From: Out of

To: Palmer, Jo (DPaC)

Subject: Fw: NAPLAN results

Date: Tuesday, 29 July 2025 5:05:57 PM
Attachments: FW Op ed on Tassie"s NAPLAN results.msg
Get Outlook for Android

From: Communications Unit
Sent: Tuesday, July 29, 2025 4:48:41 PM
To: Out of Scope

Cc: Communications Unit (DoE)

Subject: FW: NAPLAN results

HiOut of Scope

FYl on this query and an Oped from the Grattan Institute.
Regards, Out

f
From: Communications Unit
Sent: Tuesday, 29 July 2025 4:15 PM

To: Out of : Communications Unit
Sub?ect: RE: NAPLAN results
Hi Out

ThaFlk you for your query. Please find below our response from a DECYP spokesperson. Itis
important to note that NAPLAN results are for all Tasmanian schools (including
Independent and Catholic), but this response is for government schools only.
Thanking you, Out
DECYP Resporfse:
® The NAPLAN National Results are one indicator of literacy and numeracy progress in
Tasmania.
® The NAPLAN 2025 test was successfully delivered to around 26,000 Tasmanian
students across all educational sectors in Term 1, 2025.
® Across tests of reading, writing and numeracy, about 60% of Tasmanian students
were reported in Strong or Exceeding levels of achievement. Tasmania’s results at all
year levels were comparable with those of Queensland and South Australia.
® Qur future priorities acknowledge that about 10 to 15 per cent of Tasmanian
students are reported as needing additional supportin 2025.
® Many schools use additional assessments, including Progressive Achievement Tests
across Prep to Year 10, to monitor reading and mathematics progress and assist
with early identification.
® NAPLAN reporting for teacher use was made available earlier in the school year to
inform actions.
® Tasmanian schools are taking comprehensive approach to lifting literacy in our
state, so that every young person, as far as is possible, can read when they leave our
school system. We continue to strive for improvement, which is why we are taking

reformist action, and it will take time to see the results.



® Tasmaniais responding to the literacy need highlighted by this data with the most
comprehensive approach of any state in Australia. The Department for Education,
Children and Young People is delivering on its Lifting Literacy implementation Plan
2024-2026 is guiding a comprehensive approach to lifting literacy in our state.

® Schools are being supported to make transformational change to the way children
are taught to read through professional learning sessions, resources and

collaboration with educational experts and sectors.

From: Out of Scope news.com.au>

Sent: Tuesday, 29 July 2025 3:50 PM

To: Communications Unit <communications@decyp.tas.gov.au>

Subject: Re: NAPLAN results

Hey there,

Just checking in for an ETA on this one- cheers

On Tue, 29 Jul 2025 at 14:08, Out of Scope @news.com.au> wrote:

Good afternoon,

It's OUt | here from the Mercury- Are you able to provide the department's response
to thfe NAPLAN results set to come out tomorrow.

Cheers

Out of

Reporter

2 Salamanca Sq Hobart TAS 7000

Out of Scope NewsCorpAustralia.com

We acknowledge the Traditional Custodians of the land in all states and territories on which we work and report. We pay

our respects to Aboriginal and Torres Strait Islander Elders past and present, and honour their history, cultures, and
traditions of storytelling.

H
Out of
Reporter
2 Salamanca Sq Hobart TAS 7000
Out of Scope W NewsCorpAustralia.com

We acknowledge the Traditional Custodians of the land in all states and territories on which we work and report. We pay our
respects to Aboriginal and Torres Strait Islander Elders past and present, and honour their history, cultures, and traditions of
storytelling.
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This message and its attachments may contain legally privileged or confidential



information. It is intended solely for the named addressee. If you are not the
addressee indicated in this message or responsible for delivery of the message to the
addressee, you may not copy or deliver this message or its attachments to anyone.
Rather, you should permanently delete this message and its attachments and kindly
notify the sender by reply e-mail. Any content of this message and its attachments
which does not relate to the official business of the sending company must be taken
not to have been sent or endorsed by that company or any of its related entities. No
warranty is made that the e-mail or attachments are free from computer virus or
other defect.

CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal
professional privilege, and is intended only for the person or persons to whom it is
addressed. If you are not such a person, you are warned that any disclosure, copying
or dissemination of the information is unauthorised. If you have received the
transmission in error, please immediately contact this office by telephone, fax or
email, to inform us of the error and to enable arrangements to be made for the
destruction of the transmission, or its return at our cost. No liability is accepted for
any unauthorised use of the information contained in this transmission.

5% Please consider the environment. Do you really need to print this email?



From:

; Communications Unit
Subject: FW: Op ed on Tassie"s NAPLAN results
Date: Tuesday, 29 July 2025 3:12:11 PM

Attachments: image001.png
Mercury NAPLAN op ed 2025[34].docx

FYI

From:Outof Scope

Sent: Tuesday, 29 July 2025 3:08 PM

To: QUGS
Subject: FW: Op ed on Tassie's NAPLAN results

FYI

Secretary

Office of the Secretary | Department for Education, Children and Young People
Salamanca Building, Parliament Square

Level 8, 4 Salamanca Place | GPO Box 169, Hobart,Tas 7001

Phone: QUGN

www.decyp.tas.gov.au

In recognition of the deep history and culture of this island, | acknowledge and pay my respects to all Tasmanian
Aboriginal people; the past and present custodians of the Land.

From:_ rattaninstitute.edu.au>

Sent: Tuesday, 29 July 2025 3:03 PM

Subject: Op ed on Tassie's NAPLAN results

Hi?
| hope you’re well.

| just wanted to give you a heads up that we’ve placed an op ed for tomorrow with The
Mercury on Tassie’s NAPLAN results. The piece is aligned to similar pieces we’ll have
published in Canberra, WA, Qld and NSW.

Recognises some strong steps by the previous government, and the need to keep focusing
on lifting outcomes.

Cheers,

outof

QUEGTSEOEN 1 | rogram Direstor, Education | DUIGISEORENIIII

GRATTAN Institute | 8 Malvina Place Carlton Victoria 3053

QUOSCODEMM . | . 5cotan.ecu.u



School report card: 40 per cent of Tasmanian students falling behind

The latest NAPLAN results are in and they paint a worrying picture. At least 9,000
Tasmanian students in Years 3, 5, 7, and 9 — that’s about four in ten students — are
behind in the literacy and numeracy skills they need to succeed in life.

This isn’t a one-off. Results have barely budged in the past two years, since the NAPLAN
scoring system was rebooted. And in the 15 years of data before that, improvements
were modest at best.

It’s not just a problem in Tasmania. Across the country, about one in three students fell
short of the proficient benchmark. These children are falling behind their classmates
and at risk of becoming frustrated and disruptive, and dropping out of school.

Top performers in Tasmania are also too thin on the ground. In Year 5 numeracy, for
example, only 1in 14 students performed at the top level. That means most Tasmanian
Year 5 students can’t confidently tackle tasks such as adding and subtracting decimals
(e.g. what’s $2.50 minus $1.257), calculating the area of a rectangle (e.g. what’s the area
of a garden that’s 5 metres by 2 metres?), or fill in missing numbers in equations
involving multiplication and division (e.g. 5 x ? = 30).

The learning gap between the least advantaged and most advantaged children is also
staggering — on average, Year 3 students whose parents didn’t finish school are a year
and a half behind in reading compared to students whose parents went to university. By
Year 9, the gap is more than five years.

The statistics are bad enough. But behind the data are real children, whose future life
opportunities are being cruelled by poor school results.

It doesn’t have to be this way.
The best way to boost student performance is to boost teaching quality.

Research shows that almost all students can learn to read and do maths well if they are
supported with great teaching and catch-up support from day one.

For reading, schools should have a strong early emphasis on systematic phonics, so all
students learn to ‘crack the code’ and read unfamiliar words. But reading instruction
can’t stop there. Students need lots of opportunities to read quality literature and non-
fiction texts, and they should have explicit teaching of vocabulary, fluency, and
background knowledge. This work must continue right through the primary and
secondary years.

For maths, schools also need a systematic approach. Success is fostered by teaching
new concepts and skills explicitly step-by-step, and giving students plenty of
opportunities to practice before they apply new skills to more complex problems. It



might sound ‘old school’ today, but students also need to master their times tables and
know other basic number facts automatically.

Many schools in Tasmania are doing a great job and the previous Tasmanian
government committed to improving reading instruction. But there is still a lot of work to
do to make great practice common practice — every day, in every school, classroom,
and lesson.

