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Break]STRATEGY AND PERFORMANCE   
  

  

  

  

Brighton High School Community Reference Group meeting  

Minutes –16 November 2018  

Venue:   Brighton Primary School – School Office   

Time:  09:30-11:00  

Meeting chair:  Ange Miezitis, Principal Brighton Primary School (Department of Education [DoE])  

Attendees:  Justin Abrahams (PCYC Bridgewater), Jenny Blackburn (Rotary), Mark Boonstra (Workskills), Scott Donaghy (Brighton’s Best 

Bakehouse), Kate Grady (Get Involved, DoE), Sandy Menadue (Principal JRLF Senior Campus [DoE]), Dan Skuse (Get Involved, 

DoE), Todd Williams (Director Facility Services, DoE), Tarra Downham (Chair, Brighton Primary School Association), James 

Dryburgh (Brighton Council)  

Apologies:  Duncan Bull (Roberts Ltd), Aaron De La Torre (Brighton Primary School Association/Lions), Ron Sanderson (Brighton Council).  

  

1. Welcome and group purpose overview  Angela Miezitis  10 min  The Chair welcomed the group to the first Reference Group meeting and 

invited members to introduce themselves.   

1. Reference group scope  Dan Skuse  5 min  Dan Skuse provided the Reference Group an overview of the Get Involved 

campaign, and how the team will be providing support and community 

engagement for education capital works around Tasmania.  

2. Terms of Reference (ToR) review and 

endorsement  

Angela Miezitis  5 min  The ToR were reviewed and endorsed by the Reference Group.  Minor change 

to membership with Tarra Downham taking on role as Chair of Brighton 

Primary School SA. 

 

3. Community engagement overview  Kate Grady  10 min  Kate Grady provided an overview of the community engagement that has been 

undertaken so far in the greater Brighton area.  

 

Mark Boonstra raised an additional stakeholder group for potential 

presentation, the Brighton Alive Network. The network meet every third Tuesday 

of the month and have representatives from over 100 local businesses and 



services for the Brighton City Council Area. James Dryburgh is able to provide 

an introduction to convenor of Brighton Alive. 

 

Tarra Downham suggested exploring the possibility of engaging with past 

Brighton Primary School Students to inform this project, with a focus on 

students who chose to enrol at a school beyond the feeder High School. 

  

ACTION: James will provide Kate Grady with a contact for the Brighton Alive 

Network.   

RESPONSIBILITY: James Dryburgh (Brighton Council) 

 

ACTION: Kate to provide Brighton Primary School and Brighton Council 

with a suggested Facebook post calling previous students and their families to 

participate in the Survey and Workshop.  

RESPONSIBILITY: Kate Grady (DoE) 

4. School vision  Ange Miezitis  15min  Ange Miezitis asked the group to consider three adjectives or a metaphor to 

describe their vision for the new school. The group wrote their ideas 

individually and shared with three people closest to them for discussion.  

 

The concepts for the vision collected were: 

- Flexibility / engaging spacing / vibrant 

- Sustainability / ecological leader 

- Community connections 

- Communal spaces 

- Innovative / creative / fun 

- Connection / belonging / advancement 

- Complementary / point of difference 
 

ACTION: Kate to include a list of focus topics in next meeting’s agenda for 

the group to discuss at the next meeting 

RESPONSIBILITY: Kate Grady (DoE) 

5. Capital works overview and design 

process  

Todd Williams  15min  Todd Williams (DoE) provided an overview of the Capital Works Project 

process.   

6. Discussion/general business   All  25 min  N/A 



7. Actions/next meeting  Kate Grady  5 min  Kate Grady notified the group of the next meeting, Friday 15th February 2019 

9.30-11am at Brighton Primary School. Members encouraged to arrange a 

representative to attend in their absence and update anyone they represent at 

meetings. 

 

ACTION: Kate to send an invitation to the members of the Reference Group 

for the next meeting, and a follow up reminder closer to the date. 

RESPONSIBILITY: Kate Grady 

Action 

Number 

Action Responsibility  Complete 

by (Date) 

Complete 

5.     

4. 

