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Acknowledgement of Country 

 
We acknowledge the Tasmanian Aboriginal Community as the traditional and continuing 
custodians of Lutruwita, where Palawa have cared for their children and prepared them for 
life since the beginning of time. We honour Elders, past and present. We are committed to 
ensuring every Aboriginal and Torres Strait Islander child and young person is known, safe, 
well and learning. 

 
 

 

 

Contents 
 

Introduction…………………………………………………………………………….3 
 
Achieving Full Teacher Registration………………………………………………...4 
 
The Inquiry……………………………………………………………………………..6 
 
Relief and Specialist Teacher Information………………………………………..14 
 
Case by Case Pathway……………………………………………………………..15 
 
Mentor Guide…………………………………………………………………………16 
 
Workplace Review Guide…………………………………………………………...20 
 
Contact Us……………………………………………………………………………24 
  



 

P2F Guide for the PRT, Mentor and Workplace Reviewer - Jan 2026 3 

 

Introduction 

 
The Teachers Registration Board of Tasmania (TRB) oversees progression from 
Graduate Teacher to Proficient Teacher registration, referred to as provisional to full 
registration (P2F). The TRB ensures that the process to full registration aligns with the 
Teachers Registration Act, reflects the current needs of teachers and schools, and 
maintains a strong focus on learner outcomes. 
 
Moving from provisional to full registration marks a teacher’s professional growth as 
described by the Australian Professional Standards for Teachers (APST). 
Provisional registration applies to teachers in the following categories: 
 
Graduate teachers who have completed an approved initial teacher education (ITE) 
program and are beginning their teaching career in Tasmania. 
 
Returning teachers who were previously registered but have not held registration for 
five or more years. 
 
Teachers returning from overseas who previously held Tasmanian registration and 
have taught internationally (outside Australia and New Zealand) for five or more years. 
 
Overseas-trained teachers who hold an approved teaching qualification but have not 
yet taught in Australia or New Zealand. 

The Inquiry process is a cycle of reflection, professional learning, and evidence 
gathering. Guided by mentors and colleagues, it enables Provisionally Registered 
Teachers (PRTs) to confidently demonstrate proficiency at the Proficient career stage 
— and offers valuable professional growth for every teacher, including those returning 
to the profession. 

The TRB ensures teachers meet professional and community standards. Full 
registration is granted when a workplace reviewer confirms the PRT meets the 
Proficient career stage.  
 
Educational setting 
 
The TRB recognises various educational settings as places of learning.  An educational 
setting is the environment in which teaching and learning take place. This may include 
schools, learning centres, colleges, and other approved learning organisations.  
 
The TRB offers online information sessions to support educational settings and PRTs 
across Tasmania.  
 

 

 

 

https://www.aitsl.edu.au/standards
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Achieving Full Teacher Registration 
 
Professional responsibilities 
 
Registered teachers must always uphold child safety and wellbeing. Some 
responsibilities are legal (such as mandatory reporting), while others are outlined in 
workplace policies, the APST, and the TRB’s Code of Professional Ethics. 
 
Teachers are expected to know and follow all laws, policies, and procedures relevant to 
their role. They must also maintain clear and appropriate professional boundaries with 
learners. 
 
PRTs must demonstrate their understanding and commitment to child safety by 
completing the compulsory Safeguarding training modules (DECYP) or the equivalent 
training in their educational setting (CET and IST). 
 
The APST and your professional practice 
 
The TRB is a standards-based regulator. This means all teaching practice is guided by 
the APST. 
 
PRTs must provide evidence against the APST, regardless of their role or educational 
setting-whether ongoing, fixed-term, relief, or non-school-based. 
 
PRTs demonstrate the Proficient career stage by completing an Inquiry that covers all 
37 APST descriptors.  After achieving full registration, teachers complete a registration 
cycle to confirm they continue to meet the Proficient career stage and remain 
competent to teach. 
 
Documenting the Inquiry process 
 
Use the 2026 Inquiry Plan and Workplace Review Report, (‘Inquiry Plan’) to record 
all parts of your Inquiry. 

There is no fixed timeframe for completing the Inquiry, as this will vary depending on 
your educational setting. The Inquiry should run for a sufficient period to allow you to 
teach, assess, and gather evidence demonstrating that you meet the standards, usually 
4 to 6 weeks. 

