,206
VET Teacher Workforce 188 188 - -
VET Futures Fund 1,000| 7,200| 11,000| 9,638
Apprenticeships 651 649 667 685
HIA youthBuild 200 200 - -
Beacon Work-based
: ) 600 - - -
Learning Service
More Vocational Learning
for Years 9 and 10 625 625 ) )

Source: DECYP Budget & Resource data from information available on 2 April 2026.

e Driving for Jobs: Department of State Growth funds this program. In 2026 funding of

$317,455 was provided to DECYP to operate this program.
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Background

Vocational learning

youthBuild (election commitment) delivers industry and school co-designed modules to
learners, including bringing industry into the classroom for direct engagement. The youthBuild
program significantly alleviates administrative/planning burden for teachers. Similar modules
are being scoped with early childhood education and care, aged care, and disability support
industries. HIA modules are aligned with Version 9 of the Australian Curriculum and DECYP
literacy and numeracy priorities.

Beacon’s WbBLS program (election commitment) is delivered under the ‘Explore’, ‘Equip’ and
‘Collaborative’ sub-programs:

o ‘Explore’: site tours, industry workshops and employer Q&A panels that provide
opportunities for learners to explore the world of work;

o ‘Equip’: resume, interview and aptitude workshops to equip learners with key skillsets
and capabilities for work; and

0 ‘Collaborative’: work experience delivered in collaboration with industry to immerse
students in the workplace.

The More Vocational Learning for Years 9 and 10 (election commitment) expand
opportunities for learners through bespoke, place-based solutions to school and
industry/employer vocational learning barriers. Solutions are typically delivered through
industry pathway pilots that provide opportunity to test out diverse solutions for potential
scoping through industry or community partnership. The YCFs works closely with schools and
learners, industry, and community organisations to codesign strengthen pathways to key
industries experiencing skills shortages:

0 building and construction
early education and care;
tourism and hospitality;

health and community services;

O O O O

agriculture; and
0 manufacturing.

An example of a program facilitated by the Youth Career Facilitator North/Northwest is the co-
design of a pathway program into the hospitality sector for Year 10 students, with a focus on
the customer and incorporating industry engagement.

This program, Hospo Go, was developed in partnership with learners and teachers from
Prospect High School, the Tasmanian Hospitality Association, Cataract on Paterson
restaurant, and the Hotel Grand Chancellor. Hospo Go utilised a mixture of classroom
learning, virtual reality and hands-on training to deliver hospitality experience to learners with
an interest in hospitality pathways. Hospo Go is one of several pilots co-designed by the Youth
Career Facilitator North/Northwest that collectively engaged over 200 students in 2025.

The Driving for Jobs (DfJ) vocational learning program is a collaboration between the
Transport portfolio of the Department of State Growth (DSG) and DECYP to assist highly
disadvantaged young drivers in schools to achieve a Drivers Licence. Funding for this
program is administered by DSG, while the delivery of the program is managed by DECYP. In
2025, 264 learners engaged in the program, achieving an accumulated 2,105 hours of driving
practice, 76 learner licences, and 62 provisional licences.
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DfJ is delivered in:
0 Newstead College;
0 Launceston College;
o Claremont College; and
0 Jordan River Learning Federation Senior School.

Funding for DfJ is raised from the Road Safety Levy as part of the Towards Zero Tasmanian
Road Safety Strategy 2017-2026. DECYP received $310,014 for DfJ in 2025, with $317,455
being provided to continue delivery in 2026.

RACT (in delivering the Creating Generations of Safe Young Drivers $8 million election
commitment) has commissioned a Social Return on Investment analysis on how the DfJ
program addresses barriers, builds confidence and improves the life trajectories of young
people, while also reducing future costs to government in justice, health, housing and
education.

Vocational Education and Training in Schools

Nationally accredited Vocational Education and Training (VET) delivered in senior secondary
schools supports young people to transition successfully to further education, training and
employment while helping to address critical skills shortages in Tasmanian industries.

The enrolment numbers for the four highest enrolled VET in Schools qualifications are:
0 [CPC20220] Certificate Il in Construction Pathways — 340
0 [CHC22015] Certificate Il in Community Services — 200
0 [UEE22020] Certificate Il in Electrotechnology (Career Start) — 180
o0 [AUR20720] Certificate Il in Automotive Vocational Preparation — 150

Total VET enrolments

Vocational Education and Training in DECYP Schools
Table 1 Enrolments and Delivery (Point in Time)
Total Combined
DECYP VET
DECYP RTO External RTO Delivery
2025 2026 2025 2026 2025 2026
Student Enrolments 2509 2271 210 301 2719 2572
Unique Learners 2355 2088 208 292 2517 2338
Qualifications Delivered | 36 35 11 9 41 39
Delivery Locations 35 35 15 15 40 40

Enrolment data as at Census 1 Year on Year (Years 11-13 only)

Data excludes students enrolled in standalone units of competency (e.g. White Card, Work Ready
units, Responsible Service of Alcohol)

The data reflects a strategic consolidation of qualifications delivered. This consolidation is the result
of a drive to enhance the quality of qualifications delivered, to meet industry demand. The DECYP
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RTO can in turn provide consistent support to schools, while growing the teacher workforce and
school reach.