James will provide Kate Grady with a contact for the Brighton Alive Network.   James Dryburgh 

(Brighton 

Council) 

19/11/18 Complete 

3. 
Kate to provide Brighton Primary School and Council with a suggested Facebook post 

calling previous students and their families to participate in the Survey and Workshop. 

Kate Grady 

(DoE) 

19/11/18 Complete 

2. 
Kate to include a list of focus topics in next meeting’s agenda for the group to discuss at the 

next meeting 

Kate Grady 

(DoE) 

23/11/18 Complete 

1. 
Kate to send an invitation to the members of the Reference Group for the next meeting, 

and a follow up reminder closer to the date. 

Kate Grady 

(DoE) 
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Brighton High School Community Reference Group meeting  

Minutes – 15 February 2019  

Venue:   Brighton Primary School – School Library  

Time:  09:30-11:00  

Meeting chair:  Ange Miezitis, Principal Brighton Primary School (Department of Education [DoE])  

Attendees:  Justin Abrahams (PCYC Bridgewater), Jenny Blackburn (Rotary), Mark Boonstra (Workskills), Scott Donaghy (Brighton’s Best 

Bakehouse), Kate Grady (Get Involved, DoE), Heather Bessell (Acting Principal JRLF Senior Campus [DoE]), Dan Skuse (Get 

Involved, DoE), Todd Williams (Director Facility Services, DoE), Tarra Downham (Chair, Brighton Primary School Association), 

James Dryburgh (Brighton Council), Min Harman (DoE, Facility Services), Katrina Simpson (Brighton Primary School Association), 

Apologies:  Ron Sanderson (Brighton Council). Todd Williams (Director Facility Services, DoE), Tarra Downham (Chair, Brighton Primary 

School Association), 

  

1. Welcome, introductions, apologies and 

minutes of previous meeting 

Ange Miezitis  5 min  It was noted Duncan Bull did not attend. 

ACTION: Reach out to Duncan Bull to determine availability and interest to attend 

future meetings 

RESPONSIBILITY: Kate Grady 

2. Actions arising from previous meeting Ange Miezitis  5 min  Kate recapped. All completed 

 

3. Vision realisation workshop 

 Focus Topics 

• Buildings, facilities and spaces  

• Teaching and learning 

• Location of high school 

• Community partnerships 

• Student pathways & industry 

partnerships. 

• Tertiary pathways 

•       Inter-school partnerships 

Dan Skuse / Ange 

Miezitis 

50 min  Groups of 2-3 worked through the handout focus questions in consideration of the 

vision statements developed at the previous meeting and then reported back to the 

Reference Group. The Reference Group then prioritised their key points using 

coloured dots, and then prioritised the notes from other groups. 

ACTION: Notes to be collated and circulated to group prior to next meeting 

RESPONSIBILITY: Kate Grady 



4. Community engagement overview  Kate Grady  10 min  Kate Grady provided a verbal overview of the community engagement that has been 

undertaken so far and some of the findings from the engagement to date. Will provide 

the final version of the engagement report when it is ready. 

ACTION: Distribution of Community Engagement Phase 1Outcomes Report prior to  

next meeting 

RESPONSIBILITY: Kate Grady 

5. Capital works update Min Harman  10 min  Min Harman (DoE) provided an update of the Capital Works Project process.  

  

6. Discussion/general business   All  
 

ACTION: Provide potential agenda items to Kate when she calls for them via email 

RESPONSIBILITY: Kate/All 

7. Actions/next meeting  Ange Miezitis 5 min   

ACTION: Next Meeting August 16th 9:30-11am 

RESPONSIBILITY: Kate to send documentation and calendar invitation  

Action 

Number 

Action Responsibility  Complete 

by (Date) 

Complete 

1 ACTION: Reach out to Duncan Bull to determine availability/intent/interest to attend future 

meetings 

Kate Grady   

2 ACTION: Notes to be collated and circulated to group prior to next meeting Kate Grady   

3 ACTION: Distribution of Community Engagement Phase 1Outcomes Report prior to  next 

meeting 

Kate Grady   

4 ACTION: Provide potential agenda items to Kate when she calls for them via email Kate/All   

5 

ACTION: Next Meeting August 16th 9:30-11am Kate to send 

documentation and 

calendar invitation 
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Teaching and learning Table Critical (green dots) Important (blue dots) Nice to have (orange 
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