Readiness check 
 
Before beginning your Inquiry, there are steps you need to take to ensure that you are 
ready to move from provisional to full registration and you have all the documents you 
need. Ensure you: 
 

• are an Australian citizen or hold a permanent residency visa  
 

https://www.trb.tas.gov.au/code-of-professional-ethics/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrb.tas.gov.au%2Fwp-content%2Fuploads%2FP2F-Inquiry-Plan-and-Workplace-Review-Report-2026.docx&wdOrigin=BROWSELINK
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• have requested a Statement of Service (SOS) from your employer confirming 
you meet the eligibility criteria of 185 days of teaching practice (equivalent of 1 
teaching year 

 
 

• are currently teaching in a Tasmanian educational setting 
 

• have completed the AITSL Self-Assessment Tool to identify areas of possible 
improvement 

 

• have discussed your readiness with your principal or delegate and organised a 
mentor 

 

• have attended a TRB Online Information Session (see the TRB website for 
details) 

 
Roles 
 
Provisionally Registered Teacher (PRT) 
 
The PRT (the applicant) leads the Inquiry Plan process by planning, implementing and 
reflecting on their own teaching practice to demonstrate their progress towards the 
Proficient career stage of the APST. The PRT submits all templates to the TRB.  
 
Principal / Delegate  
 
The principal / delegate oversees and quality-assures the Inquiry Plan process, 
ensuring requirements are met supporting the PRT’s professional growth to gain full 
teacher registration. The principal must sign the Inquiry Plan & Workplace Review 
Report, even when a delegate is appointed. 
 
Mentor  
 
The mentor provides guidance, feedback and professional support to help the PRT or a 
group of PRTs to develop and refine their practice throughout the Inquiry process.  
 
Workplace Reviewer  
 
The workplace reviewer reviews the PRT’s evidence and reflections at the end of the 
Inquiry process to verify that they have met the 37 descriptors of the APST. The 
workplace reviewer completes a report. 
  
 
The mentor and the workplace reviewer must not to be related to, or in a personal 
relationship with the applicant. The principal / delegate will endorse the suitability of the 
mentor and workplace reviewer.  
 

 

 

 

https://www.aitsl.edu.au/teach/improve-practice/teacher-self-assessment-tool
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The Inquiry 

The following information provides specific advice for each section of the 
Inquiry Plan. 
 

Section 1:  Defining the Inquiry  
 
To help you clearly define your Inquiry, consider applying the SMART framework 
below before developing your Inquiry question: 
 
 

Specific 

 
Clearly state what you want to investigate so that you and the 
workplace reviewer have a shared understanding of the focus 
and intended improvement in learning outcomes. 
  

 

Measurable 

 
Ensure you can measure the impact of the Inquiry using 
appropriate data. Evidence of little or no change is still 
valuable and supports professional learning. 
  

 

Achievable 

 
Ensure the Inquiry can be realistically completed within a 4 to 6 
week teaching period. 

  
 

Relevant 

 
Ensure the Inquiry directly relates to the content and learning 
you will teach during the 4 to 6 week period. 
  

 

Time bound 

 
Ensure the Inquiry can be completed within the available 
teaching time and that sufficient data can be collected. 
  

 
1a. The Inquiry question 
 
Work with your mentor to create a question that best meets the needs of your 
learners. A strong question will produce strong evidence. Avoid broad questions; 
ensure specificity and measurability.  
 
Where several teachers in the same educational setting are progressing to full 
registration, they may use a shared Inquiry question. This question can be 
developed using the educational setting’s strategic improvement plan. 
 
Examples of good Inquiry Plan questions:  
 

• How does using daily 10 minute guided reading sessions impact 

students’ ability to infer meaning from texts over a 4 to 6 week period? 
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Why it’s a good question: the question clearly identifies the specific focus for the 

PRT’s investigation and includes measurable student outcomes. The Inquiry focus is 

achievable within a 4 to 6 week timeframe and is relevant because the strategy is 

embedded in the PRT’s daily practice.   

 

• How can implementing structured peer feedback during team sports 

improve the collaboration and skill development of my focus students 

over a 6 week period. 

