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1 Purpose 

The Department for Education Children and Young People (DECYP) aims to strengthen review and 

evaluation practices to promote continuous improvement. This policy provides direction and 

guidance for reviewing and evaluating initiatives across the department. 

Individual business units and managers are responsible for implementing this policy and building 

the overall review and evaluation capability of the agency. It applies to all DECYP initiatives.  

2 Policy Statement 

Effective review and evaluation support evidence-based policy and decision-making about the 

effective, efficient, appropriate and transparent use of public resources, in order to improve the 

outcomes of children and young people. 

All new and existing initiatives are reviewed and evaluated to assess their continued relevance and 

relationship to the department’s priorities and other programs, and their effectiveness and efficiency 

in delivering outcomes.  

Review and evaluation activities are aligned with internal decision-making cycles such as budgeting, 

planning and reporting. Evidence from reviews and evaluations allows us to accelerate and amplify 

initiatives that are achieving results and rework or decommission initiatives that are not achieving 

expected outcomes. 

2.1 Definition 

For the purposes of this policy, review refers to a rigorous, systematic transparent and objective 

process to critically assess what is working well and where there is room for improvement. 

Evaluation refers to a rigorous, systematic, transparent and objective process for making 

judgements about the implementation, impacts and merits or worth of initiatives, usually in relation 

to their effectiveness, efficiency and appropriateness.  

There is significant overlap between reviews and evaluations, and they can be combined, however, 

a review is designed to answer the questions ‘is it working and could it work better’? while an 

evaluation answers the questions ‘is it working and is it worth doing’? A review may occur at a 

midway point during a project or program to guide the next stage of delivery; an evaluation is more 

likely to be towards the end, when there is a decision point about whether to continue the work. 

2.2 Scaling 

The scale of a review or an evaluation needs to be proportionate to the size or significance of the 

initiative. Not all initiatives will require the same level of review or evaluation.  

Table 1, below, provides a guide for staff on appropriately scaling evaluations, and this can also be 

used as a guide for scaling reviews.  

Initiatives of significant strategic importance or involving major investment will be included in a 

department Rolling Evaluation Schedule (Tier A or B). This schedule will be overseen by the 

Executive Board.  
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Each portfolio is encouraged to establish a program of reviews and evaluations at a project, program, 

business unit and Portfolio level for initiatives not included in the department’s rolling schedule. 

The Review and Evaluation Managers Guide provides further guidance and support to undertake 

rigorous and transparent reviews and evaluations.  

Table 1 – Scaling Evaluations 

EVALUATION 

CATEGORY  

INDICATIVE 

CHARACTERISTICS 

OF POLICY OR 

PROGRAM  

EVALUATION  

ACTIVITY  

EVALUATION 

GOVERNANCE  

Tier A  

 

Mandatory - 

Formal and 

independent 

evaluation 

required 

• High strategic significance 

e.g. will achieve a strategic 

priority or high priority 

initiative in the Strategic 

Plan 

• Significant funding  

• High / Very High risk 

• Government priority 

• Complex design or 

significant changes to 

approach or practices, pilot 

or trial  

• May not have been 

previously reviewed  

• Future funding dependent 

on evaluation report 

• Formal evaluation/s 

supported by 

ongoing monitoring 

• Evaluation plan 

covering the program 

lifecycle with 

methods, data, 

analyses, KPIs 

agreed prior to 

implementation 

• Mixed methods, 

including stakeholder 

consultation 

• Dedicated evaluation 

budget 

• Undertaken independent 

from policy or program area 

(either in-house or by an 

external consultant / 

partner)  

• Findings reported to the 

Executive Board and any 

relevant Executive 

Committee  

• Public release of final report 

(with Ministerial agreement)  

• Reporting on 

implementation of findings 

Tier B 

 

Formal 

evaluation 

required  

 

• Some strategic 

significance or level of 

priority for government 

• Moderate funding to 

significant funding  

• Medium / High risk 

• May be pilot initiative 

• Not recently reviewed 

• Complicated design 

• Medium to large scale 

changes to approach or 

practice, pilot/trial 

• Funding scheduled to 

lapse 

• Conduct at least one 

formal evaluation 

during life of 

initiative, supported 

by ongoing 

monitoring 

• May involve survey 

of participants and/or 

qualitative interviews 

with stakeholders  

• Dedicated evaluation 

budget may be 

required 

• Undertaken by policy area 

(either in-house or with 

external partner) 

• Reference group (Portfolio 

level Executive)  

• Findings reported to Deputy 

Secretary level / by 

exception to the Executive 

Board or any relevant 

Executive Committee 

Tier C 

 

