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Example P2F Inquiry Plan and
Workplace Review Report

This supplement provides extracts for key sections of the Inquiry Plan which
PRTs often find challenging. These extracts are provided as a guide only and
are not intended to represent a finalised submission.

When completing the Inquiry plan please ensure that you pay close attention to the

specified word limits.

The word limit for each section in the Inquiry Plan is between 100 to 200 words. Dot

points may be used.

Example A — Cover Page

this will display your details.

. 1=]
Cerificate -

You can find your TRB number on your TRB Online
account. Log on and click on the ‘Certificate’ link and

/

PRT name:

John Smith

TRB number:
12345
I

Employment email:

john.smith@school.tas.gov.au

Educational setting:

Apple Isle Primary School (DECYP) — Hobart

Mentor name: Sam Jones TRB number:

15567
Workplace reviewer David Hart TRB number:
name: 89100
Principal name: Jennifer Moore TRB number:

45981
Delegate name: n/a TRB number:
(if not the principal) n/a
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Example B

De-identify the focus learners by using a letter or pseudonym.
Note how only key information for each focus learner is provided.

1d. Focus learners

Who are my focus learners (3-5 students)? What factors affect their learning? What
supporting data have | used to identify the focus learners?

Student A:

e Supporting data:

Student B:

e Supporting data:
with parents.

Student C:

«=9as a diagnosis of ASD — Level 1 and a learning plan

e She is a funded student and works with a TA in every morning block.

e Requires strategies for engagement and participation in class including a visual
schedule, a timer and predictable routines

e She struggles with her confidence in mathematics and requires manipulatives to
support her understanding e.g., MABS and ten frames

observational notes, information from her learning plan and work samples.
e Wil not ask for help from adults and seeks out his peers for support
¢ Requires manipulatives to support him in completing math’s problems

errors, observational notes showing his tendency to copy others, informal conversations

o He has recently been diagnosed with ADHD and has a Learning Plan

pre-assessment showing limited understanding of concepts,

pre-assessment demonstrating inconsistent strategy use and frequent

¢ Requires movement breaks throughout each lesson to ensure he is regulated and on
task

o Needs tasks broken down into manageable steps and benefits from concrete objects

e Supporting data: pre-assessment demonstrating gaps in knowledge, observations,
information from his learning plan and work samples demonstrating incomplete tasks.

Example C

2b. Inclusive practice

How will | or how could | cater for:

If you do not have one / some of these
learners within your class, explain how you
would cater for them in your setting.

* Aboriginal and Torres Strait Islander learners

* learners across the full range of abilities

* learners with disability

student’s level.

| will cater for Aboriginal and Torres Strait Islander learners by:
e Linking math’s concepts to real-world contexts relevant to country and culture.
¢ Incorporating hands-on tasks, visual representation and concrete materials.

| will cater for learners across the full range of abilities by:
e Providing differentiated mathematics tasks that vary in complexity according to the

e Being flexible with math’s groupings throughout the Inquiry and using targeted mini
lessons when needed.
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¢ Providing extension tasks and open-ended math problems for those learners at a higher
level.
¢ Implementing a strategic seating plan and predictable routines for every lesson.

| will cater for learners with a disability by:
¢ Providing concrete resources, for example, MABs, Base - 10, number lines and the laptop
when necessary.
e Using individual visual schedules, timers and scheduled brain breaks throughout the
lesson.
e Providing extra processing time and modifying tasks.

The professional discussion must be with
your mentor or another fully registered
Example D teacher.

2f. Professional discussion

I will discuss my Inquiry with my(mentor or another fully registered teacher.

Date of conversation:
19/01/2026

With whom | met: Sam Jones (mentor) TRB Number:
15567

What was discussed and what did | learriin relation to my Inquiry:

During my discussion with Sam, we spoke about the structure and focus of my Inquiry. We
talked about the importance of sequenced instruction and how instructions need to be repeated
and predictable for the focus students. This is to ensure that the learning becomes embedded
and each lesson builds on the last.