 

Why it’s a good question: the question has a clear focus and measurable 

component (improvement in collaboration and skill development). Peer feedback is 

an achievable focus within PE lessons, and it aligns with student needs. It has a 

timely component of 6 weeks.   
 

• Will introducing structured turn-taking activities improve the frequency 

of positive peer interactions among students with social communication 

challenges? 

 

Why it’s a good question: the question identifies a clear focus, targets a 

measurable outcome (frequency of positive peer interactions), is achievable within 

the inquiry timeframe, and is relevant to supporting students with social 

communication challenges. 

 

An Inquiry question should not be:  
 

• Too broad or vague  
 

• Content focused   
 

• Professional development focused  
 
Examples of weak Inquiry Plan questions: 
 

• Does technology help learning? – this is an overly generic question, it is not 
specific and does not have a measurable target. 
 

• What is photosynthesis? – this question focuses on the content the focus 
students are learning rather than the PRT’s teaching practice. It lacks specific 
details and measurability.  

 

• How can I improve my time management skills? – this question focuses on 
the PRT’s own professional development or workplace process, not on 
impacting or improving student outcomes.  
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1b. What information and data have I used to determine my Inquiry Plan 
question?   
 
Provide details of the information and data you have used to determine your Inquiry 
Plan question e.g., student assessments, learning plans, educational setting or 
curriculum priorities.  
 
1c. The cohort of learners 
 
Describe the class or group you will teach, the year level and subject area. State the 
area of the curriculum you are teaching.  
 
*Although you will teach the whole class, collect evidence only from your focus 
learners of 3 to 5 students. 
 
1d. Focus learners  
 
Provide brief but detailed descriptions of your selected 3 to 5 learners (representing 
different needs). For each learner: 
 

• De-identify the focus learner. 
 

• Describe the factors affecting their learning. 

• List the supporting data used (e.g., observations, discussions with teachers, 
formal assessments). 

 
1e. Teaching strategies 
 
Describe the teaching strategies you will adopt that actively engage the focus 
learners in the learning, for example: 
 

• Scaffolded questioning  

• Differentiated tasks  

• Collaborative learning  

• Hands-on activities  

• Formative feedback 

 
1f. Learning outcomes 
 
Use your program content and what your learners already know to set learning 
outcomes that are realistic and appropriately challenging for your focus learners. 
Outcomes may vary to reflect the different strengths, needs and characteristics of 
individual learners. Where appropriate for your educational setting, you may use “I 
can…” statements to describe these outcomes. 
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Section 2: Implementing and Gathering Evidence 
 
The teaching phase of the Inquiry will be implemented over a 4 to 6 week period or 
longer, depending on your educational setting. During this phase, you will collect 
evidence to inform your Inquiry and work with your mentor and experienced 
colleague(s) to receive feedback and reflect on your practice.  
 
2a. Professional learning 
 
Describe any professional learning that has informed your Inquiry Plan, or that you 
have completed in the last two years that supports your Inquiry. This may include 
readings, professional learning meetings, discussions in year-level or subject teams, 
school visits, conferences, podcasts, or other relevant learning experiences. 
Professional learning must be professional in nature and underpinned by 
pedagogical and academic theory and or practice. 
 
2b. Inclusive practice 
 
Explain how you will cater for the diverse needs of your learners, including Aboriginal 
and Torres Strait Islander learners, learners across the full range of abilities and 
learners with disability. Include a statement for each group. If you do not have these 
learners in your class, outline how you would cater for their needs. 
 
2c. Planned activities and resources 
 
Briefly explain what the focus learners will be doing during the Inquiry. Include the 
activities they will be completing and the resources you will use.  
 
2d.  Assessment or evidence of progress 
 
Identify the assessments and evidence you will use to show focus learner 
understanding and progress. Depending on your context, this may include formative 
and summative assessments, conversations, images, student reflections, and 
annotated samples of learner work. Provide a range of opportunities for learners to 
demonstrate their learning. 
 
Observations of practice 

 
Observations of practice provide valuable feedback on your practice and support the 
development of your Inquiry. There are two observations: one in Section 2 and one 
in Section 3.  
 