Semi-formal 

evaluation 

expected or 

Informal 

evaluation 

expected 

• Low risk and strategic 
significance e.g., related 
to standard functional 
operations 

• Moderate / small / 
ongoing funding  

• Similar initiatives have 
been previously 
evaluated or reviewed 

• Impact of program / 
intervention is well 
established 

• Simple program design 
and measurement 

 

• Periodic program 
health checks as 
part of ongoing 
monitoring  

• Desktop research  

• Analysis of internal 
data  

• Existing stakeholder 
engagement 

• Program review 

• Undertaken by responsible 
policy or program area 

• Findings reported through 
existing reporting channels 

 

 



DECYP Review and Evaluation Policy 5 

2.3 Principles 

Key principles that will underpin the planning and conduct of quality reviews and evaluations: 

• Planned early during the design of programs  

• Appropriately resourced as part of program design, taking into account what is feasible and 

realistic to achieve within time and budget constraints 

• A clear purpose, with findings used for decision making 

• Rigorous and methodologically sound, with appropriate scale and design  

• Conducted with the right mix of expertise and independence from program managers  

• Stakeholders actively involved in the review and evaluation process 

• Timely, to influence decision making 

• Transparent and open 

• Comply with ethical and data security requirements. 

2.4 Standards and Ethics 

Staff and other parties engaged in reviewing and evaluating programs must do so in accordance 

with the professional standards endorsed by the department’s Code of Conduct Policy. All reviews 

and evaluations need to be conducted using ethical and culturally appropriate principles.  

Reviewers and evaluators should respect and be responsive to the cultural values of participants, 

communities and the settings for which the initiative intends to create impact. 

2.5 Roles and Responsibilities 

All staff members have key but distinct roles and responsibilities to ensure that review and 

evaluation is an integral part of their work and supports learning and accountability.  

Secretary 

The Secretary is responsible for the overall leadership of the review and evaluation approach. The 

Secretary will have the following responsibilities: 

• to create an enabling environment that recognises the importance of review and evaluation  

• where appropriate, to report to the Minister on review and evaluation findings.  

The Executive  

• support a culture of review and evaluation  

• identify priority programs to be included in the Rolling Evaluation Schedule 

• require and seek assurance of management response and follow-up to reviews and evaluations  

• utilise and draw on the findings and recommendations of reviews and evaluations to inform 

corporate policy development, strategic planning and decision-making for resource allocation 

and service delivery. 
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Deputy Secretaries 

Deputy Secretaries are responsible for the overall coordination and promotion of reviews and 

evaluations in their portfolio and will have the following responsibilities: 

• Approve the review and evaluation plans and final reports on major strategic evaluations in their 

portfolio 

• Provide support and resources in an enabling environment that recognises the importance of 

review and evaluation, and ensures the independence and quality of the review and evaluation 

process in the portfolio 

• Monitor management responses to all evaluations commissioned in the department’s rolling 

evaluation schedule, indicating the feasibility of implementing recommendations and actions to 

address recommendations, as appropriate.  

Program Managers 

Program managers are responsible for the implementation of reviews and evaluations. These 

managers will have the following responsibilities: 

• Ensure the ability to evaluate programs by identifying clear outcomes, developing measurable 

performance indicators, establishing targets and ensuring that management information 

systems are in place to capture baseline and program level information 

• Schedule reviews and evaluations at appropriate points in the life of different initiatives 

• Commission and/or manage reviews and evaluations 

• Ensure management responses to all reviews and evaluations by drawing on findings and 

indicating the feasibility of implementing recommendations and actions to address 

recommendations, as appropriate, to improve program quality and guide decision making on 

further resource allocation. 

Review and Evaluation Function 

The review and evaluation function in the Continuous Improvement and Evaluation portfolio co-

ordinates the Rolling Evaluation Schedule and ensures business leaders have the guidance and 

tools they need to carry out effective reviews and evaluations.  

3 Related Policies 

State Service Act 2000 Principles and Code of Conduct 

Records Management Policy 

 

  

https://tasedu.sharepoint.com/sites/LibrariesTasmania/_layouts/15/DocIdRedir.aspx?ID=TASED-1655641398-921
https://tasedu.sharepoint.com/sites/intranet/_layouts/15/DocIdRedir.aspx?ID=TASED-1060461114-2971


DECYP Review and Evaluation Policy 7 

Authorised by: Sue McKerracher, A/g Deputy Secretary for Continuous Improvement and 

Evaluation  

Contact: reviewandevaluation@decyp.tas.gov.au 

Last significant review: 1 April 2025 

Review due: 1 April 2027 

This document replaces: Nil 

Key search words: Evaluation, Review  

mailto:reviewandevaluation@decyp.tas.gov.au