We discussed how we could make mathematical thinking visual by using ‘think-alouds’,
modelling on the whiteboard and using worked examples which are important for the student’s
place value understanding.

Sam affirmed that the Inquiry question aligned with the needs of my focus learners, who require
explicit teaching.

We also discussed how in the Inquiry | can use mini- checkpoints throughout lessons to monitor
the focus learner’s accuracy and provide feedback.

Relate the discussion to your Inquiry for example, you may discuss lesson activities,
teaching strategies or differentiation practices for your focus learners.
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Example E

For Observation 2 you will be observed by your
mentor or another fully registered teacher.

3a. Observation 2
My mentor or another fully registered teacherwill observe my teaching of the Inquiry Plan.

Date of Observation 2: 25/01/2026
Who observed me: Jill Gallon (Grade 6 Teacher) TRB Number:
59321
Focus of Observation 2: 1.3 - Students with diverse linguistic, cultural, religious and
socioeconomic backgrounds

You may focus your 2.5 - Literacy and numeracy strategies
observation on up to 5 APST 3.5 - Use of effective classroom communication
descriptors. 4.5 - Use ICT safely, responsibly and ethically

Summary of the feedback | received:

Jill highlighted that | demonstrated APST descriptor 1.3 by using visual support, strategic
student groupings and using wait times.

Jill observed the integration of literacy strategies within the math’s lesson such as
providing learners with the opportunity to read written questions and to articulate their
reasoning.

My instructions were clear, concise, and broken down into manageable steps. Jill
commented on my multimodal communication including verbal instructions, written
prompts, and visual cues and how it supported the whole class.

Jill noted how we discussed using their laptops to access Mathletics software safely and
responsibly.

Jill suggested refining transition cues and recommended creating opportunities for
students to paraphrase instructions.

Reflection on what | have learned in relation to my Inquiry:

| learned that clear communication and simple support strategies can help all students to
learn well within mathematics.

Including literacy strategies in the lesson helped students to understand the content and
relate it to real-life problems.

| learned that my teaching would benefit from some transition cues to make the session
run more smoothly. | will investigate transition cues to see what works for my class, for
example, music cues or an alert / visual.

| learned the value of giving students more of a voice and how it can help them with their
confidence and independence.

The observer may use the optional Observation Feedback Template to keep a more
detailed record of the observation. This will also make it easier for you to complete
Section 3a. Keep the notes for your own records.
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Ensure you keep within the
Example F 300 word limit.

3c. Evaluate effectiveness of practice

After implementing your Inquiry, analyse the-work Sarmpies_and evidence collected from your
focus learners. The word limit is up t0 300 words overall.)Use these questions to guide
you in reflecting on your Inquiry Plan:

What effect did my Inquiry have on my teaching practice? (I know this because...)

During my teaching of the Inquiry, | became more deliberate in breaking tasks into smaller steps,
using clear language and modelling strategies more slowly. | know this because my lesson
observations, student feedback and my own reflections demonstrate that my class were more
settled, confident and more willing to attempt place value problems. | also developed a stronger
habit of using multiple representations including concrete, visual and digital through my teaching
which helped me address gaps in students’ place value knowledge.

What impact did my teaching have on focus learner outcomes? (I know this because...)

Across the 6 week Inquiry, all three focus learners showed measurable improvement in number
understanding and task independence.

Student A
Increased accuracy in addition / subtraction from 30% to 80% and began using MABs and ten
frames independently.

Student B
Moved from counting in ones to using structured strategies with 70% accuracy in post
assessment tasks.

Student C
Increased task completion from 40% to 85% and could represent numbers to 100 using place-
value materials.

Observations showed reduced prompting, purposeful use of manipulatives and greater
confidence during small- group sessions. These gains indicate strong impact from explicit
modelling, predictable routines and targeted use of manipulatives.