2e. Observation 1 
 
In Observation 1, you will observe your mentor or another fully registered 
colleague. You do not need to observe the entire lesson. Prior to the observation, 
discuss with your mentor / colleague what aspects of your Inquiry you want to focus 
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on (e.g., classroom routines, reinforcing prior learning, behaviour management, or 
differentiation).  
 
Briefly outline what you learned in Section 2f. of the Inquiry Plan. 
 
 
You may use the optional P2F Observation Feedback Template to record your 
observations.  
 
 
2f. Professional discussion 
 
Engage in a discussion with your mentor or another fully registered colleague 
about your Inquiry and intended outcomes. This conversation allows you to gather 
advice, feedback, and alternative perspectives. The discussion may be informal and 
occur during a break, lunch, or team meeting. 

 

Section 3. Reflecting and Evaluating Impact 
 
3a. Observation 2 
 
In Observation 2, your mentor or another fully registered colleague will observe 
your teaching of the Inquiry. They do not need to observe the entire lesson. Prior to 
the observation, discuss the specific aspects of your practice you would like them to 
focus on and provide feedback. 
 
Briefly outline what you learned in Section 3a of the Inquiry Plan. 
 
 
You may use the optional P2F Observation Feedback Template to record your 
observations.  
 
 
3b. Student feedback 
 
Explain how you have used student feedback to improve student learning and your 
teaching practice. Outline the opportunities you provided for students to give 
feedback, such as exit tickets, traffic light cups, Google Forms, or similar strategies. 
 
3c. Evaluate effectiveness of practice 
 
After implementing your Inquiry, analyse the key work samples and evidence 
gathered from your focus learners. Summarise the main achievements and 
outcomes of your Inquiry Plan. This will support the workplace reviewer in forming 
their recommendation. 
 
Use the following prompts to guide your reflection: 
 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrb.tas.gov.au%2Fwp-content%2Fuploads%2FP2F-Classroom-Observation-Template-2026.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrb.tas.gov.au%2Fwp-content%2Fuploads%2FP2F-Classroom-Observation-Template-2026.docx&wdOrigin=BROWSELINK
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• The effect my Inquiry had on my teaching practice was… and I know 
this because… 
 

• The impact my teaching had on student outcomes was…and I know 
this because… 

 

• I will further develop my learning and teaching practice by… 

 
Section 4: Finalising and Submitting the Inquiry Plan 
 
4a. Complete the Evidence Map 
 
Your Inquiry Plan will demonstrate your proficiency across the APST descriptors. 
Map relevant sections of your Inquiry Plan to the corresponding APST descriptors in 
the Evidence Map. The evidence will be mostly from sections in the Inquiry and 
some supporting evidence. Do not use supporting evidence only. 
 
Every APST descriptor must be evidenced at least once. There should be no blank 
sections in the Evidence Map*. 
 
Please note the following specific requirements: 
 

• Descriptor 1.3: Evidence should demonstrate your overall, on-balance 
approach. You do not need to address each element individually. 
 

• Descriptor 2.5: Evidence must demonstrate strategies for both literacy 
and numeracy. 

 
*The WPR Met / Not Met column of the Evidence Map must not be completed by the 
applicant. This section is reserved for the workplace reviewer. 
 
4b. Supporting evidence  
 
If you are unable to fully demonstrate a particular APST descriptor within your Inquiry 
Plan, you may include additional supporting evidence (up to a maximum of 5 
individual pieces of evidence). You will list the supporting evidence in the Supporting 
Evidence Table and where applicable in the Evidence Map (4a).  

All supporting evidence must be de-identified to ensure the confidentiality of your 
focus students. 

Supporting evidence should be authentic and largely drawn from your Inquiry, and 
may include: 

• observation records from your mentor / other fully registered colleague 
• work samples 
• assessments 



 

P2F Guide for the PRT, Mentor and Workplace Reviewer - Jan 2026 12 

 

• planning documents 
• resources 
• meeting notes 
• correspondence with parents or carers 
• photos, video, or audio of learner work.  

A single piece of evidence may address multiple APST descriptors. You do not 
need separate evidence for each descriptor. 

4c. Declaration and submission 

Once your Inquiry is complete, sign the declaration and submit your Inquiry Plan and 
supporting evidence to the workplace reviewer. 

Workplace Review Meeting 

Meet with your mentor to confirm that your Inquiry is complete and that all evidence 
is clearly referenced in the Evidence Map.  

