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Plan
Organise and map your activity or project  

Do
Take action  Tell people what you are 

Share

doing and celebrate 

Team tasks Who? By when? What is needed? Barriers Solutions Done? How will you share?

Our idea is: Our team is:

Research the effects of 
vaping and associated 
dangers

Recruit student 
volunteers to be anti-
vaping champions

Develop a range of 
campaign content - 
posters, flyers, articles 
and videos

Organise presentations 
during school 
assembles to educate 
other students

All

Alex and Amy

Kate and Josh

End of March

End of March

End of April

All End of May

Laptops, internet, 
books, help from 
Mr Smith

Table in the lunch 
area , print out invites 
to join, badges for 
champions

Laptop, camera, 
printer, help from 
Ms Burgess with 
design

Support from our 
principal to present, 
PowerPoint 
presentation

Time to get together

Attitudes around 
joining the 
champions group

Budget for printing

None

Schedule weekly 
project meetings in 
library

Find students likely 
to influence others 
to join, pizza at 
project meetings

Hold fundraising 
BBQ with 
milkshakes

School assemblies and 
through the SRC

School newsletter 

School Facebook page 
and website

Record video of 
presentation to share 

Record video of presentation to share Josh, Alex, Kate, Amy and Jake