Here are three things the new Tasmanian government should do now.

First, Tasmania needs to mandate better early screening of student progress. Tasmania
has already rolled out the Year 1 Phonics Screening Check in all schools. This is a great
way to test if students have mastered the early decoding skills they need. But the new
government should also mandate a Year 2 resit process for students who fall behind, so
that it knows whether struggling students actually catch up.

Getting a consistent, high-quality early years numeracy screener in place is just as
important. More work is needed to identify the best screening option, but once thatis
done, it should be mandated in all Australian schools, with the results published
nationally.

Second, the new Tasmanian government should make sure all teachers have the basic
tools they need to teach well every day. Access to high-quality curriculum materials,
catch-up learning programs, and quality assessment tools to monitor student progress
is essential. Tasmania should contribute to a new independent curriculum materials
quality-assurance process, so their teachers have the information to make the best
choices.

Third, Tasmania should get more serious about building teachers’ professional
expertise. This strategy has reaped huge benefits in high-performing education systems
such as in England and Singapore. Tasmania should invest in a robust set of micro-
credentials for teachers in maths and English. To help make learning as practical as
possible, Tasmania should also establish three primary English and Maths Hubs across
the state. Each Hub should be co-located with a high-performing primary school, and
should be responsible for showcasing exemplary practice, delivering practical training,
and working intensively with lower-performing schools.

NAPLAN results don’t need to tell the same dismal story every year. If Tasmanians want
to hear a better story, it’s time to get serious about lifting the quality of teaching.

Out of Scope the Education Program Director at the Grattan Institute.



From:

Subject: A citizen"s concern
Date: Wednesday, 12 November 2025 4:53:19 PM

You don't often get email fror'rj‘out of Scope Learn why this is important
Dear Maam,

| am a public high school teacher with experience in over 40 schools in NSW and Victoria. |
have worked in both private and public sectors. Although | have worked for over 7 years as
a teacher, | still regularly weep for what | see in schools. And although much of the horrors
| see are the result of private and domestic crises in children's and staff lives, | hope there
are systemic ways to create change.

| am writing to you to express my deep concern about the growing crisis in boys’
education. This is a very serious issue which | recommend addressing at both the Federal
and State levels.

The latest NAPLAN results show that twice as many boys as girls are seriously failing in
writing and numeracy at every level — years 3,5,7 and 9. Almost half (47%) of all year 9
boys fail grammar vs 36% of girls.

Nearly half (44%) of boys in year 7 failed to reach minimum writing standards. In reading
boys are around 13 months behind similar girls. And almost as many males as females are
seriously failing the NAPLAN numeracy test at every grade level.

Last year Catholic Schools NSW released results of a national inquiry — The Echoes of
Disparity Report — which called the underperformance of boys an “overlooked crisis”
describing this as “the social justice issue nobody is talking about.”

Education should be aimed at promoting academic achievement of all children. Yet in
Australia, for almost forty years we have seen our school education authorities prioritising
girls’ academic achievement. Our boys have been forgotten.

During that time the education gap between the sexes has widened — now in favour of girls
- so that now it far exceeds the gender differences that led to the 1987 National Policy for
the Education of Girls in Australian Schools. Yet attention and resources continue to be
focussed on girls, neglecting boys’ education.

| am dismayed that our education departments appear to be avoiding any proper analysis
of gender differences in achievement — by, for instance, failing to include gender in the list
of achievement gaps listed in annual reports. The only explanation | can see for this is to
divert public attention away from the growing educational disadvantage suffered by boys.

Further, a Productivity Commission report on educational equity failed to include any
gender-specific data on literacy gaps. Similarly, The Australian Education Research
Organisation’s report on student writing deficits ignored highly unequal outcomes for
boys, despite the NAPLAN data showing massive gaps in literary results.

This grossly unfair approach to education in our country cannot be justified. Ordinary
Australians expect fair treatment for all children in our education system.

We owe it to our children. We owe it to the Australian ethos of a fair go for all. Please join
me or at least listen to my tears and screams that are a guttural reaction to the distress
that | have seen in children’s lives. | am not saying that policy can make things perfect, but



our country and culture has a rich heritage of education that is being neglected for fads
and subsumed under the priority of profit chasing that has gutted the soul from our
system.

Yours sincerely.

Out of Scope