The review meeting is an opportunity to demonstrate your professional practice and 
confirm that you have met the Proficient Teacher career stage of the APST. It is also 
a chance to reflect on your professional growth and learning throughout the Inquiry 
process. 

During the meeting, the reviewer may ask questions to clarify or explore your 
evidence further. After the meeting, they will determine whether your evidence meets 
the Proficient Teacher career stage and will sign and date the Workplace Review 
Report. 

As review processes may vary across educational settings, check with your reviewer 
in advance about how the meeting will be conducted. 

4d. Submission of the Inquiry Plan 
 
Email the following to prof.standards@trb.tas.gov.au: 
 

• A completed and signed Inquiry Plan and Workplace Review as a PDF. (No 
hard copies will be accepted). 
 

• A recent Statement of Service that shows you have taught for 185 days 
(equivalent of 1 teaching year).  

 
Do not submit your supporting evidence unless requested by the TRB. 
 
 
 
 
 

mailto:prof.standards@trb.tas.gov.au
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Post-submission  
 

• The TRB will send an email with the payment link (via My TRB Online 
account). 
 

• You will need to pay the registration fee so that the application is processed 
for full registration. 

 

• Processing times for applications range from 2 to 6 weeks.  
 

• The TRB will email confirmation of your full registration. 
 
Record keeping 
 

• Retain personal copies of all supporting evidence for 12 months (in    
case of audit). 

 
TRB Audits 
 

• A selection of P2F applications is audited annually. 
 

• If selected, you will be asked to provide the supporting evidence to the TRB. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://trbonline.trb.tas.gov.au/
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Relief and Specialist Teacher Information  

Relief and specialist teachers follow the same Inquiry process to progress from 
provisional to full registration (see Sections 1 to 4 of this guide). The following 
guidelines provide additional support. 

Guidelines for relief and specialist teachers 
 

• Principal endorsement 
Select one educational setting (class or group) where you are teaching and 
discuss the P2F process with the principal. Confirm your setting can provide 
the required support, including a mentor and the capacity to conduct the 
Workplace Review. 
 

• Timeline 
Relief and specialist teachers may require additional time to complete the 
Inquiry. While the teaching phase is typically 4 to 6 weeks, this may be 
extended depending on your teaching context. 

 
• Focus learners 

Select one class / group that you regularly teach and identify 3 to 5 focus 
learners who represent a range of abilities and needs. These learners should 
be taught within the context of the whole class / group. Relief teachers should 
consult with the classroom teacher or other staff familiar with the class / group 
to understand learner needs before commencing the Inquiry. 

 
• Observations 

Two observations are required: one in which you observe your mentor or 
another fully registered teacher, and one in which your teaching is observed 
and feedback is provided. 

 
If you are unsure about any aspect of the Inquiry process, especially how it applies in 
your individual context, please contact the Professional Standards team. We are 
here to help you understand the requirements and support you through each stage 
of the process. 
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Case by Case Pathway 

 
In exceptional individual cases, a teacher’s circumstances may enable them to be 
assessed for full registration through the Case by Case Pathway. 
 
In these circumstances, the teacher will be required to submit a principal endorsed 
statement of proficiency demonstrating how they meet each of the APST standards 
at the Proficient Teacher career stage. 
 
Eligibility to undertake this pathway to full registration must be pre-approved by the 
Teachers Registration Board (TRB) prior to formal commencement.  

 
For more information contact the Professional Standards team at: 
prof.standards@trb.tas.gov.au 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

mailto:prof.standards@trb.tas.gov.au
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Mentor Guide  
P2F 
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Introduction 

This guide supports experienced, fully registered teachers in their role as mentors, 
assisting colleagues to progress from the Graduate to the Proficient career stage of 
the Australian Professional Standards for Teachers (APST). 

A mentor is a knowledgeable and experienced teacher who works alongside a 
colleague to support their professional growth. 

 

A mentor demonstrates: 

• strong pedagogical knowledge 
 

• effective and constructive feedback practices 
 

• the ability to tailor support to individual needs 
 

• skills in guiding colleagues to reflect on practice and use evidence-based 
teaching strategies 

 

• the capacity to support colleagues to improve student outcomes 
 

• a commitment to ongoing professional growth and contribution to their 
educational setting  

 

• standards of excellence and leadership as outlined in the APST.  
 