How will | develop my learning and teaching practice further?

| will continue to refine my transition cues to support smoother lesson flow. | will also build in
more opportunities for students to paraphrase instructions and lead discussions to encourage
greater confidence. | will continue my professional learning by investigating mathematical high
impact teaching strategies and exploring ways to extend student’s reasoning beyond procedural
tasks.

Note that the work or evidence samples are not required to be included in this section.
Instead, summarise the impact of your teaching practice on the focus learner’s outcomes.
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from the Inquiry Plan itself.

4a. Complete the Evidence Map

List all sections of the Inquiry Plan that meet the
APST descriptor in the evidence column. Where
there are gaps you may use supporting evidence
Example G see Section 4b. Most of the evidence must come

/

Evidence of proficiency should come from your Inquiry Plan and some supporting evidence.

See P2F Guide for specific instructions on descriptors 1.3 and 2.5.

APST DESCRIPTORS

Standard 1 — Know the students and how they learn
1.1 Physical, social and intellectual development and characteristics of students

EVIDENCE ) R CHECK*

1e, 2b

1.2 Understand how students learn

1e, 2b Met

1.3 Students with diverse linguistic, cultural, religious and socioeconomic backgrounds

3a

1.4 Strategies for teaching Aboriginal and Torres Strait Islander students

2b O Not met

1.5 Differentiate teaching to meet the specific learning needs of students across the full range
of abilities

2b

1.6 Strategies to support full participation of students with disability
Standard 2 — Know the content and how to teach it
2.1 Content and teaching strategies of the teaching area

2b

2c

2.2 Content selection and organisation

2c Met

2.3 Curriculum, assessment and reporting

1c

PROFESSIONAL KNOWLEDGE

2.4 Understand and respect Aboriginal and Torres Strait Islander people to promote
reconciliation between Indigenous and non-Indigenous Australians

2a O Not met

2.5 Literacy and numeracy strategies

3a

2.6 Information and Communication Technology (ICT)
Standard 3 — Plan for and implement effective teaching and learning
3.1 Establish challenging learning goals

2c

1c, 1f

3.2 Plan, structure and sequence learning programs

2c Met

3.3 Use teaching strategies

1e

3.4 Select and use resources

2c 0 Not met

3.5 Use effective classroom communication

3a

3.6 Evaluate and improve teaching programs

3b

3.7 Engage parents / carers in the educative process
Standard 4 — Create and maintain supportive and safe learning environments
4.1 Support student participation

1d

2b, 3a

4.2 Manage classroom activities

1d, 2c Met

4.3 Manage challenging behaviour

Evidence 1

4.4 Maintain student safety

Evidence 1 0 Not met

4.5 Use ICT safely, responsibly and ethically
Standard 5 — Assess, provide feedback and report on student learning

PROFESSIONAL PRACTICE

3a

5.1 Assess student learning ‘- 5
5.2 Provide feedback to students on their learning The “Evidence #

5.3 Make consistent and comparable judgements refers to evidence
5.4 Interpret student data listed in section 4b /

5.5 Report on student achievement ; i
Standard 6 — Engage in professional learning Supportlng evidence.

6.1 Identify and plan professional learning needs

6.2 Engage in professional learning and improve practice

6.3 Engage with colleagues and improve practice

6.4 Apply professional learning and improve student learning
Standard 7 — Engage professionally with colleagues, parents/carers and the community
7.1 Meet professional ethics and responsibilities

PROFESSIONAL
ENGAGEMENT

7.2 Comply with legislative, administrative and organisational requirements

7.3 Engage with the parents / carers

2d
2 Met
Evidence 2

O Not met
Evidence 3
2a, 3c
2a Met
2f
3b, 3c O Not met
Page 1
Inquiry Plan Met
Evidence 1
1d O Not met

7.4 Engage with professional teaching networks and broader communities

Evidence 4
*Workplace Reviewer to complete. Note: APST descriptors are abbreviated, see elaboration here. \

The shaded column is for the
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4b. Supporting evidence

One piece of evidence from your Inquiry may cover a range of APST descriptors. If any
descriptor is difficult to align with evidence from your Inquiry alone, you may add up to 5
individual pieces of supporting evidence.