Source: DECYP Edi point Census data
Source: DECYP Edi point in time as at 31 March 2026.
Total % of DECYP Senior Secondary students undertaking VET

% calculated from headcount of VET enrolments/headcount of DECYP Senior Secondary students.

2023 2024 2025 2026

30%

29% 32% 30%

Enrolment data as at Census 1 Year on Year (Years 11-13 only)

Data excludes students enrolled in standalone units of competency (e.g. White Card, Work Ready
units, Responsible Service of Alcohol)

The Building our VET Teacher Workforce election commitment provides funding of
$750,000 over four years to support training and induction of industry experts as qualified VET
teachers.

25 industry experts have gained their Certificate IV Trainer and Assessor and are now
employed as VET teachers.

A further 19 industry experts are currently undertaking training, covering a broad range of
industry areas — Hospitality, Construction, Agriculture, Foundation Skills, Animal Care, Sport
and Recreation, Tourism, Automotive, Community Services, Defence, Engineering

and Horticulture.

Under the 2030 Strong Plan for Tasmania’s Future, the Tasmanian Government committed to
a VET Futures Fund (election commitment - $30 million over six years) to upgrade VET
facilities and purchase industry-standard equipment for colleges and Trade Training Centres.

The first rollout of $1,074,703 for equipment was delivered to 36 schools for VET delivery in
2025.

Apprenticeships

The Term 1 2026 delivery of annual professional learning brought together 42 participants
from Tasmanian schools across all sectors. The event focused on strengthening the
knowledge and capability of key staff who support Apprenticeships, traineeships and
work-based learning in schools.

The five most popular qualifications for apprentices and trainees in Tasmanian Government
schools are:

o Carpentry (110);

Engineering — Fabrication Trade (48);
Electrotechnology Electrician (32);
Plumbing (27); and

Light Vehicle Mechanical Technology (24).

O O O O
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e Total apprenticeship commencements

Apprenticeship and Trainee Contract Commencements 01 April 2017 — 31

Table 2 March 2026 for School-Aged Learners (<18 years* and school-based)

Contract 20174 2018+ 20194 20204 20214 20224 20234 2024+ 2025
Mode 18 19 20 21 22 23 24 25 26™%
Full Time 448 527 441 560 723 733 653 578 559
Part-Time 35 42 34 95 38 37 37 42 31
School-based 464 491 412 422 719 517 398 335 252
Total 947 1,060 887 1,077, 1,480, 1,287] 1,088 955 842

*Apprentice/trainee age is calculated at the date of the training contract commencement.

**2025-26 figures are preliminary and subject to change.

Source: Skills Tasmania internal data from information available on 10 April 2026.

The drop in the number of apprenticeships being undertaken is a national challenge and is not
unique to Tasmania. This is attributable to the removal of significant grants delivered to employers
by the Australian Government, broader cost of living issues and an inability for small to medium
businesses to fund the costs of employing apprentices.

Prepared by

Cleared by

Name

Ginna Webster

Position
Assistant Director Vocational Learning

Associate Director VETIS/ICEO DECYP RTO
Director Learning Pathways
Acting Deputy Secretary Development and Support

Secretary
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Parliamentary Briefing 2026

Minister for Children and Youth

Output Group 4: Children Services

Brief 93 - Budget Estimates 2026 — AYDC
Stabilisation — Staffing numbers, safety and
wellbeing
Talking Points

¢ Ashley Youth Detention Centre (AYDC) provides an environment
where children and young people experience child/youth
centred, rights-based and therapeutic care, where they are
provided with education, services and opportunities that support
them to enhance connections and return successfully to
community.

¢ Staff working within the youth justice system operate with
reflective practice supports to ensure they have a pathway to
becoming practitioners.

e An AYDC Stabilisation Taskforce was established to drive
immediate, practical actions that support safe and predictable
daily rhythms at the Centre while broader youth justice reforms
progress.

e The AYDC Stabilisation Plan sets out the priority actions being
implemented to reduce operational risks and support consistent
daily routines in three priority areas — workforce, safety and
wellbeing.

Workforce (talking points)

e Staff retention in custodial youth justice remains a challenge.
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Recruitment

e Campaigns have been held in July 2025 (67 applications),
September 2025 (244 applications) and February 2026 (347
applications), with the latter two campaigns receiving
unprecedented interest. From these:

o 9 offers were accepted from the July campaign 2025.

o 14 offers were accepted from the September 2025
campaign.

o 20 offers have been made from the February 2026
campaign.

¢ To maintain a steady intake of new staff and reduce service gaps
further recruitment rounds are scheduled for 2026.