Mentor eligibility criteria 

To be eligible as a mentor, you must:  

• hold full teacher registration in Tasmania 
 

• have the endorsement of the principal or their delegate  
 

• not be related to, or in a personal relationship with, the applicant 
 

• depending on staffing in your setting, you may also be the principal or 
delegate.  

 
 
 

https://www.aitsl.edu.au/standards/proficient
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Role of the Mentor 
 

Mentors play a crucial role in supporting colleagues through the Inquiry process. You 
can guide and support PRTs through each stage of this process by:  

• Supporting the development of an Inquiry focus 
Assisting the PRT to identify an appropriate Inquiry question based on learner 
needs. The PRT uses student data to identify gaps in learning and determine 
the knowledge and skills required for their focus learners (3 to 5 students 
within their class). 
 

• Guiding reflection and planning 
Advising and coaching the PRT to reflect on current practice and plan 
professional learning (PL) to address identified gaps related to their Inquiry 
question. This includes two observations: 

 
o Observation 1: The PRT observes the mentor or another fully 

registered teacher’s practice. 
 

o Observation 2: The mentor or another fully registered teacher 
observes the PRT’s practice. 
 

• Supporting evaluation of impact 
Supporting the PRT to assess the effectiveness of their teaching by analysing 
student outcomes and reflecting on the impact of their Inquiry Plan. 
 

• Confirming readiness against the APST 
Verifying that the PRT has provided evidence demonstrating all 37 descriptors 
of the APST at the Proficient career stage and is ready to proceed to the 
Workplace Review (see page 20). 

 
 
Mentors may support a group of PRTs through the P2F Inquiry process. PRTs may 
work on a shared Inquiry question or develop individual questions. This approach 
should be discussed with and agreed upon by the mentor and the PRTs. 

 
 
Supporting PRTs through the P2F Inquiry Process  
   

Before the PRT starts the P2F Inquiry process, the mentor should:   
 

• Confirm readiness of PRT to progress to full registration 
Meet with the PRT and the principal or delegate to discuss the process for 
moving from provisional to full registration. The principal or delegate must 
confirm their support for the application.  
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• Confirm attendance at a P2F Information Session 
Ensure the PRT has attended an P2F Online Information Session. Sessions 
can be booked via the TRB website. 
 

• Encourage self- assessment  

Recommend that the PRT completes the AITSL Self-Assessment Tool to 

identify gaps in their practice against the APST. 

 

• Plan meeting schedule  

Agree on a regular meeting schedule. The teaching component of the Inquiry 
process typically takes 4 to 6 weeks.  

 

• Arrange an Inquiry Plan meeting with the PRT 

Schedule the initial meeting and ask the PRT to come prepared with a 
proposed Inquiry focus aligned to their planning, teaching context, or the 
educational setting’s strategic priorities. During this meeting, the Inquiry focus 
and question should be discussed and agreed upon. 

 

 
Sections 1 to 4 of the Inquiry Plan guide the PRT through the Inquiry process and 
clearly outline the requirements for each section and sub-section. Mentors should 
read and use this information to understand the sequence of the Inquiry and how 
best to support the PRT to meet these requirements. 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

https://www.aitsl.edu.au/teach/improve-practice/teacher-self-assessment-tool
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Workplace 
Review Guide  
P2F 
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Introduction 

This guide supports experienced, fully registered teachers in their role as workplace 
reviewer, assisting colleagues to progress from the Graduate to the Proficient career 
stage of the Australian Professional Standards for Teachers (APST). 

To be eligible to act as a workplace reviewer, you must: 
 

• hold full teacher registration in Tasmania  
 

• have the endorsement of the principal or their delegate to undertake the role 
 

• not be related to, or in a personal relationship with, the applicant. 
 

• depending on staffing in your setting, you may also act as the mentor. 