List the supporting evidence in the Supporting Evidence Table and in your Evidence Map.

Supporting Evidence Table

Evidence number

Evidence Name

Evidence 1 Risk management plan — excursion to Botanical Gardens
Evidence 2 Moderation meeting minutes

Evidence 3 Student A report

Evidence 4 Email correspondence with other mathematics teachers
Evidence 5

You may list up to 5 pieces of supporting evidence. You do
not need to include all 5 if they are not needed. Include the
evidence number in Section 4a Evidence Map.
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Example H

This is an example of supporting evidence. Annotations are not required. The supporting
evidence must be individual pieces and not an evidence set. The supporting evidence should not
need to be included within your Inquiry Plan and Workplace Panel Report. However, you may show
it to your workplace reviewer prior or during the Workplace Review meeting if required. Save
digital copies of your supporting evidence in the event you are selected for a TRB audit.

14" FEBRUARY 2028

Nipaluna Moderation Meeting

MNumeracy Moderation

Host School: Apple 1sle Primarny School

Facilitator: _
Attendees: Chris Smith, [

Meeting Purpose

1. Discussion of student work samples to ensure teaching staf are working in alignment when
aszessing students against the Achiewernzent Siandards and using the Tasmanian Regarting
Scale.

2. Building professional relationships and support networks, including providing feedback to
peers for ideas to suppor mproving student achievement.

acilitator io:

+ \Welcome all and teacher introduction
= Ask for imekeeper
+ Cutline of mesting process and norms

2 Reflecton | What went well 55t mestng’Y
n‘fl.;:t + (Good conversabions
me=ing + Fair allocation of time to grade kevel samples
+ Cpporunity to share
VWhat can we improve on?
+ Ahere and how we place samples o avoid confusion
=+ Conwersations need to be grading focused and consistent with
marking.
15 Gallery Dizcuszion focused on work samples, aligned to the achizvernant
wialk standards in the curmculum area with the a@n or reaching group
COMSENSUS,

+ Place work samples under correct rating scale heading.

-y

Y

o
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Example |
4c. Declaration

| confirm that the information | have provided in this application and all accompanying
documents is true and correct to the best of my knowledge and belief.

| confirm that | have presented evidence demonstrating my professional knowledge,

practice, and engagement at the Proficient career stage against the Australian Professional
Standards for Teachers in accordance with the Teachers Registration Board (TRB) process
and policy, to my approved workplace reviewer.

You must acknowledge your use of
Tick one of the following: artificial intelligence (Al) tools.

| acknowledge that | have used artificial intelligence tools (Al) ethically and responsibly to
support my Inquiry process. Al was used to assist with planning and refining written
reflections, while all professional judgement, evidence, and practice presented are my own.
Or,

O This Inquiry was completed without the use of artificial intelligence tools.

You must read, sign and date the

Applicant name: John Smith declaration.

Signature: Date:
% 29/01/2026
s

You are responsible for sending all documentation to the
TRB. Documents must be digital and in a PDF format.

4d. Submission

Submit the following via PDF to prof.standards@trb.tas.gov.au:

a completed and signed Inquiry Plan

a completed and signed Workplace Review Report

a receyit Statement of Service that shows you have taught for 185 days (equivalent of 1
teaching yeary:

The TRB conducts reglilar audits. While you are not required to submit your
supporting evidence with your application please retain this evidence for 12 months.

Upon receipt of the Inquiry; application, the TRB will issue an invoice by email. Applications
will be reviewed once payraent has been received. Applications may take from 2 to 6 weeks
to be processed.

You can request your Statement of Service from HR
(DECYP) or your Business Manager (CET and IST). This is
a record of the dates that you have worked in the educational
setting and at what capacity e.g., full time or part time.
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