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OUR

VISION

Department of Education

LE ARNERS F IRST:  CONNECTED,  RES IL IENT,  CRE ATIVE AND CURIOUS THINKERS

OUR  
COMMITMENT  

OUR  
VALUES A culture of high Respecting ourselves, others,  Accepting challenges and  Improving by always 

expectations  our past, our future and our embracing opportunities. learning and finding better 
and high achievement. environment. ways to do things.

OUR  Access, Participation and Engagement Early Learning Wellbeing for Learning Literacy and Numeracy
SYSTEM GOALS Learners are actively participating in From birth to 8 years of age, children  Learners and staff are safe, feel supported  Learners are developing the skills and 

learning; they are engaged, achieving and are developing as confident, involved and are able to flourish, so they can  confidence in literacy and numeracy to 
able to pursue life opportunities in a safe learners and effective communicators. engage in learning. successfully participate in learning, life  
learning environment. and work. 

OUR  
PRIORITIES

Child and Family Learning Centres, schools, libraries and business units will determine their own 2-3 evidence-based priorities that progress our commitment to this Plan.

OUR SYSTEM 
IMPROVEMENT 
DRIVERS

We support our workforce to feel safe and well at work. This enables them to better build knowledge and skills to drive our explicit approach to continuous improvement which is guided by:

THE RIGHTS OF

THE CHILD

We safeguard the rights of all children and 
young people to have an education, to be 
heard and to be kept safe from harm.

OUR APPROACH TO

SCHOOL

IMPROVEMENT

We provide clear expectations and supports 
to schools and business units to ensure 
we focus our efforts on those things that 
will have the biggest impact on learner 
outcomes. LAST UPDATED: NOVEMBER 2021

OUR EVIDENCE

OF IMPROVEMENT

We use evidence to set Key Performance 
Indicators and targets to inform 
improvement and measure progress.

https://www.unicef.org/media/56661/file
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftasedu.sharepoint.com%2Fsites%2Fintranet%2FSitePages%2FSchool-Improvement.aspx&data=04%7C01%7CJoel.Palmer%40education.tas.gov.au%7Cadb605ba9def47dde51f08d9b08fc33e%7Ca9be3ac70c60491e8b3ba32f8f46aec8%7C1%7C0%7C637734953768732234%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ZdSiZ8j9NdIxx3qeGY7layAoPVQJBOWsBBHaDGhL03s%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftasedu.sharepoint.com%2Fsites%2FEPR%2FSitePages%2FMeasuring-our-progress-against-the-2018-2021-Strategic-Plan.aspx&data=04%7C01%7CJoel.Palmer%40education.tas.gov.au%7Cadb605ba9def47dde51f08d9b08fc33e%7Ca9be3ac70c60491e8b3ba32f8f46aec8%7C1%7C0%7C637734953768732234%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=KFSU18R8IxmVhyIBXVhItWgNdBmr9gIcVEBHzOIAhj8%3D&reserved=0
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