Training

e An improved training program is being developed to balance
theory and practical, enhance the use of adult learning methods
and provide refresher options.

e The first of the new online training modules on “Safe and Secure
Transport” for young people is being offered in mid-2026.

Strengthening support and training for staff

¢ Investment is being made by strengthening workforce capability
to deliver child-centred, therapeutic and trauma-informed
practice. This includes:

O Iimplementing targeted practice, training and staff support
roles to enhance practice quality,

o Consistency to support staff wellbeing through support
from the Assistant Manager Care and Practice, youth
worker induction training being facilitated by the Youth
Justice Practice Learning and Development Lead, and

specialist support from the Psychologist - Staff Wellbeing.
Page 2 of 7

OFFICIAL



Assessed by the Department for Education, ChiIdreBﬁll%n(Aci_ung People under the Right to Information Act 2009

¢ A safer, more supported and stable workforce leads to calmer,
more consistent practice, fewer incidents and a more therapeutic
environment for young people.

Staffing Numbers

e As of March 2026, there were 114.68 FTE AYDC staff. This is
higher from the 108.38 FTE in March 2025 and considerably
higher than then 94.80 FTE in March 2024.

Safety (talking points)

¢ Daily risks can be reduced by strengthening operational systems
and practices.
e The Child Safety and Youth Justice Operations portfolio team
provided updated safety documents in April 2026:
o Fact Sheet: AYDC Use of Physical Force
o Guidelines: AYDC Infection Prevention and Control
o Fact Sheet: AYDC Infection Prevention and Control

e The training program is being reviewed to support the alignment
and implementation of the updated procedures including regular
learning and development refresher sessions.

¢ Emergency Management Response training modules have been
written, and content is currently being developed for online
delivery.

e CCTV Cameras and Body Worn Cameras are enhancing
surveillance monitoring at the AYDC.

See separate Body Worn Camera Budget Estimate Brief (Brief
100) COI Recommendation 12.17.

e Morning briefings improved reflective practices, and revised
Terms of Reference for the Incident Review Committee (IRC) will
all strengthen the Centre practices.
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Wellbeing (talking points)

¢ Strengthening the return-to-work processes, proactive Work
Health and Safety (WHS) measures and onsite wellbeing
supports ensure staff feel valued.

e Preventative work WHS controls based on incident report trends
and associated risks will progress with the appointment of a
newly established WHS Officer position.

e The Australian Childhood Foundation (ACF) will provide a
trauma-informed 12-month leadership program scheduled to
commence in July 2026.

e The ACF services from 5 August 2024 to the 31 July 2026, with
a one-year extension, also include:

o staff training in clinical areas of practice

o independent facilitation of the Youth Advisory Group

o support staff through the Certificate IV Youth Justice
(CHC40521)

e Return-to-work processes have been enhanced with fortnightly
case reviews occurring with support from the WHS Officer.

Supporting Young People Leaving AYDC (talking points)

e Through the identification of individual needs, Care Teams help
young people leaving detention engage with a variety of services
including, family support services, diversionary programs,
housing services, alcohol and drug, and mental health services.

e The Transition from Detention program is operated by 54
Reasons Reboot and specifically designed for young people
exiting AYDC.
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e The complexity of responding to youth offending requires a
whole-of-government, whole-of-community approach, involving
coordination and an integrated service delivery approach

between government, the non-government sector, and the
community.
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Background data

Table 1.A Custodial Youth Justice Staff Actual FTE comparison

March 2024 March 2025 March 2026 Variation for last
12 months
Custodial 94.80 108.38 114.68 6.2
Youth Justice (5.7% increase)

Table 1.B Custodial Youth Justice Staff Actual Head Count comparison

March 2024 March 2025 March 2026 Variation for last
12 months
Custodial 101 114 122 8
Youth Justice (7% increase)

Table 2 Strengthening workforce capability to deliver child-centred, therapeutic and trauma-informed

practice
Role 2025-26 Budget 31 March 2026
Allocation Actuals
%’.O FTE Assistant Manager Care and $167,720 $70,892
ractice
1.0 FTE Psychologist — Staff Wellbeing $144,500 Nil
1.0 FTE Youth Justice Practice Learning and $134,300 $9.950
Development Lead
0.6 FTE Work Health and Safety Officer $136,800 Nil
TOTAL
Table 3 AYDC Stabilisation Taskforce Program Roles
Role 2025-26 Budget 31 March 2026
Allocation Actuals
1.0 FTE Program Manager $75,550 $32,601
1.0 FTE Project Consultant $70,000 $40,550
2.0 FTE Senior Policy Officer $29,824 $32,601
TOTAL
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Principal Policy and Project Officer, Youth Justice
Policy and Projects

A/Program Manager

A/Director, Custodial Youth Justice

Executive Director — Care and Custodial Support
Deputy Secretary CS&YJO

Secretary
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