 
Role of the Workplace Reviewer  

As the workplace reviewer, you will:  

• lead the Workplace Review meeting  
 

• determine whether the PRT has demonstrated their practice at the Proficient 
career stage of the Australian Professional Standards for Teachers 
(APST)  

 

• listen to the PRT as they present their Inquiry and reflect on their learning  
 

• ask targeted questions to confirm and clarify the evidence provided by the 
PRT  

 

• complete Section 1 and 2 of the Workplace Review Report (page 10 to 11) 
 

• sign and date page 1 of the Inquiry Plan and Workplace Review Report.  

 
Part 1 - Before the Workplace Review Meeting 
 
When the PRT has made significant progress on their Inquiry, they will contact you to 

arrange a date for the Workplace Review. 

The PRT should provide you with:  

• their Inquiry Plan and Workplace Review Report  

• their supporting evidence (a maximum of 5 items).  

  

 

https://www.aitsl.edu.au/standards/proficient
https://www.aitsl.edu.au/standards/proficient
https://www.aitsl.edu.au/standards/proficient
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Prior to the meeting you will:  

• read the Inquiry Plan and supporting evidence 

 

• download or print the APST Proficient career stage descriptors and 
refer to this document when making your verification 
 

• complete the Workplace Review Check (WR Check) on the Inquiry Plan 
Evidence Map (Section 4a, page 7) 

 

• ensure all descriptors are evidenced 
 

•  verify one of the following statements: 
  

o ☐ Met – the Inquiry Plan and supporting evidence accurately reflects 

the PRT’s practice and meets the Standard at the Proficient career 
stage 
 

o ☐ Not Met – the Inquiry Plan and supporting evidence does not 

sufficiently demonstrate the Standard at the Proficient career stage 
 
When verifying descriptors 1.3 and 2.5 note the following specific requirements: 
 

• Descriptor 1.3: Evidence should demonstrate the PRTs overall, on-
balance approach. The PRT is not required to address each element 
individually 
 

• Descriptor 2.5: Evidence for this descriptor must demonstrate 
strategies for both literacy and numeracy 

 
 

 

 
 
 
Part 2 - The Workplace Review Meeting  
 
The Workplace Review Meeting is intended to be a celebration of the PRTs practice 

and should take approximately 30 minutes.  

During this meeting the PRT will discuss: 
 

• their inquiry focus 

• the improvements in learning they were seeking  

• their impact on student outcomes. 

Every APST descriptor within the Evidence Map must be evidenced at least once. 
Evidence will primarily come from sections within the Inquiry Plan itself. Some 
descriptors may be evidenced by the supporting evidence which is listed in section 
4b page 8. There should be no blank sections in the Evidence Map. 
 

 

 

 

https://www.aitsl.edu.au/standards/proficient
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The PRT may also provide clarity and address any concerns that were raised by the 
workplace reviewer in Part 1. This meeting will help you to complete the Workplace 
Review Report.  
 

Part 3 - The Workplace Review Report 
 

The Workplace Review Report should be completed after the review meeting. You 
must complete the Workplace Review Report (see page 10 to 11). 
 
Section 1: Comments from the Workplace Reviewer  
 
In this section, briefly comment on: 
 

• the PRT’s demonstrated strengths 

• areas of their teaching practice they could develop further  

• feedback you have for the PRT. 

 
 
Ensure your feedback is addressed to the PRT to support their ongoing professional 
learning.  
 
 
 
Section 2: Confirmation from the Workplace Reviewer  
 
You will complete the checklist and confirm the Workplace Review Report 
statements on page 11. 
 
 
 
It is the PRT’s responsibility to submit their completed Inquiry Plan and Workplace 
Review Report to the TRB. The PRT and the school must retain a copy for 12 
months in the event of an TRB audit.  
 

 
Part 3 - Addressing Concerns 
 
If the PRT is not meeting the expected standard in one or more areas of practice, 
workplace reviewers are encouraged to raise this with the appropriate level of 
leadership in your setting. This ensures additional support can be provided, helps the 
PRT work towards meeting the Standards, and ensures ongoing professional 
discussions about their practice. If the PRT disagrees with the Workplace Review 
and requests re-evaluation, the matter should be managed by the principal or 
delegate. 
 
The TRB does not intervene in these cases. However, the principal or delegate is 
encouraged to contact the TRB Professional Standards team for advice. 
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Contact TRB: 
  
t. 03 6165 5977   
e. prof.standards@trb.tas.gov.au   
w. trb.tas.gov.au 
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